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EXECUTIVE MAYORS REPORT

The 2023/2024 Service Delivery and Budget Implementation Plan of the Prince Albert
Local Municipality is based on and aligned with the Integrated Development Plan
and Budget. The Final Reviewed 2023-2024 Fifth Generation 2022-2027 Integrated
Development Plan and Budget served before a Special Council meeting held on

Tuesday, 30" May 2023, and was unanimously adopted by Council.

The Service Delivery and Budget Implementation Plan serves as a contract between
the Administration, Council, and the Community of the Greater Prince Albert
Municipal Area. The Service Delivery and Budget Implementation Plan documents
the strategic objectives and goals set by Council, which are measured in
quantifiable outcomes, the implementation of these directives is implemented by
the Administration of the organisation, over a period of twelve months. The success
of the Service Delivery and Budget Implementation rely on a credible Integrated
Development Plan and Budget, coupled with the availability of resources such as

finance and human resources.
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Council has developed and adopted seven Strategic Objectives and five Strategic Focus Areas for the five-year municipal

Intfegrated Development Plan. A fundamental principle of the objectives is to create an aligned, receptive and conducive

environment to achieve the National, Provincial, and Local agendas.

Below figure below provides an illustration of the linkage between the Strategic Objectives and Key Performance Areas:

SO1 To promote sustainable integrated
development through social and spatial integration
"rho’r eradicates the apartheid legacy

SO2 To stimulate, strengthen and improve the
economy for sustainable growth

SO4 To provide quality, affordable and sustainable
services on an equitable basis
.

SO5 To maintain financial viability & sustainability
through prudent expenditure, and sound financial
‘sys’rems

SO6 To commit to the continuous improvement of
human skills and resources to deliver effective services
.

SO7 To enhance participatory democracy
\J

Environmental & Spatial Development

Economic Development

Social Development

Basic Service Delivery & Infrastructure Development

Financial Sustainability & Development

Institutional Development & Transformation

Good Governance and Public Participation
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The alignment table, listed as Annexure A provides an overview of the strategic
objectives and focus areas linked to the total number of key performance indicators
for the 2023/2024 financial year. The municipal scorecard, listed as Annexure B

outlines the key performance per directorate for the financial year under review.

The Prince Albert Municipality is committed to:

- Providing affordable and free basic services, where applicable, to the
Greater Prince Albert Municipal Area in an efficient, economic, and effective
manner.

- Fostering intfergovernmental relations and cooperative governance.

- Utilise its planning instruments, even in the current economic climate, to reach
towards achieving its strategic objective and Constitutional directive unto its

residents in the Greater Prince Albert Municipal Area.

The Prince Albert Municipality is committed to the predetermined objectives set for
the 2023/2024 financial year and will strive within the available resources to

successfully implement the SDBIP, in collaboration with its residents and stakeholders.

Councillor Linda Jaquet | Executive Mayor
PRINCE ALBERT LOCAL MUNICIPALITY

Service Delivery
and Budget
Implementation
Plan

Integrated
Development
Plan
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INTRODUCTION

Performance management is a process that measures the implementation of the
organisation’s strategy (“the IDP”). Performance management aims to enhance
integrated planning, it serves as a monitoring and measuring tool to ascertain whether
the predetermined objectives are met within a specific timeframe. Efficiency and
effectiveness stand at the forefront of performance management to augment the

impact of service delivery to the residents of the Greater Prince Albert Municipal Area.

Performance management within a municipal environment is institutionalised through
the legislative requirements on the performance management process for Local
Government. The Service Delivery and Budget Implementation Plan (“the SDBIP”) is a
detailed plan as approved by the Mayor for implementing the municipality’s delivery

of municipal services and its annual budget.

