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Glossary 
 

Adjustments budget – Prescribed in section 28 of the MFMA. This formally means by 
which a municipality may revise its annual budget during the year. 

 

Allocations – Money received from Provincial or National Government or other 

municipalities. 
 

Budget – The financial plan of the Municipality. 
 

Budget related policy – Policy of a municipality affecting or affected by the budget, 
examples include tariff policy, rates policy, credit control and debt collection policy. 

 

Capital expenditure - Spending on assets such as land, buildings and machinery. Any 
capital expenditure must be reflected as an asset on the Municipality’s balance sheet. 

 

Cash flow statement – A statement showing when actual cash will be received and spent 

by the Municipality. Cash payments do not always coincide with budgeted expenditure 
timings. For example, when an invoice is received by the Municipality it is shown as 
expenditure in the month it is received, even though it may not be paid in the same period. 

 

DORA – Division of Revenue Act. Annual legislation that shows the total allocations made 
by national to provincial and local government. 

 

Equitable share – A general grant paid to municipalities. It is predominantly targeted to 
help with free basic services. 

 

Fruitless and wasteful expenditure – Expenditure that was made in vain and would have 
been avoided had reasonable care been exercised. 

 

GFS – Government Finance Statistics. An internationally recognised classification system 
that facilitates like for like comparison between municipalities. 

 

GRAP – Generally Recognised Accounting Practice. The new standard for municipal 
accounting. 

 

IDP – Integrated Development Plan. The main strategic planning document of the 
Municipality 

 

MBRR – Local Government: Municipal Finance Management Act (56/2003): Municipal 
budget and reporting regulations. 

 

MFMA – Local Government: Municipal Finance Management Act (56/2003). The principal 

piece of legislation relating to municipal financial management. Sometimes referred to as 
the Act. 

 

MTREF – Medium Term Revenue and Expenditure Framework. A medium-term financial 
plan, usually 3 years, based on a fixed first year and indicative further two years budget 
allocations. Also includes details of the previous and current years’ financial position. 

 

Operating expenditure – Spending on the day-to-day expenses of the Municipality such 
as salaries and wages. 
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Rates – Local Government tax based on the assessed value of a property. To determine 
the rates payable, the assessed rateable value is multiplied by the rate in the rand. 

 

SDBIP – Service Delivery and Budget Implementation Plan. A detailed plan comprising 
quarterly performance targets and monthly budget estimates. 

 

Strategic objectives – The main priorities of the Municipality as set out in the IDP.  
Budgeted spending must contribute towards the achievement of the strategic objectives. 

 

Unauthorised expenditure – Generally, is spending without, or in excess of, an approved 
budget. 

 

Virement – A transfer of budget. 
 

Virement policy - The policy that sets out the rules for budget transfers. Virements are 
normally allowed within a vote. Transfers between votes must be agreed by Council through 
an Adjustments Budget. 

 

Vote – One of the main segments into which a budget is divided. 

 

mSCOA – Municipal Standard Chart of Accounts. 
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Legislative Framework 

 
This report has been prepared in terms of the following enabling legislation 

 

 The Municipal Finance Management Act 
 

 Section 71: Monthly budget statements 

 

 Local Government: Municipal Finance Management Act (56/2003) 
  

 Municipal budget and reporting regulations (MBRR) 

 

Highlighted in the text box below are the relevant sections from the MBRR:  
 
 
 

 

Format of Monthly Budget Statements 
 

 

28. The monthly budget statement of a municipality must be in the format specified in Schedule C 
and include all the required tables, charts and explanatory information, taking into account any 
guidelines issued by the Minister in terms of section 168{1} of the Act. 

 

Tabling of monthly budget statements 

  
29. The Mayor may table in the municipal council a monthly budget statement submitted to the 

Mayor in terms of Section 71 (1) of the Act. If the Mayor does so, the monthly budget statement 

must be accompanied by a Mayor's report in a format set out in Schedule C. 
 

Publication of monthly budget statements 
  

30. {1} The monthly budget statement of a municipality must be placed on the municipality's website. 

 

(2) The municipal manager must publish on the municipality's website any other information that 

the municipal council considers appropriate to facilitate public awareness of the monthly budget 

statement, including - 
 

(a) summaries of monthly budget statements in alternate languages predominant in the 
community; and 

 
(b) information relevant to each ward in the municipality. 
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PART 1 – IN-YEAR REPORT 

Section 1 – Mayor’s Report 

 

1.1 In-Year Report - Monthly Budget Statement 
 
 

Mayor's report  
3. The Mayor's report accompanying an in-year monthly budget statement must provide- 

 
(a) a summary of whether the municipality's budget is being implemented in accordance with the 

service delivery and budget implementation plan and any service delivery agreements with 

municipal entities; 
 
(b) a summary of any financial problems or risks facing the municipality or any such entity; and 

 
(c) any other information considered relevant by the Mayor. 

