Top Layer SDBIP: 2018/2019

Prince Albert Municipality
SDBIP 2018/2019: Top Layer SDBIP Report

’ Previous Year ’ )
Ref Directorate Sub-Directorate Top Layer KPI Ref GFS Classification National Outcome Strategic Objective National KPA Municipal KPA Pre-determined NDP Objectives KPI Unit of Measurement KPI Concept KPIType | Provincial Strategic Outcome | Wards Area KPI Owner Baseline Actual Performance Source of Evidence WTAS Reporting Annual | Revised
Objectives Standard Indicator | Category Target | Target
Performance
Draft annual performance
report available for To maintain financial Drait annual performance report
Draft Annual
Corporate, Strategio submission fo Audior- A responsive and accountable, | - viabilly & sustaabiity | Municipal Financial To promote a culture of Developing a capable and avallable for submission (0 AUGHO | byt 1) perormance report Mainstreaming sustainabiity and Operational Manager: Corporate & Peroformance | Report and covering e-mail to
T and Community IDP & PMS Generaltogether with Executive and council effective and efficient local through prudent Viabiity and Financial Viability and Management P ping a cap: General together with Annual Financial P P Output Strategic 9 Y Al Al P ger. Corp 1 po 9 Intenal 1 1
good govemance Development State submitted on time optimising resource-use efficiency Community Services Report available AG
Services Amnual Financial govemment system expenditure, and sound Management Statements by not afer than 31 August e e
Statements by not fater financial systems (8)
than 31 August (38)
Submitthe Mid- Year
Performance Reportin
ferms of sec72 of the Submit the Mid- Year Performance
Office of the MFMA to councilto Aresponsive and accountable, | ¢, oo barticpatory | Good Govemanceand | Good Goverance and Public | To implement PMS on al Developing a capableand | POt it terms of sec72 of the MFMA | Mid-year report submitted to council Report submitted |0 1+ and signed off report by
2 Municipal Manager monitor the overall Executive and council | effective and effcient local o councilto monitor the overall and treasury by 25th January Output Strategic Not applicable Al Al Municipal Manager 1 0 before 25 January Intemal 1 1
Municipal Manager o democracy Public Partcipation Participation levels Development State Mayor
municipal performance govermment system municipal performance and decide on annually
and decide on corrective corrective measures if necessary (39)
measures if necessary
(39)
The % of the
Municipality's capital
budget spent on capital . -
projects identified in the The % of the Municialiy' capital The percentage (%) of a
IDP, measured as the An effective, competitive and | To provide qualiy, afforable|  Municipal Financial budget spent on capital projects municipality's Annual or Adjusted
Office of the ' Community and social : comp provide qualiy, af el . To develop and implement | Improving Education, training and | identied in the IDP, measured as the palty s Integrating service delivery for - Annual Financial Statements &
s Municipal Manager | Total actual Year to Date responsive economic | and sustainable services on|  Viabilty and Financial Viabity and Management | capital budget spent on capital Outcome Strategic } Al Al Municipal Manager 0% 78,8% Intemal 0% 0%
Municipal Manager services ; risk and water safety plans innovation Total actual Year to Date (YTD) Capital ! maximum impact Annual Report
(YTD) Capital infrastructure network an equitable basis Management projects identfied in the IDP for the
) Expenditure! Total Approved Annual or
Expendturel Total 2018/19 financial year
Adjusted Capital Budget x 100 [5]
Approved Annual or
Adiusted Capital Budget x
To maintain financial
tated i i i
Office of the Risk based audit plan A viabity & Good Governance and | Good Governance and Public To promote a culture of Developing a capable and | Risk based auit plan approved by Audit| Risk based auit plan approved by Building the best-runregional - Minutes of Audit Committee
e Municipal Manager approved by Audit | Budget and treasury office |~ public service and inclusive through prudent Output Strategic Al Al Municipal Manager 1 Meeting where plan was Intemal 1 1
Municipal Manager > Public Partcipation Partcipation good goverance Development State: Comittee for 2019 by February 2019 February 2019 government in the world g
Committee for 2019 20] ctizenship expenditure, and sound submitted
financial systems
To maintain financal
The main budgetis Aresponsive and accountable, |  viabilty & sustainabilty |  Municipal Financial
5 Office of the Municipal Manager approved by Coundil by | g o1 e and council effective and efficient local through prudent Viability and Financial sustainabilty & development| 1© de¥elop along term Developing a capable and | The main budget is approved by Council] Approval of Main Budget before the Outcome Strategic Building the best-runregional Al Al Municipal Manager Minutes of Council meeting Internal 1 1
Municipal Manager the legislative deadiine > financial strategy Development State: by the legislative deadiine [34] end of May annually government in the world
P govemment system expenditure, and sound Management
financial systems
Aresponsive and accountable, . ) .
Ti6 | Coorate Sevices | Manager: Goprate Seics | EFecvetnctoningof | o oo | iuetve ana sitcntoca | 1o enfence paricptory | Good Governanceand | Goad Governance and Pubic | - To pramote acutur of Develoinga capatleand | Ensure hat Counil mt fora Goneral | oy e outcame Stotegc Building the best-runregional w w Muricipe Manager . . iutes of Counil meeing emal . .