Section 152 of the Constitution of the Republic of South Africa, 1996 (“the
Constitution”), paves the way for performance management with the requirement
for an “accountable government”. The Basic Values and Principles Governing Public
Administration, as listed in Section 195 (1) of the Constitution, are linked with the
concept of performance management. A municipality must strive, within its financial
and administrative capacity, to achieve the objects of local government, listed
below:

» Provide democratic and accountable government for local communities;

= Ensure the provision of services to communities in a sustainable manner;

»  Promote social and economic development;

=  Promote a safe and healthy environment; and

» Encourage the involvement of communities and community organisations in

the matters of local government.

Circular No. 13 of the Local Government: Municipal Finance Management Act, No.
56 of 2003 (“the MFMA"), states that “the SDBIP is a layered plan, with the top layer of
the plan dealing with consolidated service delivery targets and in-year deadlines, and
linking such targets to top management”. Mention must be made, that this Circular

serves as a guideline fo municipalities, albeit the guidance provided in the Circular,
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the Prince Albert Local Municipality is not, at this point in time, in the position to
develop the lower-level SDBIP (“the Departmental SDBIP”). The Municipality is currently
utilising a manual performance management system and is in the process of acquiring

an online system, which will support the development of the Departmental SDBIP.

The municipal scorecard is of strategic nature, as it's dealing with consolidated service
delivery targets set by Council and linking such targets to top management. If,
therefore, provides an overall picture of performance for the municipality as a whole,
reflecting performance on its strategic priorities and also facilitates oversight over the

financial and non-financial performance of the municipality.

1. LEGISLATIVE FRAMEWORK

Section 1 of the MFMA defines the Services Delivery and Budget Implementation Plan
as “a detailed plan approved by the mayor of a municipality in terms of Section
53(1)(c)(ii) for implementing the municipality’s delivery of municipal services and its
annual budget, and which must indicate -
(a) Projections for each month of —
(i) revenue to be collected, by sources; and
(i) operational and capital expenditure, by vote;
(b) service delivery targets and performance indicators for each quarter; and
(c) any other matters that may be prescribed,

and includes any revisions of such plan by the mayor in terms of Section 54(1)(c).

The SDBIP is essentially the management and implementation tool of the Municipality,
it encompasses in-year information pertaining to quarterly service delivery and
monthly budget targets, and it links each service delivery output to the budget of the
Municipality. This Plan places the obligation on each Senior Manager within the
organisation to execute the predetermined objectives within a specific fimeframe,

with the necessary resource requirement for each output.
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2. DRAFTING OF THE MUNICIPAL SCORECARD

The diagram below illustrates the process relating to the drafting of a municipal

scorecard which serves as a performance monitoring and evaluation tool.

OWHNERSHP
Diractars Submitted 1
Stramgc Cowncil ta Review  guyNERSHP
M ) M

Ideally, the SDBIP must be jointly developed with the IDP and Budget. A draft of the
SDBIP must accompany the IDP for consideration by Council. Following the adopting
of the final budget of the organisation, the Municipal Manager is lawfully required to
submit a draft of the SDBIP, coupled with the draft performance agreements of the
Municipal Manager and Directors, to the Executive Mayor within fourteen (14) days,

whereafter the Mayor has an additional fourteen (14) days to consider the same.

3. UPDATE AND REPORTING ON THE MUNICIPAL SCORECARD

As alluded to earlier in the report, the Prince Albert Municipality is currently utilising a
manual performance management system (MS Excel). Before the end of the
reporting period, the Performance Management Office furnishes the responsible
officials with a draft SDBIP Report for the specific quarter under review, management

is provided with an opportunity to formulate their performance comments (required)

Page 9| 41



PRINCE ALBERT LOCAL MUNICIPALITY [2023/2024 TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN]

and corrective measures (required if the actual does not meet the target), in support
thereof, the actual performance and evidence is required. The completed report,
including the supporting evidence, is submitted to the Performance Management
Office to develop the final report for Council information and consideration, as
required by the MFMA.

