
 

 

 

 

 

 

 

 

 

 

 

 

PRINCE ALBERT MUNICIPALITY  
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1. INTRODUCTION 

The SDBIP provides the vital link between the executive mayor, council and the administration 

and facilitates the process for holding management accountable for its performance. The 

SDBIP is a management, implementation and monitoring tool that ensures that appropriate 

information is circulated internally and externally for purposes of monitoring the execution of 

the budget, performance of senior management and achievement of the strategic objectives 

set by council. 

 

The SDBIP is essentially the management and implementation tool which sets in-year 

information, such as quarterly service delivery and monthly budget targets, and links each 

service delivery output to the budget of the municipality, thus providing credible management 

information and a detailed plan for how the municipality will provide such services and the 

inputs and financial resources to be used. The SDBIP indicates the responsibilities and outputs 

for each of the managers in the top management team, the inputs to be used, and the time 

deadlines for each output. The SDBIP therefore determines the performance agreements of 

the municipal manager and directors, including the outputs and deadlines for which they will 

be held responsible. The SDBIP further provides all expenditure information (for capital projects 

and services) per municipal ward, so that each output can be broken down per ward, where 

this is possible, to support ward councillors in service delivery information. The SDBIP is also a 

vital monitoring tool for the executive mayor and council to monitor the in-year performance 

of the municipal manager and for the municipal manager to monitor the performance of 

directors and division heads in the municipality within the financial year. This enables the 

executive mayor and municipal manager to be pro-active and take remedial steps in the 

event of poor performance. 

 

2. LEGAL REFERENCE 

Section 1 of the Municipal Finance Management Act (Act 56 of 2003) (MFMA) defines service 

delivery and budget implementation plan (SDBIP) as a detailed plan for implementing the 

municipality's delivery of municipal services and its annual budget, and which must indicate - 

(a) projections for each month of - 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter. 

The purpose of the SDBIP is to support the Municipality’s management to achieve service 

delivery targets as well as the spending of the capital budget within given timeframes. 

 

Section 53 of the Municipal Finance Management Act (Act 56 of 2003) MFMA determines that 

the municipality's SDBIP plan must be approved by the Executive Mayor within 28 days after 

the approval of the annual budget. Section 53 determines further that the annual 

performance agreements of the Municipal Manager and directors as required in section 57 of 

the Municipal Systems Act (Act 32 of 2000) must be linked to the SDBIP. Section 69 of the MFMA 

determines that the draft SDBIP and performance agreements must be submitted to the 

Executive Mayor within 14 days after the approval of an annual budget. Top layer SDBIP is 

attached as annexure A. 

 

 

 

 

 



CAPITAL BUDGET PER IDP STRATEGIC OBJECTIVE 

 

STRATEGIC 

OBJECTIVE 

2018/19 % 2019/20 % 2020/21 % 

To promote 

sustainable integrated 

development through 

social and spatial 

integration that 

eradicates the 

apartheid legacy 

0 0 0 0 0 0 

To promote the 

general standard of 

living 

500 000.00 3.19% 2 106 000.00 17.08% 0 0 

To provide quality, 

affordable and 

sustainable services 

on an equitable basis. 

15 179 000.00 96.68% 10 227 000.00 82.92% 10 530 000.00 100% 

To stimulate, 

strengthen and 

improve the economy 

for sustainable growth. 

0 0  0 0 0 

To maintain financial 

viability & 

sustainability through 

prudent expenditure, 

and sound financial 

systems. 