Counci meetings sovermontystem democracy Public Participation Partcipation good goverance Development State Council Meeting once every quarter goverment in the world
Efecive unctoning of Aresponsive and acoountable, |y gance pariipatory | Good Govemance and | Good Govemance and Pubic | Topromotea culreof |  Developing acapableand | Ensure thatal Councfs section 8 | Number of Counci Secton 80 Buiding the best-runregional Minutes of Section 80
TL7 | Corporate Services | Manager: Corporate Services | Councils comittee Executive and council | - effective and efficientlocal Output Strategic Al Al Municipal Manager 4 4 ° Internal 4 4
democracy Public Participation Participation good governance Development State committees meet once every quarter committee meetings government in the worid committeel meeting
system government system
The adjustment budgetis Aresponsive and accountable, vliﬂf'?:'u"s:‘:ﬁ!?.ﬂy Municipal Financial
8 Offce of the Municpal Manager | 2PPOVed &Y COUNIDY |y e and council | efective and effcent local through prudent Viabityand | Financial sustainabilty & development| 1 2619 @ long term Developing a capable and | The adjusiment budget is approved by | Approval of Adjusiments Budget Outcome Strategic Buiding the best-runregional Al Al Municipal Manager Minutes of Council mesting Internal 1 1
Municipal Manager the legislative deadiine > financial strategy Development State Council by the legislative deadiine [35] | before the end of February annually government in the world
P govemment system expenditure, and sound Management
financial systems
The Top Layer SDBIP is To maintain financal
offe ofthe approved by the Mayor Aresponsive and accountabl, | - viabilty & sustainability | Muricipal Financial Tomprove fancil Develoing  capalaang | 17 100 Laver SDBIP i aproved by | o Layer SDBIP approved by the Builing the best-unregional Signatre of approval of Mayor
e Municipal Manager | within 28 days after the | Executive and council | effective and effcientlocal through prudent Viabiltyand | Financial sustainabitty & development the Mayor within 28 days after the Main | Mayor within 28 Days after approval Output Strategic Al Al Municipal Manager 1 Internal 1 1
Municipal Manager > reporing Development State goverment in the world on the Top Layer SDBIP
Main Budget has been govemment system expenditure, and sound Management Budget has been approved [36] of Main Budget
approved 3] financial systems
To promote sustainable
Corporate & Review the spatial Profection and enhancement of |~ integrated development Review the spaial development
o Spatial Planning and Building | development framework g v To deliver services interms | Developing a capable and " o Reviewed SDF submitted to Council Mainstreaming sustainabilty and Operational Manager: Infrastructure
TL10 Community Public safety environmental assets and | through social and spatial | Basic Service Delivery | Environmental & Spatial Development framework and submitto council by end Outcome Strategic Al Al 1 Minutes of Council mesting Internal 1 1
Control and submitto council by ! of agreed service levels Development State by end June optimising resource-use efficiency Senvices
Services natural resources integration that eracicales June [1]
end June [1]
the apartheid legacy
The % of the
Conore & Municipality’s traning Tocommitto continues [\ L maton To develop and implement The % of the Municipality’s traning
po! budget spent, measured Askilled and capable workforce | improvement of human skils P Institutional development & P and imp} budget spent, measured as (Total | % of training budget spend as at 30 Operational Manager: Infrastructure Abacus Financial System y
L Community Corporate Services Corporate services and Instiutonal staff development and | Transforming Human Settlements Outcome Strategic | Improving education outcomes Al Al % Internal 100% 100%
as (Tolal Actual Training o supportinclusive growth | and resources to deliver ransformation Actual Training ExpenditurelApproved June 2019 Services expendture report
Services . . Development refention plans
Expendiure/Approved effective services Training Budget x 100) [4]
Training Budget x 100) 4]
Corporate & Operational Manager: | Review five policies and To committo Gontnues i) iansfomation Number of eviewed policies
Por P ger. P Askiled and capable workforce |improvement of human skils P g Institutional development & To promote a culture of Developing a capable and Review five policies and submit to [ Integrating service delivery for Operational Manager: Corporate & §
TL12 Commurity Corporate & Community | submit to councilfor Corporate sevices and Institutonal approved by councilby the end of Outcome Strategic Al Al 4 Minutes of Council meeting Intemal 5 5
o supportinclusive growth | and resources to deliver ransfomation good govemance Development State council for approval by June 2019 maximum impact Communiy Services
Services Services approval by June 2019 . Development June
effective services
To promole sustainable
Corporate & Operational Manager: integrated development
s Commnty Comrats & Commnty | Review e negrated Copora senices Iterated Huan Setfements | troughsoial and patél | Basic Senie Defry | 25 Senvee delery &infastuctur | Todever senvies i tems | Developing a capableand Review the Integrated Human Review the Infegrated Human outome Stategc | Mansteamig susaabityand | " Operational Manager: Corporate & . inuts o Coune meetng et ; ,
Human Settlement Plan development of agreed service levels Development State Settlement Plan by June 2018 Settloment Plan by June 2018 optimising resource-use efficiency Community Services
Senvices Services integration that eradicates
the apartheid legacy




