Top Layer SDBIP: 2018/2019

Prince Albert Municipality
SDBIP 2018/2019: Top Layer SDBIP Report
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Performance
Draft annual performance
Coporate oo o A Arsporsean s, | ity | Moo i Drft s prmance g prf
Strategic and ) por g y y P Financial sustainabllty & To promote a culture of Developing a capable and available for submission to Audior- |  Draft annual performance report Mainstreaming sustainabilty and Operational Manager: Corporate & Peroformance | Report and covering e-mailto
A\ DP & PMS General together with | Executive and council |  effective and effcint local through prudent Viabilty and Output Strategic Al Al 1 Intemal 1 1
Community Development good governance Development State General together with Annual Financial |~ submitted by 30 August annually optimising resource-use efficiency Community Services Report available AG
" Amnual Financial govemment system expenditure, and sound Management
Services Statements by not fater than 30 August for submission
Statements by not later financial systems
than 31 August
Submitthe Mig- Year
T:::m"s:;em: Submit the Mid- Year Performance
Office of the MFMA to council to X Aresponsive and accountable, | v o once baricipatory | Good Govemanceand | Good Goverance and Public To promote a culture of Developing a capableand | <ePOr I terms of sec72of the MFMA | Mid-year report subitted to council Mainstreaming sustainabilty and Report submilted | oo+ and signed of report by
2 Municipal Municipal Manager ; Executive and council | effective and efficient local nance nance ‘o council to monitor the overal and treasry by 25th January Output Strategic / Al Al Municipal Manager 1 1 before 25 January Intemal 1 1
monitor the overall democracy Public Partcipation Participation good governance Development State optimising resource-use efficiency Mayor
Manager govemment system municipal performance and decide on annually 2019
municipal performance :
corrective measures if necessary
and decide on corrective
measures if necessary
The % of the
Municipalty's capital
budget spent on capital , )
projects identified in the To maintain financial T:f dé“e“"s::‘;:“::'mmal oo The percentage (%) of a
Office of the OP, measured as e | ¢ i an soial | A1 effective, competiive and | - viabilty & sustainabilty | - Municipal Financial Financial sustainability & To deliver services interms | Developing a capable and identified in the IDP, measured as the | MnicPaly’s Amnual or Adjsted Integrating service delivery for To be confimed with Report submilted | - Einancial Statements &
s Municipal Municipal Manager | Total actual Year to Date responsive economic through prudent Viabilty and capital budget spent on captal Input Strategic Al Al Municipal Manager 3786% | before 25 January Itemal 0% 0%
services Development of agreed service levels Development State Total actual Year to Date (YTD) Captal maximum impact Annual Report
Manager (YTD) Capital infrastructure network expenditure, and sound Management projects identied in the IDP for the:
) Expenditure/ Total Approved Annual or
Expenditurel Total financial systems 2018119 financial year
Adjusted Capital Budget x 100
Approved Amnual or
Adjusted Capital Budget x
100
Offce of the Risk based auditplan | - g oot 1y ogsyy | A esPonsive and accountable, | o oo oicipatory | Good Goveranceand | Good Govemance and Public To promote a culture of Developing a capableand | ok ased audit plan approved by AUt gy oy ot pian approved by Building the best-unregional RBA approved by | "nutes of Audit Committee
e Municipal Municipal Manager approved by Audit effective and effiient local nance nance Comitee for 2018/2019 by February Output Strategic Al Al Municipal Manager 1 1 Mesting where plan was Intemal 1 1
offce democracy Public Partcipation Participation good governance Development State February 2019 governmentin the world February 2019
Manager Committee for 2018/19 government system 2019 submitted
To maintain financial
Offce of the The main budgetis Atesponsive and accountabe, | viabily & sustanabily | Municpal Fnancial | ) To promols a ulreof Developng a capabloand |16 M DUAGELiS apprOved by CONGH o e uiding h bestuogionl Approval of budget| )
s Municipal Municipal Manager | approved by Council by | Executive and council |  effective and efficint local through prudent Viabiityand | Financial & by the legislative deadiine of end May Outcome Strategic Al Al Municipal Manager 1 1 byend of May | Minutes of Council meeting Intemal 1 1
good governance Development State end of May annually government in the world
Manager end of May 2019 goverment system expendiure, and sound Management 2019 2019
financial systems
Corporate Effective funcitoning of Atesponsive and aceountadle, | r, qynce partipatory | Good Govemance and | Good Goverance and Pubic | To promole a culure o Developing a capable and | Ensure that Council meet for a General Building the best-runregional Four general
e 0 Manager: Corporate Services 9 | Executive and council | effective and effiient local partcipatory nance nance P P a cap: " Number of Council general meetings Outcome Strategic 9 9 Al Al Municipal Manager 4 4 g Minutes of Council meeting Interal 4 4
Services Counci meetings Sovermentsysom democracy Public Partcipation Participation good governance Development State Council Meeting once every quarter government in the world council meeings
Four section
Corporate Effective functioning of Aresponsive and account@ble, | 7, oanco paticipatory | Good Govemanceand | Good Goverance and Public | To promote a culture of Developing a capable and Ensure thal Counci's section 80 Number of Council Section 0 Buiding the best-runregional section 80 Minutes of Section 80
wr Manager: Corporate Services | Councils committee | Executive and council |  effective and effcint local nance nance committees per operational area meet | committee mestings per operational Output Strategic Al Al Municipal Manager 4 4 comittee y Intemal 4 4
Senvices democracy Public Partcipation Particiation good governance Development State governmentin the world " committee meeting
system government system once every quarter area meet once every quarter meetings per
annum
To maintain financial Approval of
Office o the The adjustment budget is Aresponsive and accountable, | - viablly & sustainabilty | - Municipal Fnancial | § To promote a culture of Developing a capable and | The adjustment budget is approved by |  Approval of Adjustments Budget Building the best-runregional Adustments | o iment budget & minutes