4. PERFORMANCE REPORTING ON THE SDBIP

The Local Government: Municipal Systems Act, No. 32 of 2000 (“the Systems Act”),
including the MFMA, and any regulations formed under these acts, places the
responsibility on the municipality to report to the Council, the Department: National
Treasury, including the Department: Provincial Treasury on the implementation status

of the SDBIP on a quarterly, mid-year and annual basis.

The monitoring and evaluation of organisational performance are reported as follow:

4.1 QUARTERLY REVIEWS

On a quarterly basis, the Executive Mayor should engage in an intensive review of
municipal performance against both the directorate’s scorecards and the municipal

scorecard, as reported by the Municipal Manager.

These reviews will take place in October (for the period July to the end of September),
January (for the period October to the end of December), April (for the period

January to the end of March), and July (for the period April to the end of June).

The review in January will coincide with the mid-year performance assessment as per
Section 72 of the Municipal Finance Management Act. Section 72 determines that by
25 January of each year, the accounting officer must assess the performance of the
municipality and report to the Council on, inter alia, its service delivery performance
during the first half of the financial year and the service delivery targets and

performance indicators set in the service delivery and budget implementation plan.
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Several of the indicators in the municipal scorecard are measured on an annual basis.
The quarterly reviews should thus culminate in a comprehensive annual review of
performance in terms of all the scorecards. The Executive Mayor will need to ensure
that targets committed to in the municipal scorecard are being met, in instances
where targets are not met; satisfactory and sufficient reasons should be provided

together with the necessary corrective actions to address poor performance.

4.2 COUNCIL REVIEWS

At least annually, the Executive Mayor will be required to report to the council on the
overall municipal performance. It is proposed that this reporting takes place using the
municipal scorecard in an annual performance report format as per the Systems Act.
The said annual performance report will form part of the municipality’s Annual Report
as per Section 121 of the MFMA.

It is important that Directors use these reviews as an opportunity to reflect on the
aftainment of the objectives of their respective directorates. The review should also
focus on reviewing the systematic compliance to the performance management
system, by directorates, departments, Portfolio Councillors, and the Municipal

Manager.

The review will also include:

= An evaluation of the validity and suitability of the Key Performance Indicators.

* An evaluation of the annual and 5-year targets to determine whether the
targets are overstated or understated. These changes need to be considered.

» Changes to KPI's and 5-year targets for submission to council for approval. (The
reason for this is that the original KPI's and 5-year targets would have been
published with the IDP, which would have been approved and adopted by
council at the beginning of the financial year.)

» An analysis to determine whether the Municipality is performing adequately or

underperforming.

It is important that the Executive Mayor not only pays attention to poor performance

but also to Exceptional/Good performance. It is expected that the Executive Mayor
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will acknowledge good performance, where directorates or departments have

successfully met targefts in their directorate/departmental scorecards.

5. THE SDBIP AND PERFORMANCE REPORTING

The figure below illustrates the reporting on the SDBIP and performance. In addition,

it includes the various stakeholders involved in the process.

IDP / MY-Mun SC }

Monitoring / evaluation

BRI Top Level SDBIP Quarierly
Reports

BUDGET

: g ] = PN .
Dept ‘s Activities il o :
: - ) : ' . SDBIP Monthly Reports

|

SP Perf. Quarterly Reports

Commitize

SCM

Mgmnt

]

Council

Work Place Skills
Plau

killsDeveloproent

Li
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APPROVAL

" 'PRNCE ALBERT LOCAL MUNICIPALITY [2023/2024 TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN]

APPROVAL

APPROVAL OF THE 2023/2024 TOP LAYER SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

The Service Delivery and Budget Implementation Plan for the 2022/2023 financial
yedris hereby approved in terms of Section 52(1)(c)(ii) of the Local Government:
Municipal Finance Management Act, No. 56 of 2003

26| | 2023

EXECUTIVE MAYOR, LINDA JAQUET DATE

! Section 53(1)icl{ii) of the Local Government: Municipal Finance Management Act, Mo. 56 of 2003

