Annual

Ref Directorate IMAPRef | GFS Classification National KPA Pre-determined Objective Strategic Objective kPl Unit of Measurement Provincial Strategic Outcomes Ward Area Program Driver Baseline POE KPI Calculation Type [R] | KPITarget Type | (TR | a1t | @2 | @3 | a¢
1 Corporate & Community 1 Planning and development Basic Service Delivery To delive servioes n ferms of agreed service levels | 1 PreVide dualty, afordable and sustainable servioss | & ermance and public partcipation| Implement council approved awareness campaigns Number of awareness programmes Mainstreaming sustainabily and optimising | Al Manager: Corporate & 4 Advertisements, Photos Accumulative Number 4 11 1 1
Senvices on an equitable basis resource-use efficiency Community Services
Corporate & Communi To develop and implement staff development and | To commit to continues mprovement of human skils and Institutional development & The % of the Municipally’s training DudGet spent, | o 5 ing dget sent on scheduled training by | Buiding the bestrunvegional govermentin Manager: Corporate & % oftraining budget spent on scheduled
2 ™ y 5 Corporate services Basic Senvice Delivery P and implem: P P " op measured as (Total Actual Training g 9 budg oty S glonal g Al Al ger ofp 0 aining bucget spent on Accumulative Percentage 80 80 | 8 | 80 | 8
Senvices retention plans resources to deliver effective services ransformation ° < end of June 2016 the world Community Services training within the financial year
Expenditure/Approved Training Budget x 100)
v . v ' ) ed oo ) ) . )
s Corporate & Community s Coporate senoes Basi Service Delvery Todelversenices i fomsof agreed savce fve |10 T contnues mproverent of numan s and Insifutonal cevelopment & Review therequird polcies & muricial code and | Number of polcesreviewed and approved by | Bulding te bestrunregional govermentin | " Manager: Corporate & 0 Minutesof Gounl meeting Accumultive Namber . A
Senices resources to deliver effective services ransformation submitto council councilby the end of June the world Community Services
‘The number of people from employment equity ;:;‘::Im3";:1‘2':;::;‘;!’:;‘0!%
Corporate & Community ) ' To develop and implement staff development and | To comitto continues improvement of human skills and Institutional development & target groups employed (appointed) i the three Buiding the best-runregional government in Manager: Corporate & P _
4 7 Corporate services Basic Service Delivery N o N N N N Number of people employed (appointed) Al Al N 0 reporting to EE Forum on a quarterly Accumulative Number 1 1
Senvices retention plans resources to delver effective services ransformation highest levels of management in compliance with the the world Community Sevices ! )
o basis, letters of appointments avalable
quity p at HR department
s Development & Strategic . Plaing and deveapment | Local Economic Dvelopment |10 5246 & enabing eniorment forhe economy | To stimiate,srenghen and mproveth ccanomyfor Economic Devepment Inplomnt LED Statege as cludod n he I0P) Number of LED interventions activties Crealing pporturites fo growth and " " Menager: Corporete & ) st of sakeholdr meeings Accumuiative Nmber . .
Support o grow sustainable growth programmes implemented by June 2016 development i rural areas Community Sevices
6 Ifrastructure Services 12 Water Basic Senvice Delivery To deliver servioss in terms of agreed servioe levels | 1© PrO¥ide auay, affordable and sustainable services | Basic servioe delivery & nfrastructure | Provide 6 free basic water per household per No of HH receiving free basic water Integrating service delivery for maximum Al Al | Director: Financial Services | 1,082.33 Billng data of Financial system Stand-Alone Number 2376 2376
on an equitable basis development month in terms of the equitable share requirements impact
Provision of sanitation services to residential
) ) ) oo properties which are connected to the municipal ) - ) ) )
fi
7 Ifrastructure Services 1 Waste water management Basic Service Delivery To deliver services n ferms of agreed service levels | | PreVide aually affordable and sustainable servioes | - Basic service delivery & nfrastructure. |\ o oot cniation/sewerage) network & are | 0 Ofresidential properties which are biled for | Integrating service delivery for maximum Al Al | Director: Financial Services | 2,230.17 Billng data of Financial system Stand-Alone Number 2080 2080
on an equitable basis development 2ge) et sewerage in accordance to the financial system. impact
billed for sewerage service, rrespective of the
number of water closets (toilets).
Provision of free basic sanitation services to
registered indigent account holders which are
8 Ifrastructure Services 18 Waste water management Basic Service Delivery To deliver servioss in terms of agreed servioe evels | 1© PrO¥ide aualfy, affordable and sustainable services | Basic servioe delivery & infrastructure connected {0 the municipal waste water Mo ofndigent account holders receivng free basic | Integrating service delvery for maximum Al Al | Director: Financial Services 790 Billng data of Financial system Stand-Alone Number 820 820
on an equitable basis network & are billed for | santation i terms of Equitable share requiremens. impact
Sewerage sevice, irespeciive of the number of
water closets (toilets).