8 Municipal Municipal Manager | approved by Council by | Executive and council |  effective and effcint local through prudent Viabiityand | Financial & ; ° Outcome Strategic Al Al Municipal Manager 1 1 Budget before the ‘ Intemal 1 1
good governance Development State Councl by the legislative deadine | ~ before the end of February 2019 government in the world of Council mesting
Manager end of February 2019 government system expendiure, and sound Management end of February
financial systems 2019
The Top Layer SDBIP is .;D;zppfv‘/;; :yD tBhI:
f th the M Aresponsive and accountabl The Top Layer SDBIP Top Layer SDBIP h
Office o the approved by the Mayor esponsive and accountable, | . .o oortcipatory | Good Govemance and | Good Govemance and Public | To promote a culture of Developing a capable and e Top Layer SDBIP is approved by | Top Layer SDBIP approved by the Building the best-unregional Mayor vithin 28 | Signature of approval of Mayor
L9 Municipal Municipal Manager within 28 days after the | Executive and council |~ effective and efficient local nance nance the Mayor within 28 days aftr the Main | Mayor within 28 Days after approval Output Strategic Al Al Municipal Manager 1 1 Itemal 1 1
democracy Public Partcipation Participation good goverance Development State governmentin the world Days after onthe Top Layer SDBIP
Manager Main Budget has been government system Budget has been approved of Main Budget oo o ain
approved [36] Budget
To promote sustainable
Corporate & | Operational Manager: Review the spatial Protection and enhancement of | integrated development Review the spafial development
P P 99T | Gevelopment framework o . To deliver services interms | Developing a capable and P " Reviewed SDF submitted to Councl Mainstreaming sustainabilty and Operational Manager: Infrastructure Reviewed SDF by | Reviewed SDF & minutes of
Lo Community | Corporate & Community Public safety environmental assets and | through social and spatial | Basic Service Delivery | Environmental & Spatial Development y framework and submit to council by end Outcome Strategic d Al Al J 0 0 " Internal 1 1
and submitto council by ' X of agreed service levels Development State by end June optimising resource-use efficiency Senvices 30 June 2019 Council meeting
Services Services natural resources integration that eradicales June 2019
end June 2019
the apartheid logacy
The % of the
Coonte & Municipalty’s training Tocommittocontnes [ Lo To develop and implement The % of the Municipliy's training
P budget spent, measured A skiled and capable workforce |improvement of human skils P Institutional development & p and imp! Developing a capable and budget spent, measured as (Total | % of training budget spend as at 30 Operational Manager: Infrastructure | To be confirmed with | To be confirmed | 100 % expenditure | Financial System expenditure
Lt Community Corporate Services ! Corporate services and Insttutonal ° staffdevelopment and ; : Input Strategic | Improving education outcomes Al Al ¢ Internal 100% 100%
as (Total Actual Training o supportinclusive growth | and resources to deliver transformation ! Development State Actual Training Expenditure/Approved June 2019 Senvices with AFS by June 2019 report
Services Development refention plans
Expendiure/Approved effective services Training Budget x 100)
Training Budget x 100)
Review following the
required policies (vehicle Review the following the required
Number of
allowance, vehicle use, To comit to continues polcies (vehicle allowance, vehicle use,
Corporate & | Operational Manager. ' Municipal Transformation ’ ) Number of reviewed policies ) ) reviewed policies
° bursary policy, sexual Askilled and capable workforce |improvement of human skils 2 Instiutional development & To promote a culture of Developing a capable and bursary policy, sexal Integrating service delivery for Operational Manager: Corporate & ’
TL12 Community | Corporate & Community Corporate services and Insttutonal approved by council by the end of Outcome Strategic Al Al 0 approved by | Minutes of Council meeting Itemal 6 6
harassment, Whistle to support inclusive growth | and resources to deliver transformation good governance Development State harrasment,Whistle blowing, Prevention maximum impact Community Services
Senvices Services Development y June 2019 council by the end
blowing, Prevention of effective services of nepotism) and submit to council for
of June 2019
nepotism) and submit o approval
council for approval
To promote sustainable
Corporate & | Operational Manager. ) integrated development A ; ) Reviewed Human Settiement
° " Review the Integrated ) | Basic senice delivery & infrastructure | To deliver services n terms | Developing a capable and Review the Integrated Human Review the Integrated Human Mainstreaming sustainabilty and Operational Manager: Corporate & Reviewed Human ’
13 Community | Corporate & Community Corporate services | Integrated Human Settlements | through social and spatial | Basic Service Delivery Outcome Strategic Al Al 1 1 Plan & Minutes of Counci Itemal 1 1
Human Settlement Plan dovelopment of agreed service levels Development State Settloment Plan by June 2019 Settlement Plan by June 2019 optimising resource-use efficiency Community Services Settlement Plan
Services Services integration that eradicates meefing
the apartheid legacy
The number of people
from employment equity The number of people from employment|
target groups employed in Number of people
Corporate & Operational Manager: | the three highest levels of To commit to continues { .eioo) Transformation To develop and implement equity target groups employed Number of people
. Askilled and capable workforce |improvement of human skils Instiutional development & Developing a capable and | (appointed) i the three highest levels of Building the best-runregional Operational Manager: Corporate & Employment Equity Plan and
L4 Community | Corporate & Community management in Corporate services and Insttutonal staffdevelopment and appointediemployed in terms of Outcome Strategic Al Al 3 3 din terms of Intemal 3 3
" : o supportinclusive growth | and resources to deliver transformation Development State management in compliance with Prince government in the world Community Services Workforce Profile
Services Services compliance vith Prince A Development relention plans approved equity plan approved equity
effective services Albert Census Demographic statisical
Abert Census data -
Demographic statistcal
data