The mayor of o municipality must -

{c) take all reasonable steps 1o ensure —

{E} thai the municipality's service delivery and budget implementation plan Is approved by the mayor withire 28 doys

afier the opproval of the budget

Page 13| 41

Page 13| 41



PRINCE ALBERT LOCAL MUNICIPALITY [2023/2024 TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN]

2023/2024 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
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Annexure A - 2023/2024 Service Delivery and Budget Implementation Plan Alignment Table - Municipal Strategic Objectives

Strategic Focus
Area/ National
Key Performance
Area

Strategic Objectives Key Performance Area

To promote sustainable integrated development
. SO1 through social and spatial integration that eradicates =, KPA 1
the apartheid legacy

Environmental & Spatial
Development

Basic Service

= Delivery . .
m — SO3 To promote the general standard of living — KPA 3 Social Development —
~ S04 To prowde quality, gffordoblg and sustainable ~ KPA4 Basic Service Delivery & ~
— services on an equitable basis — Infrastructure Development —
: Local Economic o $O2 To s’rlmul.o’re, strengthen and improve the economy ~ KPA2 Economic Development N
u Development for sustainable growth
Municipal e e . - . . . -
2 Financial Viabilty o  SO5 To maintain flnor_wcml viability & SUS.TOIF]O.bIlITy through o KPAS Financial Sustainability & o
w . — prudent expenditure, and sound financial systems = Development =
m & Transformation
Municipal
< Transformation & To commit to the continuous improvement of human Institutional Development &
< . . N 506 . . . . N KPA 6 . N
u Organisational skills and resources to deliver effective services Transformation
Development
Good
) Governance & _ Good Governance and Public
;’ PUBliC o SO7 To enhance participatory democracy o KPA7 Participation o~
Participation
TOTALS 36 36 36
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REFERENCE

DIRECTORATE

STRATEGIC OBJECTIVE
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NATIONAL KEY PERFORMANCE

PLANNED DELIVERY

CONCEPT

Annexure B — 2023/2024 Top Level Service Delivery and Budget Implementation Plan (Municipal Scorecard)

BASELINE

PLANNED TARGETS FOR

THE 2023/2024
FINANCIAL YEAR

-
Ll
O - (V] on <
S| x| x| x| x
EEEE|
KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT E st‘ n<: n<: st‘
2 (2| 2| 2| 2
2| o| 0| 0|
2
<
)
e Submit the Mid-Year Budget and | ONe Mid-Year Budget
* 0 Good and Performance - o
o To enhance Performance Assessment Report > o)
- 0= . Governance . Assessment Report Q b} =
= e participatory and Public to Council in terms of the Local submitted to Council 5 5 <|—|—|oo|o| —|o
2o democracy L Government: Municipal Finance - o O =
=0 Participation within the legislatfive [
O ¢ Management Act, No. 56 of 2003 .
) deadline
=
To maintain
g)) financial The percentage of the
2 e wobﬂfry &“ o Municipality's opprovgd copﬁol 90% of the municipality's
=5 sustainability Municipal budget spent on capital projects aporoved capital " O
N © E through Financial measured as the Total actual bsg of s en’rpon capital a 8 = I€3° 52 !L;\g b& I€3°
= 8 8 prudent Viability and Year to Date (YTD) Capital ro'gc’rs fFZ)r the finane:iol c § < & ||| 0| &
£ C expendifure, Management Expenditure/ Total Approved peojr under review &
O S and sound Annual or Adjusted Capitall Y
> financial Budget x 100
systems
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PLANNED TARGETS FOR
THE 2023/2024
FINANCIAL YEAR