0 0 0 0 0 0 

To commit to the 

continuous 

improvement of 

human skills and 

resources to deliver 

effective services 

0 0 0 0 0 0 

To enhance 

participatory 

democracy 

20 000.00 0.13% 0 0 0 0 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



LARGEST CAPITAL PROJECTS – 2018/19 

 
PROJECT REF PROJECT 

DESCRIPTION 

2018/19 2019/20 2020/21 

55201 Road 

Infrastructure 

1 760 00.00 1 253 713.00 1 563 000.00 

55202 Side Walks 

Klaarstroom 

250 000.00 - - 

55204 Side Walks – 

Leeu-Gamka 

- - 2 500 000.00 

55203 Side Walks – 

Prince Albert 

1 000 561.00 - 2 500 000.00 

52201 Water 

Reservoir 

1 975 285.00 - - 

55205 Upgrade Storm 

water Prince 

Albert 

842 170.00 - - 

55206 Upgrade storm 

water – Leeu-

Gamka 

513 696.00 1 250 000.00 - 

54202 Rehabilitation 

of Landfill Site 

288 038.00 - - 

47201 Leeu-Gamka 

Sport 

500 000.00 - - 

47202 Sportfield 

Prince Albert 

- 2 106 237.00 - 

53202 Klaarstroom 

upgrade 

WWTW 

- 2 573 000.00 767 200.00 

52202 DWS 

Klaarstroom 

borehole 

equipment 

1 500 000.00 - - 

52203 DWS Leeu-

Gamka 

borehole 

equipment 

1 500 000.00 - - 

53201 Sewerage 

truck 

900 000.00 - - 

54201 Refuse truck 2 400 000.00 - - 

11201 Two 

computers, 

hardrive & 

printer 

20 000.00 - - 

 

 

 

 

 

 



 

 

 

 

Annexure 1 

Monthly projection of revenue to be collected for each 

source



 



 

 

 

 

 

 

 

 

 

Annexure 2 

Monthly projection for expenditure (operating and capital) and 

revenue for each vote 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

Annexure 3 

Monthly capital expenditure per municipal vote 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

Annexure 4 

Performance indicators and benchmarks (operating budget) 



 



 

 

 

 

 

 

 

 

 

 

 

  

 

Annexure 4 

Town information for expenditure and service delivery 

 

 

 

 

 

 

 

 

 



Project ref Project 
description 

Budget  

  2018/19 2019/20 2020/21 Source of 
funding 

Prince 
Albert 

     

 Road 
infrastructure 

1 760 000.00 1 254 000.00 1 563 000.00 MIG 

 Side Walks in 
Prince Albert 

1 000.561.00 - 2 500 000.00 MIG 

 Water reservoir 1 975 285.00 - - MIG 

 Upgrade storm 
water Prince 
Albert 

   842 170.00 - - MIG 

 Rehabilitation of 
landfill site 

   288 038.00 - - MIG 

 Sportfield Prince 
Albert 

- 2 106 237.00 - MIG 

 Sewerage truck    900 000.00 - - CRR 

 Garbage truck 2 400 000.00 - - CRR 

   - -  

      

Klaarstroom      

 Side Walks 
Klaarstroom 

   250 000.00 - - MIG 

 Klaarstroom 
upgrade WWTW 

- 2 573 000.00 767 200.00 MIG 

 DWS Borehole 
equipment 

1 500 000.00 - -  

      

Leeu-Gamka      

 Side walks Leeu-
Gamka 

 - 2 500 000.00 MIG 

 Upgrade storm 
water – Leeu-
Gamka 

513 696.00 1 250 000.00 - MIG 

 Leeu-Gamka Sport 500 000.00 - -  

 DWS Borehole 
equipment 

1 500 000.00 - -  

      

 

 

 

 

 



 

 

 

Annexure 5 

Operational Projects 

 



 

Table SA38 Consolidated detailed operational projects        

R thousand     
  

2018/19 Medium Term Revenue & Expenditure 
Framework 

Function Project Description 
Project 
Number 

Own Strategic Objectives 
Budget 

Year 
2018/19 

Budget Year +1 
2019/20 

Budget Year 
+2 2020/21 

Parent municipality:             
List all operational projects grouped by 

Function             
              

Municipal Manager, Town Secretary and Chief 
Executive  Municipal Running Cost   11101  To enhance participatory democracy               158                      168                 178  

Municipal Manager, Town Secretary and Chief 
Executive  

Typical Work Streams:Strategic Management and 
Governance:Administrative Strategy and Planning  11103  To enhance participatory democracy            2 712                    3 027              2 324  

Mayor and Council Municipal Running Cost   12101  To enhance participatory democracy               350                      370                 380  