Number of Residential
account holders
connected to the

An effective, competitive and

To provide qualty, afforable

Number of Residential account holders

# of Residential account holders

Number of
Residential
account holders
connected to the

15 Infrastructure | o tructure Services municipal electrical Electricity responsive economic | and sustainable services on| Basic Service Delivery | 53510 Service defvery & nfrastructure | To deliver senvices in terms | Developing a capable and connected to the municipa electical | connected to the muricipal electical Outcome Strategic Integrating service defvery for 234 Ward 2; Ward 3; Ward 4 Operational Manager: Tobe confirmed | To be confirmed | municipal electricall Biling data of financial system Interal 2110 2110
Services development of agreed service levels Development State infrastructure network (creditand |  infrastructure network (credit and maximum impact
infrastructure network infrastructure network an equitable basis ropad scrios motorng) e sectica metoing) infrastructure
(credit and prepaid prep: 0 prep: 9 network (credit
electrical metering) and prepaid
electrical metering)
No of indigent
Provide 50kwh free basic azf:s:ﬂ;"f::
eleciriy {0 registered Provide S0kwh free basic electcity to | _ 10 0findgent account haders basic electricity
Infrastructure indigent account olders Aneffective, competifve and To provide qualy, afforable Basic service delivery & infrastructure | To deliver services in terms registered indigent account holders | "2°¢ind fee basio electricy which Integrating service delivry for which are
16 Infrastructure Services connected to the Electricity responsive economic | and sustainable services on| Basic Service Delivery v € Economy and Development d igent acc are connected to the municipal and Outcome Strategic grating i Al Al Manager: Technical Services 885 885 Billng data of Financial system Interal 1100 1100
Services development of agreed service levels connected to the municipal and Eskom maximum impact connected {o the
municipal and Eskom infrastructure network an equitable basis Eskom electrical infrastructure
‘ electrical infrastructure network municipal and
electrical nfrastructure network
Eskom electrical
network
infrastructure
network
Provide refuse removal, Number of
irastucture refuse dumps and solid An effective, competitve and | To provide qualiy, aforable Basic senvice deliveny & nfrastructue | To Gelier sevices i terms Provide refuse removal, refuse dumps | Number of account holders for which ntearaing senvice delivery for account holders
L7 Infrastructure Services waste disposalfo | Waste management responsive economic | and sustainable services on| Basic Service Delivery v Economy and Development | and solid waste disposal o all account | refuse is removed atleast once a Outcome Strategic gratng v Al Al Manager: Technical Services | To be confirmed | To be confirmed | for which refuse is | Biling data of financial system Intemal 280 2480
Services development of agreed service levels maximum impact
households witin the infrastructure network an equitable basis olders within the municipal area week removed at least
municipal area once a week
Provision of fee basic No of indigent
T refuse removal,refuse An effective, compeitive and | To provide quality, aforable Basic snice delieny & infastructure | To deliver senvices ntems Provision offree basic refuse removal, | No of indigent account holders ntearating service delivey or account holders
L1 Infrastructure Services | dumps and solid waste | - Waste management responsive economic | and sustainable services on| Basic Service Delivery v Economy and Development | refuse dumps and solid waste disposal | receiving free basic refuse removal Outcome Strategic gratng v Al Al Manager: Technical Services 885 885 receiving free | Billng data of Financial system Intemal 1100 1100
Services ’ ? development of agreed service levels e maximum impact
disposal to registered infrastructure network an equitable basis 1o registered indigent account holders monthly basic refuse
indigent account holders removal monthly
Provision o lean piped Numberof formal
water to formal residential ) .
) Provsion of clean piped water to formal ) residential Billng data of financial
Infrastructure properties which are An effctive, competiive and | To provide qualty, afforable Basic sevice delivery & infrastructure | To deliver services in terms residential properties which are Number of form residential Integrating service delivery for roperties that | system,and water qualiy
U9 Infrastructure Services connected to the Water responsive economic | and sustainable services on| Basic Service Delivery g4 ! Economy and Development properties W propertes that meet agreed senvice Outcome Strategic grating i Al Al Manager: Technical Senvices | Tobe confirmed | To be confirmed | PP ystem: Qualty Intenal 2554 2554
Services 2 development of agreed service levels connected to the municipal water maximum impact meetagreed | resls because you refer foa
municipal water infrastructure network an equitable basis standards for piped water
infrastructure network service standards standard
infrastructure network.
for piped water
Infrastructure PS:::ftgi' r‘ese(ehr:w An effcive, competiive and | To provide qualty, afforable Basic sevice delivery & infrastructure | To deliver services in terms Provide 6K fre basic water to No of registered indigent account Integrating service delivery for :Z\ “l&?ga‘fm
20 Infrastructure Services 9 Water responsive economic | and sustainable services on| Basic Service Delivery g4 ! Economy and Development | registered indigent account holders per 9 o Outcome Strategic grating i Al Al Manager: Technical Services 885 885 o Billng data of Financial system Internal 1100 1100
Services indigent account holders 2 development of agreed service levels holders receiving 6K of free water, maximum impact holders receiving
infrastructure network an equitable basis month
per month 6K of free water.
Provision of sanitation
services to properties
which are connected to Provision of sanitation services to No of residential
the municipal waste water An effective, compeitive and | To provide quality, aforable propertes which are connected to e | i, o egideniial properties which ae, ) propertes which
Infrastructure ) (sanitation/sewerage) Waste water eo o | Basic service delivery & infrastructure | To deliver services in terms municipal waste water Integrating service delivery for are billed for )