TL14

Corporate &
Community
Services

Operational Manager:
Corporate & Community
Services

The number of people
from employment equity
target groups employed in
the three highest levels of
management in
compliance with Prince
Albert Census
Demographic staistical
data (22)

Corporate services

Askilled and capable workforce
o support inclusive growth

To commit to continues
improvement of human skils
and resources to deliver
effective services

Municipal Transformation
and Institutional
Development

Institutional development &
transformation

To develop and implement
staff development and
retention plans

Improving Education, training and
innovation

The number of people from employment
equity target groups employed
(appointed) n the three highest levels of|
management in compliance with Prince
Albert Census Demographic statistical
data (22

Number of people employed
(appointed)

Outcome

Strategic

Buiding the best-runregional
government in the world

All

All

Operational Manager: Corporate &
Communiy Services

Employment Equity Plan and
Workforce Profile

Internal

TLIS

Technical Services

Technical Services

Number of Residential
account holders
connected to the

municipal electrical
infrastructure network

(credit and prepaid
electrical metering) (6]

Electricity

An effective, competitve and
responsive economic
infrastructure network

To provide quality, afforable|
and sustainable services on
an equitable basis

Basic Sevice Delivery

Basic service delivery & infrastructure
development

To deliver services in terms
of agreed service levels

Economy and Development

Number of Residential account holders
connected to the municipal electrical
infrastructure network (credit and
prepaid electrical metering) [6]

#of Residential account holders
connected to the municipal electrical
infrastructure network (credit and
prepaid electrical metering) (6]

Outcome

Strategic

Integrating service delivery for
maximum impact

Ward 2; Ward 3; Ward 4

Manager: Technical Services

2121

2121

Billng data of financial system

Internal

2110

2110

TL16

Technical Services

Technical Services

Provide 50kwh free basic
electricity to registered
indigent account holders
connected to the
municipal and Eskom
electrical infrastructure
network (7)

Electricity

An effective, competitve and
responsive economic
infrastructure network

To provide quality, afforable|
and sustainable services on
an equitable basis

Basic Sevice Delivery

Basic service delivery & infrastructure
development

To deliver services in terms
of agreed service levels

Economy and Development

Provide S50kwh free basic electricity to
registered indigent account holders
connected to the municipal and Eskom
electrical nfrastructure network (7)

No of indigent account holders
receiving free basic electricity which
are connected to the municipal and
Eskom electrical infrastructure
network

Outcome

Strategic

Integrating service delivery for
maximum impact

All

All

Manager: Technical Services

870

870

Biling data of Financial system

Internal

872

872

L7

Technical Services

Technical Services

Provide refuse removal,
refuse dumps and solid
waste disposal to
households within the
municipal area (8]

Waste management

An effective, competitve and
responsive econormic
infrastructure network

To provide qualty, afforable
and sustainable services on
an equitable basis

Basic Service Delivery

Environmental & Spatial Development

To develop a water demand
management strategy

Economy and Development

Provide refuse removal, refuse dumps
and solid waste disposal to all account
holders within the municipal area (8]

Number of account holders for which
refuse is removed at least once a
week

Outcome

Strategic

Integrating service delivery for
maximum impact

All

All

Manager: Technical Services

2452

Billng data of financial system

Internal

2480

2480

TL18

Technical Services

Technical Services

Provision of free basic
refuse removal, refuse
dumps and solid waste
disposal to registered

indigent account holders

Waste management

An effective, competitive and
responsive economic
infrastructure network

To provide qualty, afforable
and sustainable services on
an equitable basis

Basic Service Dellvery

Environmental & Spatial Development

To deliver services in terms
of agreed service levels

Economy and Development

Provision of free basic refuse removal,

refuse dumps and solid waste disposal

to registered indigent account holders
9

No of indigent account holders
receiving free basic refuse removal
monthly

Outcome

Strategic

Integrating service delivery for
maximum impact

All

All

Manager: Technical Services

870

Billng data of Financial system

Internal

870

870

TL19

Technical Services

Technical Services

Provision of clean piped
water to formal residential
properties which are
connected to the
municipal water
infrastructure network.

Water

An effective, competitive and
responsive economic
infrastructure network

To provide qualty, afforable
and sustainable services on
an equitable basis

Basic Service Delivery

Basic service delivery & infrastructure
development

To review and implement
the SCM policy of Counci

Economy and Development

Provision of clean piped water to formal
residential properties which are
connected to the municipal water
infrastructure network. [10]

Number of forml residential
properties that meet agreed service
standards for piped water

Outcome

Strategic

Integrating service delivery for
maximum impact

All

All

Manager: Technical Services

2308

Billng data of financial
system,and water quality
resuls because you refer to a
standard

Internal

2554

2554

TL20

Technical Services

Technical Services

Provide 6Kl free basic
water to registered
indigent account holders
per month [11]

Water

An effective, competitive and
responsive economic
infrastructure network

To provide qualty, afforable
and sustainable services on
an equitable basis

Basic Service Dellvery

Basic service delivery & infrastructure
development

To deliver services in terms
of agreed service levels

Economy and Development

Provide 6KI free basic water to
registered indigent account holders per
month [11]

No of registered indigent account
holders receiving 6K of free water.