 
 

1.1.1 Implementation of budget in terms of SDBIP 
 

The municipal budget was implemented in accordance with the approved SDBIP. 

 

1.1.2 Financial problems or risks facing the municipality 

 

The municipality is in a position to meet its current commitments and it is anticipated 
that the liquidity position will improve over the current financial year. 

 

1.1.3 Other information 
 

The municipality approved its annual budget for 2023/24 financial year as per 
legislation (MFMA).  
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Section 2 – Resolutions 
 
 

 

Resolutions 
 
5. If an in-year report is tabled in the municipal council, resolutions dealing with at least the 

following matters must be prepared and presented as part of the documentation, as may be 

relevant – 
 
(a) noting the monthly budget statement and any supporting documents; 

 
(b) noting the quarterly report on the implementation of the budget and the financial 

affairs for the municipality referred to in section52{d) of the Act; 
 
(c) noting the mid-year budget and performance assessment referred to in section 72 of 

the Act; (d) noting the in-year reports of any municipal entities; and 
 
(e) any other resolutions that may be required. 

 

 
IN-YEAR REPORTS 2023/2024 
 

 
This is the resolution that will be presented to Council when the In-Year Report is tabled: 

 

 

RECOMMENDATION: 

 

1. That the Mayor take note of the monthly statement and supporting documentation for 
MARCH 2024. 
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Section 3 – Executive Summary 
 
 

3.1    Introduction 

 

The information boxes are referring to the legislative framework and additional 
explanation on certain tables as contained in the report. 

 

3.2    Consolidated performance 

 

3.2.1 Measured against annual budget (originally approved) 

Revenue by Source 

 
Annual Rates, Refuse Removal and Sewerage were levied in March 2024 for the 

2023/2024 financial year. The amounts for rates and service charges do not represent 

cash received but levied amounts. 

 

Total revenue received to date was R80,068,365.28 
 

The following is highlighted with regards to the variances in Revenue: 

 

Services charges: A negative YTD variance of -1% for service charges. This is a 

slight improvement from the previous month. The municipality are applying their Credit 

Control and Debt Collection policy on a more vigorous basis. 

 
 
Interest earned – external investments: A positive YTD variance of 19%. This is 

due to fact that the municipality made significant investments and all interest earned 

from the previous periods were reinvested. 

 
 
Fines, penalties and forfeits: A negative YTD variance of 19%. This is a significantly 

improvement from the previous months. 

 
 
Agency Service: A negative YTD variance of 22%.    

 

Transfers and subsidies: A positive YTD variance of 20% are due to the fact that 

the municipality has received most of the grant funding expected. 

  

Please refer to table C4 on page 14 for a Breakdown of Revenue by Source. 
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Operating expenditure by type 
 

The total expenditure to date is R64,464,549.74 
 

With regards to the variances in respect of expenditure the following is highlighted: 

 

Employee Cost: A negative YTD budget variance of 2%. Most of the vacant positions 

has been filled.  

 
 
Depreciation & asset impairment: A YTD budget variance of 0%. Journals for the 

depreciation and asset impairment are done on a monthly basis. 

 
 
Finance charges: A negative YTD budget variance of 80% is recorded. 

 

Bulk purchases: A negative YTD budget variance of 12% is reflected. This is due to 

the fact that service delivery is highly impacted by the power crisis and less electricity 

are being consumed. 

 
  
Contracted services: A negative YTD budget variance of 29% is reflected as a result 

of the municipality are less reliant on consultants and make more use of inhouse 

capacity.  

 
 
Transfers and Subsidies: A negative YTD budget variance of 52% is recorded. This 

is due to the fact the municipality has paid all roll-over amounts over to NT and PT. 
 

Please refer to table C4 on page 14 for Breakdown of Expenditure by Type. 
 

Capital expenditure: YTD capital expenditure amounts to R9,073,088.73 

 
Cash flow: Bank balance as at 31 MARCH 2024 reflects a positive amount of             
R78,423,114.20 

   

 

Please refer to table C7 on page 17 for the Monthly Budget Statement – Cash Flow. 
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Capital Commitments  
 
The total capital commitments to date are R 8,309,718 
 
See below the capital commitments breakdown: 
 

 
 
 
 
 
 
 
 
 
 
 
 
3.2.2 Reports, tables, charts & explanations 
 

No summary tables and charts are included for this section of the MARCH 2024 

Budget Statement report. 
 

3.3 Material variances from SDBIP 
 

No variances were report for MARCH 2024. 
 

3.4 Remedial or corrective steps 
 

No remedial or corrective steps are needed for MARCH 2024. 
 