L2t Infrastructure Services responsive economic | and sustainable services on| Basic Service Delivery . Economy and Development billed for sewerage in accordance to | Outcome Strategic Al Al Manager: Technical Services | To be confirmed | To be confirmed Billing data of Financial system Intemal 2416 %16
Services nefwork 8 are biled for management ° development of agreed service levels (sanitationsewerage) network & are maximum impact Sewerage in
infrastructure network an equitable basis " the financial system.
sewerage service, billed for sewerage servie, imespeciive accordance to the
irtespective of the number of the number of water clses (olets) financial system.
of water closes (oies).
12
Provision of free basic
sanitation services to
registered indigent Provision offree basic sanitation No of indigent
account holders which are services to registered indigent account account holders
No ofindigent account holders
connected to the An effective, competitive and | To provide qualiy, afforable holders which are connected {0 the count] ) reciving ree
Infrastructure Waste water eo o | Basic service delivery & infrastructure | To deliver services in terms receiving free basic sanitation in Integrating service delivery for Coenin )
L2 Technical Sevices municipal waste water responsive economic | and sustainable services on| Basic Service Delivery Economy and Development municipal waste water Outcome Strategic Al Al Manager: Technical Services 885 885 basic sanitaton in | Billng data of Financial system Itemal 1100 100
Services management development of agreed service levels terms of Equitable share maximum impact
(saniation/sewerage) infrastructure network an eqitable basis (sanitation/sewerage) network & are oy terms of Equitable
nefwork 8 re biled for billed for sewerage service, imespeciive & - share
sewerage service, of the number of water closels (tolets) requirements.
irespective of the number
of water closets (olets)
Maintain a Year to Date To maitah fnancial ero::ém: '1‘:/) of
Atesponsive and accountable, |  viabilty & sustainabilty | Municipal Financial Maintain a Year to Date (YTD) debtors | Payment percentage (%) of debtors Ly 9 (7
Financial . (YTD) debtors payment | Budget and treasury ) ) To implement mechanisms | Developing a capable and 4 Integrating service delivery for : To be confirmed with debtors over 12 3 3
23 Director: Financial Services effective and effiient local through prudent Vigbiityand | Financial & payment percentage of 85% excluding | over 12 months roling period, Outcome Strategic Al Al Director Financial Services Deblors Report Itemal 85% 85%
Services percentage of 85%, offce o improve deb collection Development State maximum impact months roling
government system expenditure, and sound Management trafic senvices excluding raffc services
excluding rafic services period, excluding
financial systems
trafic services
Maintain an
Tomaintain financial
Meaintain an financially R ) financially
Finanial unqualifed audit opinon |  Budget and treasury | viablty & Muniipal Financial To promote a culture of Developing a capable and | Maintain an financialy unqualified aut | ""ania statements considered free Integrating service delivery for unqualified audit
L4 Director: Financial Services ° public service and inclusive through prudent Viabiltyand | Financial & A from material misstatements as per | Outcome Strategic Al Al Director Financial Services 1 1 ! Audit Report Intemal 1 1
Services for the 201819 inancial offce good goverance Development State opinion for the 2018/19 financial year maximum impact opinion for he
citizenship expenditure, and sound Management Auditor General report
year 2018119 financial
financial systems
year
Financial viabilty
measured in terms of the (Totloperatn
municipalit's abilty to Financial viabilty measured in terms of peraling
pally’s To maintain financial meas ; revenue-operaling
mee s service debt A tated | viabiity & Municipal Financial the municipalty's abiy to meet ifs | ro1.) yoerating revenue-operating grants
25 Financial |y ctor: Financial Services | 00ig2tions ((Total Budgetandtreasury | v corvice and inclusive through prudent Viabilty and Financial sustai & Toimplement mechanisms | Developing a capable and service deb obligations ((Total grants received)debt service Outcome Strategic Buiding the best-runregional Al Al Director: Financial Services | 1© 2 confimed with received)ldebt Financial Statements Intemal 3621 3621
Services operaling revenue- offce o improve debt collection Development State operating revenue-operating grants governmentin the world AFS
citizenship expenditure, and sound Management payments due within the year) service payments
operating grants received)debt service payments due !
financial systems due within the
received)/deb service within the year) o)
payments due within the ,
year)
Financial viabity To maintain financial
measured in terms of the N ontod | vbity & Municipl Finacial Financial viabilty measured In terms of (Totaloutstanding
s Fnancl | o il Senves | | OUSandngsenice | Budgetand reasury | eI E ough o Vit ong | Frenci N To implement mechanisms | Developing a capableand | the outstanding service deblors (Total | (Total outstanding service deblors/ Outeome Stategic Building the best-runregional ul ul Diector: Financil Services | T0 2¢ confimed wih SOCEebIOrS) | ents emal o -
Services deblors (Total utstanding offce ‘ to improve debt collction Development State outstanding service deblors! revenue | revenue received for services)100 government in the world revenue received
citizenship expenditure, and sound Management
service deblors/ revenue received for services) for senvices)X100
financial systems
recived for services)
Financial viabity
Financial viability measured in terms|
! of the available
measured in terms of the
To maintain financial Financial viability measured in terms of cash to cover fixed|
available cash to cover A ientated | viabilty & Municipal Financial the available cash to cover fixed operating
. . '
TL27 Financial | o octor: Financial Services fixed operating Budgetandtreasury | i cervice and inclusive through prudent Viabilty and Financial & To improve cash Developing a capableand oo e penditure ((Available cash | (Avaiable cash# invesiments)/ Outcome Strategic Buiding the best-runregional Al Al Director: Financial Services | 10 2 confimed with expenditure Financial Statements Intemal 120 1,20
Services expendture ((Avalable offce ‘ management Development State Monthy fxed operating expenditure) government in the world ?
et mesimans)] citizenship expenditure, and sound Management investments)/ Monthiy fixed operating ((Avaitable cash+
financial systems expendiure) investments)/
Monthly fixed operating
Monthly fixed
expenditure)
operating