Outcome

Strategic

Integrating service delivery for
maximum impact

All

All

Manager: Technical Services

687

Billng data of Financial system

Internal

870

870

TL21

Technical Services

Technical Services

Provision of sanitation
services to properties
which are connected to
the municipal waste water
(sanitation/sewerage)
network & are biled for
sewerage service,
irrespective of the number
of water closets (tolets)

Waste water management

An effective, competitive and
responsive economic
infrastructure network

To provide qualty, afforable
and sustainable services on
an equitable basis

Basic Service Delivery

Basic service delivery & infrastructure
development

To deliver services in terms
of agreed service levels

Economy and Development

Provision of sanitation services to
properties which are connected to the
municipal waste water
(sanitation/sewerage) network & are
billed for sewerage service, imespective
of the number of water closets (tolets).
12

No of residential properties which are
billed for sewerage in accordance to
the financial systen.

Outcome

Strategic

Integrating service delivery for
maximum impact

All

All

Manager: Technical Services

2370

2370

Billng data of Financial system

Internal

2416

2416

TL22

Technical Services

Technical Services

Provision of free basic
sanitation services to
registered indigent
account holders which are
connected to the
municipal waste water
(sanitation/sewerage)
network & are billed for
sewerage service,
irrespective of the number’
of water closets (tolets)

Waste water management

An effective, competitve and
responsive economic
infrastructure network

To provide qualty, afforable
and sustainable services on
an equitable basis

Basic Service Delivery

Basic service delivery & infrastructure
development

To deliver services in terms.
of agreed sevice lovels

Economy and Development

Provision of free basic sanitation
services to registered indigent account
olders which are connected to the
municipal waste water
(sanitation/sewerage) network & are
billed for sewerage service, irespective
of the number of water closets (tolets)
3

No of indigent account holders
receiving free basic sanitation in
terms of Equitable share
requirements.

Outcome

Strategic

Integrating service delivery for
maximum impact

All

All

Manager: Technical Services

687

Billng data of Financial system

Internal

870

870

TL23

Financial Services

Director: Financial Services

Maintain a Year to Date
(YTD) debors payment
percentage of 85%,
excluding traffic services

Budget and treasury office

Unspecified

To maintain financial
viabilty & sustainabilty
through prudent
expendiure, and sound
financial systems

Municipal Financial
Viabiity and
Management

Financial sustainabilty & development

To implement mechanisms
toimprove debt collection

Developing a capable and
Development State

Maintain a Year to Date (YTD) debtors
payment percentage of 85% excluding
traffc services(18)

Payment percentage (%) of debtors
over 12 months rolling period,
excluding traffic services

Outcome

Strategic

Integrating service delivery for
maximum impact

All

All

Director Financial Services

90%

Abacus Debtors Report

Internal

85%

85%

TL24

Financial Services

Director: Financial Services

Maintain an financially

unqualfied audit opinion

for the 201819 financial
year (19)

Budget and treasury office

To maintain financial

A tated
public service and inclusive
citizenship

viabilty &
through prudent

expendiure, and sound
financial systems

Municipal Financial
Viabiity and
Management

Financial sustainabilty & development

To improve financial
management by addressing
the AG reporting matters

Developing a capable and
Development State

Maintain an financially unqualified audit
opinion for the 2018/19 financial year
(19

Financial statements considered free
from material misstatements as per
Auditor General report

Outcome

Strategic

Integrating service delivery for
maximum impact

All

All

Director Financial Services

Audit Report

Internal

TL25

Financial Services

Director: Financial Services

Financial viability
measured in terms of the
municipality's abilty to
meetits service debt
obligations ((Total
operating revenue-
operating grants
received)debt service
payments due within the
year) [25]

Budget and treasury office

To maintain financial

A tated
public service and inclusive
citizenship

viabilty &
through prudent

expenditure, and sound
financial systems

Municipal Financial
Viabilty and
Management

Financial sustainabity & development

To improve financial
reporting

Developing a capable and
Development State

Financial viability measured in terms of
the municipality's abilty to meet its
service debt obligations ((Total
operating revenue-operating grants
received)debt service payments due
within the year) [25]

((Total operating revenue-operating
grants received)/debt service
payments due within the year)

Outcome

Strategic

Buiding the best-runregional
government in the world

Al

Al

Director: Financial Services

362,1

Financial Statements

Internal

362,1

362,1

TL26

Financial Services

Director: Financial Services

Financial viabity
measured in terms of the
outstanding service
debtors (Total outstanding
service deblors/ revenue
received for services) 26]