Mayor and Council 
Typical Work Streams:Strategic Management and 
Governance:Administrative Strategy and Planning  12103  To enhance participatory democracy            4 202                    4 307              5 445  

Budget and Treasury Office 

Maintenance:Non-infrastructure:Corrective 
Maintenance:Planned:Other Assets:Operational 
Buildings:Municipal Offices:Buildings        21101  

To maintain financial viability & sustainability 
through prudent expenditure, and sound financial 
systems                15                        16                   17  

Budget and Treasury Office 
Typical Work Streams:Financial Management Grant:Budget 
and Treasury Office                                                          21102  

To maintain financial viability & sustainability 
through prudent expenditure, and sound financial 
systems          11 350                  12 050             12 735  

Budget and Treasury Office Municipal Running Cost                                                                                                              21103  

To maintain financial viability & sustainability 
through prudent expenditure, and sound financial 
systems               243                      325                 335  

Budget and Treasury Office 
Typical Work Streams - Property Rates Act Implementation 
- Valuation   22104  

To maintain financial viability & sustainability 
through prudent expenditure, and sound financial 
systems                70                      280                 290  

Planning and Development:Core 
Function:Corporate Wide Strategic Planning 
(IDPs, LEDs)                                                 Municipal Running Cost                                                                                                              31101  

To promote sustainable development through 
social and spacial integration that eradicates the 
apartheid                24                        26                   28  

Planning and Development:Core 
Function:Corporate Wide Strategic Planning 
(IDPs, LEDs)                                                 

Typical Work Streams:Strategic Management and 
Governance:IDP Planning and Revision                                                  31103  

To promote sustainable development through 
social and spacial integration that eradicates the 
apartheid               610                      431                 462  

Planning and Development:Core 
Function:Economic DevelopmentPlanning                                                                   

Typical Work Streams:Community Development:Community 
Development Initiatives                                                        32101  

To promote sustainable development through 
social and spacial integration that eradicates the 
apartheid                41                        41                   41  



Planning and Development:Core 
Function:Economic DevelopmentPlanning                                                                   Municipal Running Cost                                                                                                              32102  

To promote sustainable development through 
social and spacial integration that eradicates the 
apartheid                20                        20                   20  

Planning and Development:Core 
Function:Economic DevelopmentPlanning                                                                   

Typical Work Streams:Strategic Management and 
Governance:Administrative Strategy and Planning                                       32104  

To promote sustainable development through 
social and spacial integration that eradicates the 
apartheid                14                        14                   14  

Administrative and Corporate Support Operational:Municipal Running Cost                                                                                                              33101  

To maintain financial viability & sustainability 
through prudent expenditure, and sound financial 
systems               120                      120                 120  

Administrative and Corporate Support 
Operational:Maintenance:Non-infrastructure:Corrective 
Maintenance:Planned:Furniture and Office Equipment                                        33102  

To maintain financial viability & sustainability 
through prudent expenditure, and sound financial 
systems                 –                          –                    –   

Administrative and Corporate Support 
Operational:Typical Work Streams:Strategic Management 
and Governance:Administrative Strategy and Planning                                       33104  

To maintain financial viability & sustainability 
through prudent expenditure, and sound financial 
systems            6 094                    7 826              9 172  

Administrative and Corporate Support 
Operational:Maintenance:Non-infrastructure:Corrective 
Maintenance:Planned:Transport Assets                                                      33105  

To maintain financial viability & sustainability 
through prudent expenditure, and sound financial 
systems                 –                          –                    –   

Administrative and Corporate Support 
Operational: Maintenance - Non-infrastructure - Corrective 
Maintenance - Planned - Machinery and Equipment  33106  

To maintain financial viability & sustainability 
through prudent expenditure, and sound financial 
systems                20                        20                   20  

Cemeteries, Funeral Parlours and Crematoriums 

Maintenance: Non-infrastructure: Corrective 
Maintenance:Planned: Community Assets: Community 
Facilities:Cemeteries Crematoria:Land       41102  To promote the general standard of living                40                        40                   40  