expendiure)




To maintain financial

Number rsk
. Develop action plans to Aresponsive and accountable, | - viabity & sustainabilty | Municipal Financial Number sk mitigation plans
8 Municipal Oivector:Offceofthe | jEOP MBS | Budgetand reasuy | * RS SRR o pudont Vit |Finencil susanaby & To promote a culture of Developing a capable and | Develop action plans to acress the top | *0R1 P TGS AT outcome Stolegc Building the best-runregional " " Voriciol Merager © o mitigation plans | Risk Register & Minutes of el © 0
Manager municipal manager offce good governance Development State 10 isks before end of June 2019 government in the world submitted fothe | - Audit Committee meefing
before end of June 2019 govemment system expenditure, and sound Management before end of June 2019 it Comitos
financial systems
The number of
temporary jobs
The number of temporary created through
the muricipality's
jobs created through the ;
" The number of temporary jobs created local economic
municipalty’s local i through the municipality's local development | EPWP statistics submitted
Public Works (Roads, Storm | economic development § § To stimulate, strengthen . To create an enabling 9 P X P
Infrastructure ) Community and social | Decent employment through s Local Economic ) ) economic development EPWP projects, | Number of people temporary Creating opportunites for growth and Operational Manager: Infrastructure EPWP projects, | (Project regisration Forms,
L2 Water, Waste, Sanitation, ~|EPWP projects, measured and improve the economy Economic Development environment for the |  Economy and Development Outcome Strategic Al Al 174 174 Intemal 50 50
Services services inclusive economic growth Development measured by the number of people | appointed in the EPWP programs jobs Services measured by the | Beneficiry List and
Sewer) by the number of people for sustainable growth N .
| economy to grow temporary appointed in the EPWP number of people | Attendance Registers)
temporary appointed in
programmes for 201819 temporary
the EPWP programmes ?
P oie appointed in the
EPWP
programmes for
2018119
Excellent water qually
measured by the )
compliance of water Lab Protection and enhancement of | To provide quality, afforable Excellent water qualty measured by the % of Lab Results
\ " 9 . ;
T30 Infrastructure | Purification Works (Water and| oo i in sang 241 Water environmental assets and | and sustainable services on| Basic Service Delvery | 22C Serice delivery & infrasiructure | To deliver senvices inferms | ¢ o noveiopment |  SOmPiance of water Lab results with | % of Lab Results complying with Outcome Strategic Integrating service defivery for Al Al Operational Manager: nfrastructure| .y conmed | To be confimed | complying with | Report of laboratory resuts Intemal 80% 80%
Services Waste Water) psults with S 2 development of agreed service levels SANS 241 criteia for Prins-Abet, Leeu] maximum impact Services
criteia for Prins-Albert, natural resources an equitable basis SANS 241
Gamka and Klaarstroom
Leeu-Gamka and
Kiaarstroom. (14)
Excellent waste water
qualty measured by the Excellent waste water quality measred
compliance of wasie Protection and enhancement of | To provide qualty, aforable by the compliance of waste water Lab of Lab Results
Infrastructure | Purification Works (Water and | - water Lab results with Waste water provide qually, e Basic service delivery & infrastructure | To deliver services in terms ¥ the compl 9% of Lab Results compliying with Integrating service delivery for Operational Manager: Infrastructure compliying with
L8t environmental assets and | and sustainable services on| Basic Service Delivery . Economy and Development | resuls with SANS irigation standard Outcome Strategic Al Al g To be confirmed Report oflaboratory results Itemal 0% 0%
Services Waste Water) SANS irigation standard | management 2 development of agreed service levels SANS Iigation standards. maximum impact Services SANS Irigation
natural resources an equitable basis (for Prins-Albert, Leeu-Gamka and
(for Prins-Albert, Leeu- Kaostoon) 19 standards.
Gamka and Klaarstroom)
(15)
% of the maintenance %001 Road
Infrastructure | Manager: Infrastructure | ud9¢tfor Roads spent An effective, compelitive and | To provide qualiy afforable) =~ Basic service delivery & infrastucture | To deliver services interms | Developing a capable and | ' ©f (e mainienance budget for Roads | ¢ 2. maintenance budget Increasing access to safe and Operational Manager: Infrastructure maintenance | Abacus Financial System
L8 [(Actual expenditure Road transport responsive economic | and sustainable services on| Basic Service Delivery . spent [(Actual expenditure divided by Outcome Strategic Al Al g to be confimed Itemal 100% 100%
Services Services 2 development of agreed service levels Development State actually spent eficent transport Services budget actually expenditure report
divided by the otal infrastructure network an equitable basis the total approved budgef)x100] .
approved budget)«100] P
Develop the Water
Infrastructure | Purifcation Works (Water ang | S61¥1c® Developmen Plan Aneffective, competiive and | To provide qualiy, afforable) =~ Basic service delivery & infrastructure | To deliver services in terms ) Develop the Weater Service Plan approved by council by June Integrating service delivery for Operational Manager: Infrastructure Plan approved by .
L3 and submit to council for Water responsive economic | and sustainable services on| Basic Service Delivery h Building Safer Communities | Development Plan and submit to counci Outcome Strategic Al Al g 1 council by June | Minutes of Council meeting Intemal 1 1
Services Waste Water) ; development of agreed service levels 2019 maximum impact Services
approval by the end of infrastructure network an equitable basis for approval by the end of June 2019 2019
June 2019
Limit water losses to not
more than 15% {(Number % Water losses achieved (Number of
of Kioliters Water To provide quality, afforable: Kiloliters Water Purchased or Purified
s | Mastucture | Manager: Infrastructure | Purchased or Purfied - Water o utaatie enfons on| Basic Senvice Delvery | 25 Senvice delvery & nfastucure | To dlversenves interms | Developingacapable and it ater osses o not more han | - umber of Kilies Woler o) | Ouicame | REVErSesland | Mainsreaming sustaiabityand | Al Manager fasiructue Senves | Tobo confimed - Limit water losses emal . .