To provide qualty, affodable and sustainable services | Basic servce deliery & nfastructure | 01 S0kwh fee basic electcly o regstered | No o ncgent account holders ecelving 168 b3Sic | o senice defiveryfor maimum
9 Infrastructure Services 21 Electricity Basic Senvice Delivery To deliver senvices in terms of agreed service levels | 10 PreYI9® GUAIY. ! v indigent account holders connected to the municipal | elecricity which are connected to the municipl graing sevics delivery Al Al | Director: Financial Services 790 Biling data of Financial system Stand-Alone Number 820 820
on an equitable basis development ' ‘ impact
electrical nfrastructure network electrical nfrastructure network
To provide qualty, affodable and sustainable services | Basic servce deliery & nfrastructure. | /51" ©f fee basic refuse removal,refuse dumps | iy e account holders receiving free basic | Integrating senvice defiveryfor maimum
10 Infrastructure Services 2 Waste management Basic Service Delivery To deliver services in terms of agreed service levels | |0 POV o¢ dUal: : v and solid waste disposal to registered indigent o 9 graling service delvery Al Al | Director: Financial Services 79 Billng data of Financial system Stand-Alone Number 820 820
on an equitable basis development refuse removal monthly impact
account holders
) ) ) - - ) (Gross Debors Closing Balance + Biled Revenue - ) ) )
11 Financial Services 3 Budget and treasury office | U@l Financial Viabiity and e echanisms to improve debt collecion| 1 M@ financial viabilly & sustainabilty through | gy ooy ciainanitty & development | ACMeve @ YTD deblors payment percentage ofat | iy ey Onening Balance + Bad Debts | "e0ratng service delivery for maximum Al Al | Director: Financial Services 0 Sec71 Reports Carry Over Percentage %0 %0
Management prudent expenditure, and sound financil systems least 90% ° impact
Written Off/Biled Revenue x 100
12 Financial Services 35 Budget and treasury office Municial Financial Viabity and | To improve financial management by addressing the | To maintain financial viabilty & sustanabity through | o ioy o cainabilty & development Attain an unqualified audit opinion Unqualified Extemal Audit Opinion Recelved | oU1dng the bestrunregional governmentin | -, Al Director: Financial Services 0 Audit Report Carry Over Number 1 1
Management AG reporting matters prudent expenditure, and sound financial systems the world
Municipal Financial Viabilty and To maintain financial viabilty & sustainabilty through mplement mechanisms {o improve deb collection by Mainstreaming sustainabilty and optimisin
13 Financial Services 35 Budget and treasury office P 0475 implement mechanisms o improve deb collection ) v WINOUGN | il sustanabilty & development | implementing strategies included inthe revenue Number of iniiatives implemented 9 fyand optimising | Al | Director: Financial Services 3 Notices, Stakeholder Mesting Minutes Accumulative Number 4 N T I
Management prudent expenditure, and sound financial systems resource-use efficiency
enhancement strategy
Financial viability measured in terms of the
) ) ) S - municipality's abilty to meet its service debt ((Total operating revenue-operating grants )
14 Financial Services 13 Budget and treasury office | U@ Financial Viabity and To improve financial reporting Tomaintain financial viabilty & sustainabity trough | o ¢ ctainabilty 8 development | obligations ((Tolal operating revenue-operating | received)ldeb service payments due within the | U109 (e bestrunregional governmentin |, Al | Director: Financial Services 074 Financial Statements Reverse Stand-Alone Number 21 21
Management prudent expendture, and sound financil systems s ! , the world
grants received)deb service payments due within year)
the year)
Municipal Financial Viability and To maintain financial viability & sustainabilty through Financil viabilty measured Infems ofthe | ¢ .\ 1o senvics debiors! revenus received| Bullding the bestrunregional govemmentin
15 Financial Services "7 Budget and treasury office P ty Toimprove financial reporting ! Y tyIOUGh | i el sustainabilty & development | outstanding service debtors (Total outstanding g service 9 gonalg Al Al Director: Financial Services 12,02 Financial Statements Reverse Stand-Alone Percentage 1202 1202
Management prudent expenditure, and sound financial systems for services)X100 the world
service deblors/ revenue received for services)
Financial viabillty measured in terms of the avallable
" Fiancial Senices 2 | Budgetand easuyfie | MG Financial Vbt ang Tomprove fanil eporing TO maitan iancil Vbily & SUSANGDIIY BOUGN | 1o oy |C25110COvr e opertng expendire (Avalable | (Avallblecash nvestents) Month fied | Bulding the bestrunregionalgovernmentin | Al | Diector Financial Sendices | 0921 Financial Staements Reverse Stand-Aone Namber o "
Management prudent expenditure, and sound financil systems cash investments)! Monthly fixed operating operating expenditure) the world
expenditure)
. frastrucure Senices 12 | Pamingond dovelopment Basi Service Delvery Todelversonces i foms of agreed sevcefvels | 10 POVi0e aualty, afordableand sustanabe servioes | Basicsenie dlvery & nasiucture | Review Sector las s percouns approved | Number f sectorpans aproved by caunciend | Inegraing s deivry formaximum | " Manager Infastructure ) Miutesof Gounl meeting Accumultive Namber . A A
on an equitable basis development sector plan schedule June 2016 impact Services
Number of temporary jobs created through the
) v ) municipaliy' local economic development EPWP )
of o
18 Development & Strategic | ¢ Planning and development Local Economic Development | 1 S'¢2(® @ enabing environment for the economy  To comit to continues improvement o human skils and Economic Development projects, measured by the number of people Number of people temporary employedinthe | ¢ o0 ooortuniies for growth and jobs | Al Al Manager: Infrastructure % EPWP statistics submitted Accumulative Number 50 50
Support o grow resources to deliver effective services « EPWP programs. Senvices
temporary employed in the EPWP programs for the
period.