Libraries and Archives 
Typical Work Streams: Community Development: Library 
Programmes                                                                       42102  To promote the general standard of living            1 605                    1 713              1 809  

Disaster Management Municipal Running Cost                                                                                                              43102  To improve the general standards of living                60                        60                   60  

Disaster Management 
Typical Work Streams: Emergency and Disaster 
Management: Disaster Management                                                          43103  To improve the general standards of living               441                      461                 666  

Disaster Management 
Maintenance - Non-infrastructure - Corrective Maintenance 
- Planned - Transport Assets  43104  To improve the general standards of living                12                        12                   12  

Disaster Management 
Maintenance - Non-infrastructure - Corrective Maintenance 
- Planned - Machinery and Equipment  43105  To improve the general standards of living                18                        18                   18  

Community Halls and Facilities 
Typical Work Streams:Community Development:Community 
Development Initiatives                                                        44102  To promote the general standard of living               155                      158                 162  

Community Halls and Facilities Municipal Running Cost                                                                                                              44103  To promote the general standard of living                 –                          –                    –   



Community Halls and Facilities 

Maintenance:Non-infrastructure:Corrective 
Maintenance:Planned:Other Assets:Operational 
Buildings:Municipal Offices:Buildings        44104  To promote the general standard of living                39                        43                   47  

Police Forces, Traffic and Street Parking Control Typical Work Streams:Public Protection and Safety                                                                                   45102  To improve the general standards of living            4 138                    4 270              4 389  

Police Forces, Traffic and Street Parking Control Municipal Running Cost                                                                                                              45103  To improve the general standards of living               280                      290                 300  

Police Forces, Traffic and Street Parking Control 
Maintenance - Non-infrastructure - Corrective Maintenance 
- Planned - Transport Assets  45104  To improve the general standards of living                10                        10                   10  

Police Forces, Traffic and Street Parking Control 
Maintenance - Non-infrastructure - Corrective Maintenance 
- Planned - Machinery and Equipment  45105  To improve the general standards of living                20                        20                   20  

Housing  
Typical Work Streams:Community Development:Housing 
Projects                                                                         46102  To improve the general standards of living          18 590                  12 480             27 040  

Sports Grounds and Stadiums Municipal Running Cost                                                                                                              47102  To improve the general standards of living                55                        28                   28  

Sports Grounds and Stadiums 
Typical Work Streams:Sport Development:Marathons, Sport 
and Recreation                                                              47103  To improve the general standards of living               846                      887                 953  

Sports Grounds and Stadiums 

Maintenance:Non-infrastructure:Corrective 
Maintenance:Planned:Other Assets:Operational 
Buildings:Municipal Offices:Buildings        47104  To improve the general standards of living               100                      100                 100  

Sports Grounds and Stadiums 
Maintenance - Non-infrastructure - Corrective Maintenance 
- Planned - Machinery and Equipment  47105  To improve the general standards of living                35                        35                   35  

Sports Grounds and Stadiums 
Maintenance - Non-infrastructure - Corrective Maintenance 
- Planned - Transport Assets  47106  To improve the general standards of living                20                        20                   20  

Tourism  Typical Work Streams:Tourism:Tourism Development                                                                                    48102  To improve the general standards of living               150                      150                 150  

Electricity 

Maintenance - Infrastructure - Corrective Maintenance - 
Planned - Electrical Infrastructure - LV Networks - LV 
Conductors  51103  

To provide quality, affordable and sustainable 
services on an equitable basis          12 050                  12 734             13 616  

Electricity Municipal Running Cost                                                                                                              51104  
To provide quality, affordable and sustainable 
services on an equitable basis                17                        17                   17  

Electricity 
Maintenance - Non-infrastructure - Corrective Maintenance 
- Planned - Transport Assets  51105  

To provide quality, affordable and sustainable 
services on an equitable basis                15                        15                   15  

Water Distribution 

Maintenance:Infrastructure:Corrective 
Maintenance:Planned:Water Supply 
Infrastructure:Distribution:Pipe Work  52101  

To provide quality, affordable and sustainable 
services on an equitable basis            4 805                    5 344              5 728  