Budget and treasury office

To maintain financial

A tated
public service and inclusive
citizenship

viabilty &
through prudent

expenditure, and sound
financial systems

Municipal Financial
Viabilty and
Management

Financial sustainabity & development

To improve financial
reporting

Developing a capable and
Development State

Financial viability measured in terms of

the outstanding service debtors (Total

outstanding service debtors/ revenue
received for services) [26]

(Total outstanding service debors/
revenue received for services)X100

Outcome

Strategic

Buiding the best-runregional
goverment in the world

Al

Al

Director: Financial Services

61%

Financial Statements

Internal

62%

62%




Financial viabity
measured in terms of the
available cash to cover

To maintain financial

Financial viability measured in terms of

fixed operatin A fated | - viabilty & Municipal Financial To improve financial Developing a capable and the available cash to cover fixed ((Available cash investments)/ Building the best-runregional
TL27 | Financial Services | Director: Financial Services perating Budget and treasury office |~ public service and inclusive through prudent Viabilty and Financial sustainability & development, P PIng a cap: operating expenditure ((Available cash+ ! Outcome Strategic 9 9 Al Al Director: Financial Services 1,20 Financial Statements Internal 1,20 1,20
expendiure ((Available reporting Development State Monthly fixed operating expenditure) government in the world
citizenship expenditure, and sound Management investments)/ Monthiy fixed operating
cash# investments)/ financial systems expendiure) [27]
Monthly fixed operating v P
expenditure) [27]
To maintain financial
Develop action plans to Aresponsive and accountable, | - viabilty & sustainabilty | Muricipal Financial To improve financial - R
TL28 | Financial Services | Director: Financial Services | address the top 10 isks | Budget and treasury office | effective and efficient local through prudent Viabiity and Financialsustainabilty & development| management by addressing|  D°"S1oPng @ capableand | Develop acton plans {o address the top | - Number isk mitigation plans Outcome Strategic Bulding the bestrunregionl Al Al Director Financial Services 10 Risk Register & Minutes of Internal 10 10
Development State 10isks (28] submitted to the Aucit Commitiee: govemment in the world Audit Committee meeing
28] govemment system expenditure, and sound Management the AG reporting matters
financial systems
The number of temporary
fobs created through the The number of temporary jobs created
municipalty's local ra 1o
) through the municipality’ local EPWP statistics submitted
Public Works (Roads, Storm | economic development To stimulate, strengthen To develop and grow LED
Infrastructure Community and social | Decent employment through Local Economic economic development EPWP projects, | Number of people temporary Creating opportunites for growih and Operational Manager: Infrastructure (Project egistration Forms,
129 Water, Waste, Sanitation, ~|EPWP projects, measured ecen ' and improve the economy Economic Development and particularty SMME | Economy and Development Outcome Strategic Al Al 50 319 319 ! Intermal 50 50
Services services inclusive econormic growth ’ Development measured by the number of people | - appointed in the EPWP programs jobs Services Beneficiary List and
Sewer) by the number of people for sustainable growh opportunities
temporary appointed in the EPWP Attendance Registers)
temporary appointed in rogrammes for the period. (3]
the EPWP programmes prog P
for the period. [3]
Excellent water qually
measured by the Excellent water quality measured by the
Infrastructure | Purfication Works (Water ang| ©CmPliance of water Lab Protection and enhancement of  To provide quali, afforable Basic service delivery & infrastructure | To deliver services in terms compliance of water Lab results with | % of Lab Results complying with Integrating service delivery for Operational Manager: Infrastructure
TL30 results ith SANS 241 Water environmental assets and | and sustainable services on| Basic Service Delivery Economy and Development Outcome Strategic * Al Al 80% 91.7% Report of laboratory results Intenal 80% 80%
Services Waste Water) development of agreed service levels SANS 241 criteria for Prins-Albert, Leeu] SANS 241, maximum impact Services
criteia for Prins-Alet, natural resources an equitable basis
Gamka and Klaarstroom. (14)
Leeu-Gamka and
Kiaarstroom. (14)
Excellent waste water
qualty measured by the Excellent waste water quality measured
compliance of waste To provide qualty, afforable| by the compliance of waste water Lab
. Ifasiucture | Purfcaton Works (Weterand | waterLabresutsvith | oo A belerSouth At abeter |0 PEUEREN B ey |Bast senvic devery 8 infasinctre | Todever senves ntems | ¢ p R | % of Lab Resulscompying with outcome Stategc Inegraling senice delvery for " " Operational Manager - Reportof aboralryrsuls el - -
Services Waste Water) SANS irigation standard Africa and world ¢ development of agreed service levels SANS Iigation standarcs. maximum impact Senices
an equitable basis (for Prins-Albert, Leet-Gamka and
(for Prins-Albert, Leau- Kaaratoom) (1)
Gamka and Klaarstroom)
(15)
% of the maintenance
budget for Roads spent " ) To develop and implement )
Infrastructure Manager: Ifrastructure [(Actual expenditure An effecive, compefiive and | To provide qualiy, afforable Basic service del an Developing a capableang | 2 Of e maintenance budget for Roads |, ¢ g4 rmintenance budget Increasing access o safe and Operational Manager: Infrastructure Abacus Financial System
L3 Road transport responsive economic | and sustainable services on| Basic Service Delivery spent [(Actual expenditure divided by Outcome Strategic Al Al 100% Internal 100% 100%
Services Services divided by the otal ! ¢ development management and Development State actualy spent efficent transport Senvices expenditure report
infrastructure network an equitable basis the total approved budgef)x100] [21]
approved budget)x100] maintenance plan
[21]
Review the Water Service
Infrastructure | Purification Works (Water and| De*elopment Plan and An effecive, compefiive and | To provide qualiy, afforable Basic service delivery & infrastructure | To deliver services in terms X " Review the Water Service Development . Integrating service delivery for Operational Manager: Infrastructure y