Services Services Number of Kiolters Water] ° development of agreed service levels Development State n h alone | oplimising resource-use effciency 0 1%
5o Nomberof an equitable basis 15% {(Number of Kiolters Water Number of Kiolters Water
il Water Purchased Aresponsive and Purchased or Purified - Number of Purchased or Puified x 100) Water biled as per Finance
o Pufed x 100) accountable, effective and Killters Water Sold) / Number of Statistics and water purified
efficient local government Kiloliters Water Purchased or Purified as per daily readings by
system x100)) Technical Sevices
Limit lectricity losses to
not more than 15% 9% Electricity losses achieved
{(Number of Electrcity
) (Number of Electriity Units
Infastructure | Manager: Infrastructure | UMtS Prchased andlor To provide qualty, afforable Basic sevice delivery & infrastructure | To deliver services in terms | Developing a capable and Purchased andor Generaled - Reverse stand | Mainstreaming sustainabilty and Limit electrcit
T35 9 Generated - Number of Electricity and sustainable services on| Basic Service Delivery % ping a cap: Outcome 9 Y Al Al Manager: Infrastructure Services |  To be confirmed 15% fy Intemal 15% 15%
Services Services b ; development of agreed service levels Development State R Number of Elecricity Units Sold) alone | optimising resource-use efficiency losses to 15%
Electriciy Units Sold) / an equitable basis Limit electrcity losses to not more o
Numberof Sctict o ma Number of Electricity Units
Unite Purchased andl _ than 15% {(Number of Electicty Uit | pyqnaseq andior Generated) x 100
nits Purchased and/or A responsive and Purchased and/or Generated -
Generated) x 100)} accountable, effective and Number of Electricity Units Sold) / Electricity billed as per
efficient local government Number of Electricity Units Purchased Finance sttatistics and
system andlor Generated) * 100)} purchased from Eskom
Infrastructure |  Manager: Infrastructure Draft a Inegrated Planning and An effective, compeitive and | To provide qualiy, afforable Basic service delivery & infrastructure | To deliver sevices interms | Developing a capable and Draft a Integrated Infrastructure Asset | Plan completed by the end of June Mainstreaming sustainabilty and Reviewofplan | ¢ i Report & Quality
L3 Infrastructure Asset responsive economic | and sustainable services on| Basic Service Delivery Outcome Strategic Al Al Operational manager 0 completed by the Intemal 1 1
Services Services development ; development of agreed service levels Development State Management Plan optimising resource-use efficiency Certiicate signed by the MM
Management Plan infrastructure network an equitable basis end of June 2019
Preparation of the draft
DP review for submission Preparation of the draft IDP review for Approved IDP review and
Development & Aresponsive and accountable, To effectvely engage with ) ) ) DraftIDP review
Manager: Development & | to council to ensure Planning and To enhance pariicipalory | Good Governanceand | Good goverance and public Developing a capable and Submission to councl {0 ensure Mainstreaming sustainabilty and ) minutes of council meeting
e Strategic effective and effiient local communities on service 1DP reviewed by 31 March annually Output Operational Al Al Operational Manager 1 1 completed before Itemal 1 1
Strategic Support compliance with development democracy Public Participation participation Development State compliance with legislation 31 March optimising resource-use efficiency during which process plan was
Support government system delivery level 31 March 2019
legislation 31 March annually approved
annually
Preparation of the final
DP review for submission Preparaion o the final IDP review for Approved IDP review and
Development & Aresponsive and accountable, To effectvely engage with Final IDP review
Manager: Development & | to council o ensure Planning and To enhance participatory | Good Govemance and |  Good governance and publi Developing a capable and submission o councilto ensure | Final IDP review completed o submit Mainstreaming sustainabilty and ) minutes of council mesting
L3 Strategic ) effective and effiient local nance communities on service " ! ° Output Operational g Al Al Operational Manager 1 1 completed before Itemal 1 1
Strategic Support compliance with development democracy Public Partcipation pariicipation Development State compliance with legislation by 31 May | to council by 30 May 2018 optimising resource-use efficiency during which process plan was
Support government system delivery level 30 May 2019
legislation by 31 May annually approved
annually
Implementation of the. | Planning and Number of LED acivties/ Local Economic
Development &|  Operational Manager: LoclEcarem® Devaopment One projectper | Minutes of meetings,
39 Gimogo | Comoree s Conmnty | D ePTent Sveteay mplemented Local economic development ; Economy and Development | "™Plemertation of the Local Economic Output Strategic Al Al Operational Manager: Corporate & | -, o ¢orimeq 0 oo ot | Stendance regter, ot Internal 4 4
sUppsn P e Tostimulate, srengthen i To create an enabling 4 4 Development Strategy Number of LED interventions/ P 9 | Number of LED interventions/ Community Services ;‘plememe e | report signedof by Municipa
and improve the economy environment for the actiities | programmes actites / programmes Manager
for sustainable growth economy to grow implemented implemented
Ensuring performance by
the timeaus development To comit to continues Number of signed performance Signed
Development &|  Operational Manager: | and signing of the Section Aresponsive and accountable, Municipal Transformation Signing of the section 57 performance igned p 9
" ) " improvement of human skis| y Institutional development & To promote a culture of Developing a capable and agreemens of Section 57 managers Number of signed performance Operational Manager: Corporate & agreements to be
TL40 Strategic |  Corporate & Community 57 performance | Sirategic development |  effective and efficient local and Insttutonal ° agreements wihin 14 days of approval Output Strategic Al Al ! 3 3 Signed agreemens Internal 3 3
and resources to deliver transformation good govemance Development State within 14 days of approval of the agreements Community Services completed by 12
Support Services agreements in adherence government system Development SDBIP ik