Water Distribution Municipal Running Cost                                                                                                              52102  
To provide quality, affordable and sustainable 
services on an equitable basis                55                        60                   60  



Water Distribution 
Maintenance - Non-infrastructure - Corrective Maintenance 
- Planned - Transport Assets  52105  

To provide quality, affordable and sustainable 
services on an equitable basis                40                        40                   40  

Water Distribution 

Maintenance - Infrastructure - Corrective Maintenance - 
Emergency - Water Supply Infrastructure - Boreholes - 
Mechanical Equipment  52106  

To provide quality, affordable and sustainable 
services on an equitable basis                90                        90                   90  

Sewerage 

Maintenance:Infrastructure:Corrective 
Maintenance:Planned:Water Supply Infrastructure:Water 
Treatment:Civil Structure  53101  

To provide quality, affordable and sustainable 
services on an equitable basis            2 224                    2 508              2 698  

Sewerage Municipal Running Cost                                                                                                              53102  
To provide quality, affordable and sustainable 
services on an equitable basis               188                      198                 198  

Sewerage 
Maintenance - Non-infrastructure - Corrective Maintenance 
- Planned - Transport Assets  53104  

To provide quality, affordable and sustainable 
services on an equitable basis                50                        50                   50  

Sewerage 

Maintenance:Infrastructure:Corrective 
Maintenance:Planned:Sanitation 
Infrastructure:Reticulation:Pipe Work                          53105  

To provide quality, affordable and sustainable 
services on an equitable basis            1 282                    1 413              1 506  

Solid Waste Removal  

Maintenance:Non-infrastructure:Corrective 
Maintenance:Planned:Other Assets:Operational 
Buildings:Municipal Offices:Buildings        54101  

To provide quality, affordable and sustainable 
services on an equitable basis                40                        40                   40  

Solid Waste Removal  Municipal Running Cost                                                                                                              54102  
To provide quality, affordable and sustainable 
services on an equitable basis                69                        73                   73  

Solid Waste Removal  
Maintenance - Non-infrastructure - Corrective Maintenance 
- Planned - Transport Assets  54105  

To provide quality, affordable and sustainable 
services on an equitable basis               100                      100                 100  

Solid Waste Removal  

Maintenance:Infrastructure:Corrective 
Maintenance:Planned:Solid Waste Disposal:Waste Drop-off 
Points:Earthworks                     54106  

To provide quality, affordable and sustainable 
services on an equitable basis            2 106                    2 041              2 186  

Roads 
Infrastructure Projects:Existing:Upgrading:Roads 
Infrastructure:Roads                                                               55102  

To provide quality, affordable and sustainable 
services on an equitable basis               900                      925                 980  

Roads Municipal Running Cost                                                                                                              55103  
To provide quality, affordable and sustainable 
services on an equitable basis               315                      370                 380  

Roads 

Maintenance:Infrastructure:Corrective 
Maintenance:Planned:Roads Infrastructure:Road 
Structures:Civil Structures                     55104  

To provide quality, affordable and sustainable 
services on an equitable basis            3 898                    3 329              3 583  

Roads 

Maintenance:Non-infrastructure:Corrective 
Maintenance:Planned:Other Assets:Operational 
Buildings:Municipal Offices:Buildings        55105  

To provide quality, affordable and sustainable 
services on an equitable basis               150                      150                 150  

Roads 
Typical Work Streams:Expanded Public Works 
Programme:Project                                                                        55106  

To provide quality, affordable and sustainable 
services on an equitable basis            1 042                         –                    –   



Roads 
Maintenance - Non-infrastructure - Corrective Maintenance 
- Planned - Transport Assets  55107  

To provide quality, affordable and sustainable 
services on an equitable basis               250                      250                 250  

              

              
              

              

Parent Operational expenditure                82 342                  79 580             99 197  

Entity Operational expenditure                       –                          –                    –   

Total Operational expenditure                82 342                  79 580             99 197  

 

 

 

 

…………………………………..        ……………………………… 

EXECUTIVE MAYOR            DATE 