PLANNED DELIVERY

REFERENCE

DIRECTORATE

STRATEGIC OBJECTIVE

NATIONAL KEY PERFORMANCE

CONCEPT

BASELINE

=
wl
O - (] o <
£l x| x| x| x
FlE|E|E|E
KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT AR AR R
2| 2| 32| 2| 2
2| 0| 0| 0|0
2
<
o)
0 &
£ < isk- i — ©]
=2 To enhance Good Submit the Risk-Based Audit Plan One Risk Bgsed Audit > o)
4 o E articipato Governance to the Audit Committee by end- Plan submifted fo fhe 2 o I|—|—~|o|o|o]| -~
= 5% gemoc?rcc V' | and Public Ma 4 Audit Committee by 3 T | <
£0 4 Participation Y end-May o
O ¢
2
=
o)
0 &
c C 1)
= 9 To enhance Good . Four General Council S %
~ 0= . Governance Number of General Council - o) %) =
= o= participatory . - .| meeftings held for the O 2 X | Y| x| = =] |-
= o3 dEmocrac and Public meetings held on a quarterly basis financial vear 5 O
= Y Partficipation Y o | &
O ¢
o]
=
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DIRECTORATE

STRATEGIC OBJECTIVE
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NATIONAL KEY PERFORMANCE

PLANNED DELIVERY

KEY PERFORMANCE INDICATOR

UNIT OF MEASUREMENT

CONCEPT

PLANNED TARGETS FOR

THE 2023/2024
FINANCIAL YEAR

BASELINE

ANNUAL TARGET
QUARTER 1
QUARTER 2
QUARTER 3

QUARTER 4

o)
0 8
= To enhance Good Sixteen Section 80 2 kS)

0 °= articioato Governance Number of Section 80 Committee | Committee meetings o} 8 | = S R T R
= 8 8 Semof:)roc Y and Public meetings held per quarter held for the financial % E <
£0 4 Participation year @) &

O ¢
2
=
o) .
O One Draft Service
© O .
£5 Good Submission of the Draft Service Delivery and Budget - IS)
o To enhance . Implementation Plan to > o)
© 0= - Governance Delivery and Budget . o oS =
= o= participatory . . the Executive Mayor = = <|—|—|9o9|o|o| -
= o9 and Public Implementation Plan fo the . 2 O
= Q democracy s . within 14 days after the O =
=0 Participation Executive Mayor &
O ¢ approval of the Annual
§ Budget
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PLANNED TARGETS FOR
PLANNED DELIVERY THE 2023/2024

FINANCIAL YEAR

STRATEGIC OBJECTIVE
NATIONAL KEY PERFORMANCE
CONCEPT
BASELINE

[T1]
8 <
: 5
E 5 .
o o O | d || o | <
o - £l x| x| x| x
8 e e
KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT = gt: n<: n<: gt:
2 (2| 2| 2| 2
Z | 0| 0| 0| O
2
<
o 5
(@)] e
: 5
O ©
> . Four annual £
S Submission of the annual ¢ )
3 Good ; ts of th performance O O
Q performance agreements of the . - o c
@) To enhance . agreements submitted to ) o) o
N = articioato Governance Municipal Manager and the Executive Mavor o o} = El-lololol -~
= g P patory and Public Managers Directly Accountable s Y 2 IS < 5
democracy s . within 14 days after the O = b
o Participation to the Municipal Manager to the 2 .
& . approval of the Annual i
= Executive Mayor
“ Budget >
5 <
S z
O z

Page 19| 41



PRINCE ALBERT LOCAL MUNICIPALITY [2023/2024 TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN]