e hof he Muniipall's capil bUdgetactully | x o oo ot bdget
19 Infrastructure Services 129 Planning and development Basic Sevice Delivery To develop and implement risk and water safety | To provide quality, affordable and su;(a\nable services | Basic service delivery & infrastructure | spent on capital projects identified in the \PP - (Total spent on capita projects dentified in the IDP for the Integrating serv\c‘e delivery for maximum Al 1 Manager: Infrastructure 100 Completion Certfcates Carry Over Percentage % 2 60 %
plans on an equitable basis development Actual Capital Expenditure/Approved Capital Budge) impact Senvices
X100 2015/16 financial year
Number of formal residential properties connected to N N .
) ) N o ! Number of residential properties which are billed for ) ) )
2 Ifrastructure Services 130 Electricity Basic Service Delivery To deliver servioss n erms of agreed servioe levels | 1© PrO¥ide qualfy, affordable and sustainable servioes | Basic servioe delivery & nfrastructure . the municipal elecirica infrastructure network (oredit |y v o have e paid meters (Excluding Eskom| " e0"2tg service delivery for maximum Al 1 Director; Financial Services 1639 Billng data of financial system Stand-Alone Number 3065 3065
on an equitable basis development and prepaid electrical metering)(Excluding Eskom areas) impact
areas)
) - - ) oo Provide refuse removal, refuse dumps and solid ' ) ) _ )
2 Infrastructure Services 132 Waste management Basic Service Delivery To develop a water demand management strategy | 0. fnancial viabilty & sustainabilty through | - Basic service delivery & nfrastrucure | 10" iencai'o ouseholds within the municpal | NomPe" Of nousenolds for which refuse s removed | Integrating service delivery for maximum Al 1 Director; Financial Services 2198 Billng data of financial system Stand-Alone Number 2368 2368
prudent expenditure, and sound financil systems development - atleast once a week impact
To promote sustainable ntegrated development through | g, i .1 delvery . inrastructure |+ 0USIoN Of lean piped waer o formal residential | e ¢ 1) resigental propertiesthat meet | Integrting senvice defiveryfor maximum Manager: Ifrastructure
2 Infrastructure Services 133 Water Basic Service Delivery To review and implement the SCM policy of Council | social and spatial integration that eradicates the v properties which are connected to the municipal 2 Proper graling service delvery Al 1 ger: 2044 Billng data of financial system Stand-Alone Number 2368 2368
" development " agreed service standards for piped water impact Senvices
apartheid legacy water infrastructure network.