3.5 Conclusion 
 

The municipality can meet its current commitments and is continuously 

implementing controls to further enhance the cash flow position. The financial 

wellbeing of the municipality is being monitored to ensure that financial targets are 

being met as anticipated in the annual approved budget. 



11 | P a g e  
 

Section 4 – In-year Budget Statement Tables 
 

  
In-Year budget statement tables  

9. The in-year budget statement tables must consist of the tables in the Attachments 

to this Schedule, namely- 
 

(a) Table C1 s71 Monthly Budget Statement Summary 
 
(b) Table C2 Monthly Budget Statement- Financial Performance (standard classification) 

 
(c) Table C3 Monthly Budget Statement- Financial Performance (revenue and 

expenditure by municipal vote) 
 
(d) Table C4 Monthly Budget Statement- Financial Performance (revenue and 

expenditure) 
 
(e) Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, 

standard classification and funding) 
 
(f) Table C6 Monthly Budget Statement- Financial Position  
(g) Table C7 Monthly Budget Statement- Cash Flow 

 

 

And  

 

11. Supporting information, charts and explanations of trends anomalies must be 

presented for each table where such presentation will assist with understanding the 

information contained in the tables. 
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4.1 Monthly budget statements 

 
4.1.1 Table C1: S71 Monthly Budget Statement Summary 
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4.1.2 Table C2: Monthly Budget Statement - Financial Performance 
(standard classification) 

This table reflects the operating budget (Financial Performance) in the standard 

classifications which are the Government Finance Statistics Functions and Sub- 

functions. These are used by National Treasury to assist the compilation of national 

and international accounts for comparison purposes, regardless of the unique 

organisational structures used by the different institutions. 

The main functions are Governance and Administration; Community and Public Safety; 

Economic and Environmental Services; and Trading services. It is for this reason that 

Financial Performance is reported in standard classification, Table C2, and by municipal 

vote, Table C3. 
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4.1.3 Table C3: Monthly Budget Statement- Financial Performance 
(Performance (revenue and expenditure by municipal vote) 

 

 

The operating expenditure budget is approved by Council on the municipal vote level. 

 

The municipal votes reflect the organisational structure of the municipality which is 

made up of the following directorates: Executive & Council, Municipal Manager, 

Financial Services, Corporate Services, Community and Social Services and 

Technical Services. 
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4.1.5 Table C5: Monthly Budget Statement - Capital Expenditure (Municipal 
Vote, Standard Classification and Funding) 
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4.1.6 Table C6: Monthly Budget Statement - Financial Position 
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4.1.7 Table C7: Monthly Budget Statement – Cash Flow 
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4.1.8 Supporting Table SC2 – Performance Indicators 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



32 | P a g e  
 

 

PART 2 – SUPPORTING DOCUMENTATION 

Section 5 – Debtors' Analysis 
   
5.1 Supporting Table SC3 – Debtors’ Age Analysis 

 

 
 

5.1.1 Collection rate – March 2024 

 The municipality had a collection rate of 92% for the end of March 2024. 

  

 

  

 

 

 

Service Monthly Billing Collections TotAR
Electricity 878 808.56                  1 148 428.96-      269 620.40-         

Sewerage 564 017.65                  538 242.77-         25 774.88            

Refuse 255 484.04                  194 598.41-         60 885.63            

Water 663 080.00                  465 460.51-         197 619.49         

Property Rates 460 837.82                  372 796.59-         88 041.23            

Other Service Charges 156 537.90                  28 753.88-            

2 978 765.97               2 748 281.12-      -92.26%
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Section 6 – Creditors' Analysis           

 
6.1 Supporting Table SC4 - Creditors’ Age Analysis      
 

 

Section 7 – Investment Portfolio Analysis 
      

 
7.1 Supporting Table SC5        

 

No investments made. 
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Section 8 – Allocation and Grant Receipts and Expenditure     
 
8.1 Supporting Table SC6 – Grant Receipts 
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8.2 Supporting Table SC7 – Grant Expenditure 
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9.1 Supporting Table SC 12 – Capital Expenditure 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Section 9 – Capital Expenditure         
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Section 10- Employee Related Costs 

 
10.1 Supporting Table SC 8 

The table below reports on the salaries, allowances and benefits of staff in terms of 
section 66 of the Local Government: Municipal Finance Management Act, 2003 (Act 
No 56 of 2003). 

 



39 | P a g e  
 

 



40 | P a g e  
 

Section 11 – Actuals and Revised Targets for Cash Receipts 

 

11.1 Supporting Table SC9 – Actuals and Revised Targets for Cash 

Receipts 
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Section 12 – Capital Expenditure by Asset Class 
 
 

12.1 Supporting Table SC13a - Capital Expenditure on New Assets 
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12.2 Supporting Table SC13b - Capital expenditure on renewal of assets by 

asset class 
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