33 submit o courcil for Water responsive economic | and sustainable services on| Basic Service Delivery Building Safer Commurities | Plan and subitto council for approval | Reviewed Plan approved by council | Outcome Strategic * Al Al 1 Minutes of Council mesting Internal 1 1
Services Waste Water) ! ¢ development of agreed service levels maximum impact Senvices
approval by the end of infrastructure network an equitable basis by the end of June 2019 (29)
June 2019 (29)
Limit water losses to not
more than 16% {(Number % Water losses achieved (Number of
of Kilters Water o rovide qually, fforable Kiolters Water Purchased or Purfied
Infrastructure Manager: Infrastructure | Purchased or Purified - provide qualiy, aff Basic service delivery & infrastructure | To deliver services in terms | Developing a capable and ° er u Reverse stand |  Mainstreaming sustainability and
L34 Water and sustainable services on| Basic Service Delivery Limit water losses fo hot more th - Number of Kioliters Water Sold) Outcome Al Al Manager: Infrasiructure Services 15% 16% Intemal 16% 16%
Services Services Number of Kiolters Water] development of agreed sevice lovels Development State imit water losses to not more than alone | optimising resource-use efficiency
an equitable basis o Number of Kioliters Water
Sold) / Number of 16% {(Number of Kilolters Water Purthased or Putod » 100
Kiolters Water Purchased Aresponsive and Purchased or Purified - Number of Water billed as per Finance
or Purified x 100)} accountable, effective and Kiloliters Water Sold) / Number of Statistics and water purified
effcient local government Kioliters Water Purchased or Purfied as per dally readings by
system x100)} Technical Services
Limit electricity losses to
not more than 15% % electricity losses achieved
{(Number of Electriity
(Number of Electicty Units
Units Purchased andlor To provide qualty, afforable - A .
Infrastructure Manager: Infrastructure ° f Basic service delivery & infrastructure | To deliver services i terms | Developing a capable and Purchased andlor Generated - Reverse stand | Mainstreaming sustainabilty and
L35 Generated - Number of Electricity and sustainable services on| Basic Service Delivery Limit electrcity losses to not more Outcome Al Al Manager: Infrasiructure Services 15% 15% Intemal 16% 16%
Services Services development of agreed sevice lovels Development State Number of Electricity Units Sold) / alone | optimising resource-use efficiency
Electricity Units Sold) / an equitable basis than 15% {(Number of Electricity Units Number of Electricity Units
Uﬁ:?:e:jaifgta”::i)r A responsive and Purchased andlor Generated - Purchased andlor Generated) x 100
Gene‘:a‘ed' i accountable, effective and Number of Electricity Units Sold) / Electricty billed as per
efficient local government Number of Electricity Units Purchased Finance sttatistics and
system andlor Generated) x 100} purchased from Eskom
Infrastructure Manager: Infrastructure | <vieW the Integrated An effective, competiive and | To provide qualiy, afforable Basic service delivry & infrastructure | 10 /216 2l sectorial plans § Develop a Integrated Infrasiructure | Review of plan completed by the end Mainsireaming sustainabilty and Operational Manager: Infrastructure Compile Report & Quality
L3 Infrastructure Asset | Planning and development responsive economic | and sustainable services on| Basic Service Delivery and align with LED and | Transforming Human Settlements Outcome Strategic Al Al 1 Intemal 1 1
Services Services development Asset Management Plan [30] of June optimising resource-use efficiency Services Cortfcate signed by the MM
Management Pian [30] infrastructure network an equitable basis
Preparation of the draft
DP review for submission Preparaion of the draft IDP review for Approved IDP review and
Aresponsive and accountable, To effectively engage with Drait IDP review
Development & | Manager: Development & | to council o ensure ° To enhance participatory | Good Governanceand | Good governance and public ° Developing a capable and submission to councilto ensure Mainsitreaming sustainabiity and Manager: Development & Strategic minutes of council meeting
L8 ° ) ; Planning and development | effective and effcient local nee communities on service ! #IDP reviewed by 31 March annually Output Operational Al Al 1 1 completed before g Intemal 1 1
Strategic Support Strategic Support compliance with democracy Public Paricipation partcipation Development State complance with legislation 31 March optimising resource-use efficiency Support during which process plan was
govemment system delivery level 31 March 2019
legislation 31 March annually (40) approved
annually (40)
Preparation of the final
1DP review for submission . . Preparation of the final IDP review for Approved IDP review and
) Aresponsive and accountable, . | Toeffectively engage with ! ) Final IDP review
Development & | Manager: Development & | to council to ensure To enhance participalory | Good Governanceand | Good governance and public Developing a capable and submission to councilto ensure | Final IDP review completed to subit Mainstreaming sustainabilty and Manager: Development & Strategic minutes of council meeting
TL38 Planning and development | effective and effcient local communities on service: Output Operational Al Al 1 1 completed before Internal 1 1
Strategic Support Strategic Support compliance with democracy Public Partcipation partcipation Development State compliance with legislation by 31 May | to council by 30 May 2019 optimising resource-use efficency Support during which process plan was
’ govemmen system delivery level 30 May 2019
legislation by 31 May annually (41) approved
annually (41)
Implementation of the | Planning and development Local Economic
Local Economic Development
Operational Manager: | Devel 1t Strat A responsive and accountable. One project per Minutes of meetings,
© | Development Strategy . ] )
Tag | Developmentd | rate & Community effective and effcient local Local economic development Economy and Development | '™Plementaion of the Local Ecanomi Output Strategic ) Al Al Operational Manager: Corporate & 4 4 quarterfobe | 2Uendance register, project Internal 4 4
Strategic Support To stimulate, strengthen To develop and grow LED Development Strategy Number of LED inferventions/ Number of LED interventions/ Community Services report signed off by Municipal
Services govemmen system implemented o
and improve the economy and particularly SMME activties / programmes activities | programmes anager
for sustainable growth opportunties implemented implemented