to the Performance
Framework

effective services

July 2019




To ensure that formal To committo continues Number of
Development&|  Operational Manager: Aresponsive and accountable, Municipal Transformation
" | evaluations per section 57, ) " improvement of human skis| y Institutional development & To promole a culture of Developing a capable and Number offormal evaluations Number of forma evaluations Operational Manager: Corporate & evaluations per | . )
TL41 Strategic |  Corporate & Community s Strategic development | effective and effcient local and Insttutonal ° 2 Output Strategic  [ber of evaluations per Secton 57 emp) Al " 2 2 Sigend evaulation report Internal 2 2
employee is completed bi- and resources to deliver transformation good govemance Development State completed per Section 57 employee | completed per Secton 57 employee Community Services Section 57
Support Services government system Development
annually effective services employee
Monitor the implementation of
Implementation of programs and aviareness
programs and awareness intatves held n terms of social Implementation of programs and Numberof | o )
Operational Manager: Signed attendance register,
Strategic inaves held n terms of welfare & poverty alleviation, | To promote the general To promote a culture of Developing a capable and | awareness inatives held in terms of | Number of awareness infatives and Number of awareness infatves and Operational Manager: Corporate & awarenss
TL42 Corporate & Commurity Strategic development Basic Service Delivery Social Development ; Output Strategic " " Al " To be confirmed @ pamplet, door to door or Intemal u %
Senvices social welfare as per youth development, Disabily | standard of ving good governance Development State Social welfare as per project plan signed | programs launched within community programs launched within community Community Services intatives and :
Senvices project plan
project plan signed off by and Gender, HIVI Aids, the off by MM programs
MM Elderly and Culture, municipal
programs
To promote sustainable The developed
Corporate & | Operational Manager: o o\o0 1 ien invasive | Community and social | Precton and enhancement of | integrated development To ensure Developing a capable and Develop an alien invasive plan and | Developed alien invasive submitted Mainstreaming sustainabilty and Operational Manager: Corporate & New KPlfor | 2Heninvasive pan o1 inutes of council
L4 Community | Corporate & Community A environmental assets and | through social and spatial | Basic Service Delivery & Spatial D o ! Outcome 4 Al " New KPI for 201819 adopted by councl ‘ Intemal 1 1
" Plan by end of June 2019 senvices ! X sustainabilty Development State submit o council by end June 2019 | to Council by end June 2019 optimising resource-use efficiency Community Services 2018/19 meeting
Senvices Senvices natural resources integration that eradicates before end of June
the apartheid legacy 2018
To commit {0 continues Number ofsigned individual Signed
Development&|  Operational Manager: | To cascade performance Aresponsive and accountable, | | Municipal Transformation ) ) ) A )
" ) " improvement of human skils 2 Institutional development & To promote a culture of | Improving Education, trainingand | Number of formal evaluations performance agreements with Mainstreaming sustainabily and Operational Manager: Corporate & New KPlfor | agreements to be
L4 Strategic | Corporate & Community | managementtolower | Sirategic development | effective and effcient local and Institutional Output Al New KPI for 2018119 Number o signed agreements Intemal 7 7
and resources to deliver ransformaion good govemance innovation completed per dentifed personnel | permanent personel within the optimising resource-use efficency Community Services 201819 | completed by July
Support Services levels by June 2019 government system A Development
efective services directorate annually before July 2019 2019
To promote sustainable Adopted
Development &|  Operational Manager To develop a Protection and enhancement of | _ integrated development management plan
U5 Stategic | Corporale & Community | _enegementPlanfor | o i ic development | environmental assets and | through social and spatial | Basic Service Delvery & Spatial D To ensure Developing a capable and To develop a Management Plan for | - Approved Management plan for Outcome Mainstreaming sustainabilty and Al Operational Manager: Corporate & | o oy o p0qgrtg | N KPIIOr | o rrcintesrivier | /2 2nd minutes of counl Intemal 1 1
Treintjisrivier by end of ! ! Jopment State by end June 2019 Treintjesrivier optimising resource-use efficiency Community Services 2018/19 meeting
Support Senvices natural resources integration that eradicates before end June
June 2019 '
the aparheid legacy 2018