2 Infrastructure Services 134 Water Basic Service Delivery To deliver services in terms of agreed service levels To enhance participatory democracy Basic senvice delivery & nfrastructure | - Excellent water quality measured by the quallty of | o\ -1c- ity evel as per biue drop assessment | Me9raing service delivery for maximum Al 1 Manager: Infrastructure 75% Blue drop report Carry Over Percentage 80 80
development water as per SANS 242 criteria impact Services
N N N N B Quality of effluent (measured by quality of o N N o N N
% Infrastructure Services 138 Waste water management Basic Senvice Delivery To deliver services in terms of agreed service levels | 1© PrOVide aually affordable and sustainable services | Basic servioe delvery & nfrastructure |y obioiogicalstandards) in terms of SANS | o QUally of effuent achieved s per Green Drop | Integrating service delivery for maximum Al 1 Manager: Infrastruciure 16 Green drop report Carry Over Percentage %0 %0
on an equitable basis development ca sta assessment impact Senvices
irrigation standards
To develop and implement an infastructure | To provide qualty, affordable and sustainable servicss | Basic servios deivery & inrastructure | 1+ 1 e maintenance budgetfor Roads spent |, ) i divided by the total approved | Increasing access to safe and sffcient
25 Infrastructure Services 14 Road transport Basic Service Delivery P P N s qualty, N 84 [(Actual expenditure divided by the total approved P d PP 9 Al 1 Municipal Manager 0 Section 71 Report Carry Over Number 80 80
management and maintenance plan on an equitable basis development budget)x100] budget)x100 transport
Limit water losses to not more than 16% {(Number of " y . N
) - ! ) L ) il (Number of Kiolires Water Purchased or Purfied - ) ) ) ) Water billed as per Finance
» ffastucture Senices za Water o Soico Delvery To developandimplementannfastucture | To mainanfnancal bty & sustanabit trough | Basic senice delvery & nfasiuctre | Kloltes Water Puchased o urfed -Numperof | UIR S1CCUTE SO PR RIS ntegrating senvce defvery fo maximum . s Manager Infastructure s taistedvalor pred oo o oy | Roverse StandAloe Nmber % %
management and maintenance plan prudent expenditure, and sound financial systems development Kilolitres Water Sold) / Number of Kilolitres Water N impact Services N N
Kilolitres Water Purchased or Purified x 100) readings by Technical
Purchased or Purified * 100)}
- y
( ':m‘:‘:;‘:Z‘:‘;'l‘;’c‘l‘:‘jl‘;sljf‘l';;’;‘;g:";nmr (Number of Electricity Units Purchased andlor
2 fastucture Senices » Bectity Basi Service Delhery Todevelop and imlementan nfasiructre | To minain fandlvbity & sustanabily trough | Basicsenve delvery & nfastucture | ¢ PR RS B ERE | Generated - Number of Blecticty nis S0 /| Inegrating sec defery formaxinum |, ; Manager: Infastructure - Abakus Electiy SalesPurchases | Lo o Number 0% 0%
management and maintenance plan prudent expenditure, and sound financil systems development ° Number of Electriity Units Purchased and/or impact Senvices according to Eskom accounts
Number of Electicity Units Purchased andor
Generated) x 100
Generated) x 100))
» Dovelopment & Stategic | Plaring and dovelapment | 0271 Gvemance and ubic Topromote  ulr o good govemance Toenhance prtgatorydemocacy Good govemance and publc paricipaton|  B-3U2TY engagement i communiyon - Noof pulic parcipaton engagements conductedn - niegratng senice deveryfor masimum ] ) Meanager. Development & . Atondance Registers Accumuative Nmber . .
Support Partcipation progress on IDP & Budget Implementation all municipal wards impact Strategic Support
2 Offie of the Municipal 38 Executive and council Municipal Financial Viabilty and To promote a cuture of good governance To maintain financial viabilty & sustainabity trough |1 e o tainabilty & development | D8Ye1oP Risk based audit plan for 2015/16 and RBP submitted by end June 2016 Integrating service delivery for maximum Al 1 Municipal Manager 0 Minutes of Audit Commitiee Meeting Carry Over Number 1 1
Manager Management prudent expenditure, and sound financil systems submit to audit committee by end June impact
Corporate & Community N N To review all sectorial plans and align with LED and | Sustained Improvement of the status of the Municipal N N Implement all Strategic Interventions identified in Number of SDF interventions/ activities / Mainstreaming sustainability and optimising Manager: Corporate & New KPI for N
62 Services n Environmental protection Basic Senvice Delivery SDF area and the eradication of the spaial legacy Environmental & spatial development approved SDF (as included in the IDP) programmes implemented by June 2016 resource-use effciency Al Al Community Services 201516 Minutes of stakeholder meetings Acoumulative Number % %
63 Offcs of the Municipal 7 Executive and council Municial Financial Viabiy and To establish an internal audit function To maintain financial viabilty & sustainabilty ough | ¢y 1o ¢ tainabilty & development | Develop acton plans to address the top 10 risks Number of plans Building the best-runregional govemmentin |, Al Municipal Manager New KP for Minutes ofcouncil meetings Accumlative Number 10 12| 3| 4
Manager Management prudent expenditure, and sound financil systems the world 2015/16
To develop and implement an infraslructure | To provide qualty, affordable and sustainable senvices | Basic senvice delivery & nfrastructure | 2 ©! e maintenance budget for Roads spent |, ) o\t divided by the total approved | Integrating senvice delivery for maximum Manager Infrastructure
64 Ifrastructure Services 73 Road transport Basic Senvice Delivery P and imp provide qualty, . [(Actual expenditure divided by the total approved P il PP graing 2 Al Al 5 80% Section 71 Report Carry Over Percentage 100 100
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