Ensuring performance by
the timeous development Number of signed Ensuring performance by the timeous
e ° ) nee " | Number of signed performance Signed
Operational Manager: | and signing of the Section Aresponsive and accountable, performance agreements of development and signing of the Section
Development & To enhance participatory | Good Governanceand | Good Goverance and Public Developing a capable and agreements of Section 57 managers Number of signed performance Operational Manager: Corporate & agreements (o be
TL40 ° Corporate & Community 57 performance Strategic development | effecive and efficent ocal Section 57 managers within 57 performance agreements in Output Strategic Al Al 3 3 Signed agreements Intemal 3 3
Strategic Support ° democracy Pubiic Partcipation Partcipation Development State within 14 days of approval of the agreements Commurity Services completed by June|
Services agreements in adherence govermment system 14 days of approval of the adherence o the Performance
SDBIP 2019
1o the Performance SDBIP Framework
Framework
Operational Manager: | EValuate the performance Aresponsive and accountable, Number of formal Number of
Development & > 9% | of Section 57 managers in ) P | To enhance partcipatory | Good Govemance and |  Good Governance and Public Developing a capable and Number of formal evaluations Number of formal evaluations Number of evaluations per Section Operational Manager: Corporate & evaluations per
TL41 Corporate & Commurity Strategic development |  effective and efficent ocal evaluations completed per Output Strategic Al Al 4 4 Sigend evaulation report Intemal 4 4
Strategic Support terms of their signed democracy Public Partcipation Participation Development State completed per Section 57 employee | completed per Section 57 employee 57 employee Community Services Section 57
Services govermment system Section 57 employee
agreements employee
Implementation of
programs and awareness
iniatives held n terms of mplementation of programs and
Operational Manager: | social welfare & poverty A responsive and accountable Number of programs awareness intaiives held in terms of Number of e attendance register,
Development & - | To promote the general | Good Govemanceand |  Good Governance and Public Developing a capable and social welfare & poverty allevation, | Number of awareness iniiatives and Number of awareness niatives and Operational Manager: Corporate & awarenss :
TL42 Corporate & Community alleviation, youth Strategic development | effective and effcient local conducted within Output Strategic Al Al 8 % pamphiet, door to door or Itemal % %
Strategic Support o standard ofving Public Partcipation Participation ’ Development State youth development, disabity and | programs launched within community programs launched within community Community Services iniatives and
Services development, Disabilty govermment system community " project plan
gender, HIVIAds, the elderl and programs
and Gender, HIV/ Aids, culture, muricipal programs
the Elderly and Culture, » municipal prog
municipal programs
To promote sustainable
Corporate & Operational Manager: Protection and enhancement of | integrated development .
Develop an Alien invasive | Community and social To develop and implement | Developing a capable and Develop an alien invasive planand | Developed alien invasive submitied Mainstreaming sustainabilty and Operational Manager: Corporate & New KP! for Plan and minutes of council
143 Community Corporate & Community environmental assets and | through social and spatial | Basic Service Delivery & Spatial elop and I ! Outcome Al New KP for 2018/19 Intemal 1 1
Plan by end of June 2019 services ! an Allen invasive plan Development State submit o council by end June 2018 | o Council by end June 2019 optimising resource-use efficiency Commurity Services 2018119 mesting
Services Services natural resources integration that eradicates
the apartheid legacy
Number of signed indvidual BT
Operational Manager: | To cascade performance Aresponsive and accountable, Municipal Transformation erformance agreements Number of signed individual Signed
Development & P ger: P P " " To ensure acountable P ! Institutional development & P 9 Improving Education, training and Number of formal evaluations performance agreements with Number of signed performance Operational Manager: Corporate & New KPlfor | agreements to be §
L4 ° Corporate & Community to lower g effective and efficent local and Insttutonal with permanent personell ! " Output Al Al New KP! for 201819 Number of signed agreements Internal 7 7
Strategic Support govemance ransformation ermaner innovation completed per dentfied personnel | permanent personell within the agreements Commurity Services 2018119 | completed by July
Services levels by July 2019 govemment system Development within the directorate
directorate annually before July 2019 2019
annually before July 2019
To promote sustainable
Operational Manager: Todevelop a Protection and enhancement of | integrated development To develop and implement
Development & P g Management Plan for grated development - G554 Goverance and § P and Impk Developing a capable and To develop a Management Plan for A Management plan for Mainsireaming sustainabilty and Operational Manager: Corporate & New KPI for Plan and minutes of council
TL4s ° Corporate & Community ° Sirategic development | environmental assefs and | through social and spatia & Spatial a plan for Outcome Al Al New KP! for 2018119 Intemal 1 1
Strategic Support Treintjisrivier by end of ! Public Partcipation g Development State Treingjesiivier by end June 2019 Treintesrivier optimising resource-use efficiency Commurity Services 2018/19 mesting
Services a0ty natural resources integration that eracicates Treintesrivier by June 2019
the apartheid legacy