KPI Calculation Type Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19
Target Target Target Target Target Target Target Target Target Target Target Target
Carry Over 0 1 0 0 0 0 0 0 0 0 0 0
Carry Over 0 0 0 0 0 0 1 0 0 0 0 0
Carry Over 0% 0% 5% 0% 0% 25% 0% 0% 60% 0% 0% 90%
Carry Over 0 0 0 0 0 0 0 1 0 0 0 0
Carry Over 0 0 0 0 0 0 0 0 0 0 1 0
Carry Over 1 0 0 1 0 0 1 0 0 1 0 0
Carry Over 0 1 0 1 0 0 1 0 0 1 0 0
Carry Over 0 0 0 0 0 0 0 1 0 0 0 0
Carry Over 0 0 0 0 0 0 0 0 0 0 0 1
Carry Over 0 0 0 0 0 0 0 0 0 0 0 1
Carry Over 0% 0% 25% 0% 0% 50% 0% 0% 5% 0% 0% 100%
Stand-Alone 0 0 0 0 0 0 0 0 0 0 0 6
Stand-Alone 0 0 0 0 0 0 0 0 0 0 0 1
Accumulative 0 0 0 0 0 0 0 0 0 0 0 3

Year to Date

Jul-18

Aug-18

Sep-18

Oct-18

Nov-18

Dec-18

Jan-19

Feb-19

Mar-19

Apr-19

May-19

Jun-19

Actual

Actual

Actual

Actual

Actual

Actual

Actual

Actual

Actual

Actual

Actual

Actual




Stand-Alone 0 0 2110 0 0 2110 0 0 2110 0 0 2110
Stand-Alone 0 0 1100 0 0 1100 0 0 1100 0 0 1100
Stand-Alone 0 0 2480 0 0 2480 0 0 2480 0 0 2480
Stand-Alone 0 0 1100 0 0 1100 0 0 1100 0 0 1100
Stand-Alone 0 0 2554 0 0 2554 0 0 2554 0 0 2554
Stand-Alone 0 0 1100 0 0 1100 0 0 1100 0 0 1100
Stand-Alone 0 0 2416 0 0 2416 0 0 2416 0 0 2416
Stand-Alone 0 0 1100 0 0 1100 0 0 1100 0 0 1100
Carry Over 0% 0% 85% 0% 0% 85% 0% 0% 85% 0% 0% 85%
Carry Over 0 0 0 0 0 1 0 0 0 0 0 0

Stand-Alone 0 0 0 0 0 0 0 0 0 0 0 362,1
Stand-Alone 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 62%
Stand-Alone 0 0 0 0 0 0 0 0 0 0 0 120




Carry Over 0 0 0 0 0 0 0 0 0 0 0 10
Accumulative 0 0 10 0 0 20 0 0 10 0 0 10
Stand-Alone 0% 0% 80% 0% 0% 80% 0% 0% 80% 0% 0% 80%
Stand-Alone 0% 0% 90% 0% 0% 90% 0% 0% 90% 0% 0% 90%
Accumulative 0% 0% 25% 0% 0% 25% 0% 0% 25% 0% 0% 25%
Carry Over 0 0 0 0 0 0 0 1 0 0 0 1,00
Carry Over 15% 15%
Carry Over 1% 1%
Carry Over 0 0 0 0 0 0 0 0 0 0 0 1
Accumulative 0 0 0 0 0 0 0 0 1 0 0 0
Accumulative 0 0 0 0 0 0 0 0 0 0 1 0
Accumulative 0 0 1 0 0 1 0 0 1 0 0 1
Stand-Alone 0 0 0 0 0 0 0 0 0 0 0 3




Accumulative

Accumulative 2
Stand alone 1
Accumulative 75

Stand alone