KPI Caleultion Type Jul18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19
Target Target Target Target Target Target Target Target Target Target Target Target
Carry Over 0 1 0 0 0 0 0 0 0 0 0 0
Carry Over 0 0 0 0 0 0 1 0 0 0 0 0
Carry Over 0% 0% 5% 0% 0% 25% 0% 0% 60% 0% 0% 90%
Carry Over 0 0 0 0 0 0 0 1 0 0 0 0
Carry Over 0 0 0 0 0 0 0 0 0 0 1 0
Carry Over 1 0 0 1 0 0 1 0 0 1 0 0
Carry Over 0 1 0 1 0 0 1 0 0 1 0 0
Carry Over 0 0 0 0 0 0 0 1 0 0 0 0
Carry Over 0 0 0 0 0 0 0 0 0 0 0 1
Carry Over 0 0 0 0 0 0 0 0 0 0 0 1
Carry Over 0% 0% 25% 0% 0% 25% 0% 0% 50% 0% 0% 100%
Stand-Alone 0 0 0 0 0 0 0 0 0 0 0 5
Stand-Alone 0 0 0 0 0 0 0 0 0 0 0 1

Year to Date

Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Total
Budget spend | Budget spend | Budgetspend | Budget spend | Budget Spend |  Budgetspend | Budgetspend | Budgetspend |  Budgetspend | Budgetspend | Budgetspend | Budget spend

R1731010,00 R8 655 050,00 R20772 120,00 R31 158 180,00 R34 620 200

R39.000,00 R39 000,00 R78000,00 R256 000,00 R156 000,00




Accumulative

Stand-Alone

2110

2110

2110

2110

Stand-Alone

900

900

900

900

Stand-Alone

2480

2480

2480

2480

R627 000,00

Stand-Alone

900

900

900

900

Stand-Alone

2554

2554

2554

2554

R903 540,00

Stand-Alone

900

900

900

900

Stand-Alone

2416

2416

2416

2416

R824 947,20

Stand-Alone

900

900

900

900

Carry Over

85%

R1477 476,00

Carry Over

Stand-Alone

3621

Stand-Alone

62%




R10 426 000,00

Stand-Alone 0 0 0 0 0 0 0 0 0 0 0 120
Carry Over 0 0 0 0 0 0 0 0 0 0 0 10
Accumulative 0 0 10 0 0 20 0 0 10 0 0 10
Stand-Alone 0 0 80% 0 0 80% 0 0 80% 0 0 80%
Stand-Alone 0% 0% 90% 0% 0% 90% 0% 0% 90% 0% 0% 90%
Accumulative 0% 0% 25% 0% 0% 25% 0% 0% 25% 0% 0% 25%
Carry Over 0 0 0 0 0 0 0 0 1,00 0 0 1,00
Carry Over 15% 15% 15% 15%
Carry Over 15% 15% 15% 15%
Carry Over 0 0 0 0 0 0 0 0 0 0 0 1
Accumulative 0 0 0 0 0 0 0 0 1 0 0 0
Accumulative 0 0 0 0 0 0 0 0 0 0 1 0
Accumulative 0 0 1 0 0 1 0 0 1 0 0 1




Stand-Alone 3
Accumulative

Accumulative 2
Accumulative 1
Accumulative 75

Accumulative