wl
S PLANNED TARGETS FOR
=~ ‘2‘ PLANNED DELIVERY THE 2023/2024
o E o FINANCIAL YEAR
) = o
@] < = = - w
z 3 3 & & =
2 2 o = ¢ A
E 8 G § (o] < (u!; — (Y] o0 <
3 x S - Sy | x| x|
o 2 KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT = E 'n<'= 'n<'= E
(7)) = ) > 2 2 2
< 2| 0| 0| 0|0
= 2
g
o O
£ & i - 3)
“ g To enhance Good Submit the Top 10 Risk Mitigation O.n.e Top 10 Risk . > o)
3 o= participatory Governance Plan to the Audit Committee by Mitigation Plan submifted | o 2 P — |99 | — | O
= b o and Public to the Audit Committee 2 o
=2 9 democracy L end-February O =
59 Participation by end-February »
S
>
g
o O
=5 Good _ 0 O
s S To enhance . . The attendance registers € D
oy o =2 Heioat Governance The number of audit committee d minutes of H o} o) = I N e
= ® o participatory and Public meetings conducted per quarter | O1¢ MINVIEs 0T MEETngs 2 IS <
L 9 | democracy S 9 pera held 2 =
£5 Participation O <
O ¢
2
>
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PLANNED TARGETS FOR
THE 2023/2024
FINANCIAL YEAR

PLANNED DELIVERY

REFERENCE

TL10

DIRECTORATE

Financial Services

STRATEGIC OBJECTIVE

To maintain
financial
viability &
sustainability
through
prudent
expenditure,
and sound
financial
systems

NATIONAL KEY PERFORMANCE

Municipal
Financial
Viability and
Management

KEY PERFORMANCE INDICATOR

UNIT OF MEASUREMENT

Submission of the Annual Financial
Statements to the Auditor-
General by end-August

One Annual Financial
Statement submitted fo
the Auditor-General by
end-August

CONCEPT

Output

Strategic

All

BASELINE

ANNUAL TARGET
QUARTER 1

QUARTER 2

QUARTER 3

QUARTER 4

TL1T

Financial Services

To maintain
financial
viability &
sustainability
through
prudent
expendifure,
and sound
financial
systems

Municipal
Financial
Viability and
Management

Tabling of the Annual Budget to
Council by end-May

One Annual Budget
tabled to Council within
the legislative deadline

QOutcome

Strategic

All
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REFERENCE

TL12

DIRECTORATE

Financial Services

STRATEGIC OBJECTIVE

To maintain
financial
viability &
sustainability
through
prudent
expenditure,
and sound
financial
systems

PRINCE ALBERT LOCAL MUNICIPALITY [2023/2024 TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN]

NATIONAL KEY PERFORMANCE

Municipal
Financial
Viability and
Management

PLANNED DELIVERY

KEY PERFORMANCE INDICATOR

UNIT OF MEASUREMENT

Tabling of the Adjustments Budget
to Council by end-February

One Adjustments Budget
tabled before Council
within the legislative
deadline

CONCEPT

QOutcome

Strategic

All

PLANNED TARGETS FOR
THE 2023/2024
FINANCIAL YEAR

BASELINE

ANNUAL TARGET
QUARTER 1
QUARTER 2
QUARTER 3
QUARTER 4

TL13

Financial Services

To maintain
financial
viability &
sustainability
through
prudent
expenditure,
and sound
financial
systems

Municipal
Financial
Viability and
Management

Maintain a Year to Date (YTD)
debtors’ payment percentage of
85% excluding fraffic services

Payment percentage of
debtors over 12 months

rolling period, excluding
traffic services

Qutcome

Strategic

All

To be confirmed with AFS
85%
85%
85%
85%
85%
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DIRECTORATE

STRATEGIC OBJECTIVE
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NATIONAL KEY PERFORMANCE

PLANNED DELIVERY

KEY PERFORMANCE INDICATOR

UNIT OF MEASUREMENT

CONCEPT

PLANNED TARGETS FOR
THE 2023/2024
FINANCIAL YEAR

BASELINE

ANNUAL TARGET
QUARTER 1
QUARTER 2
QUARTER 3
QUARTER 4

To maintain
s financial
2 viapility & .- Financial statements o
- sustainability Municipal s ) . . . k9]
< 9 through Financial Maintain a financially unqualified | considered free from g o) _
= = o audit opinion for the 2022/2023 material misstatements O Q2 <|—|—~—|o| —| o] o
= 0 prudent Viability and - . . = O
O . financial year as per the Auditor- 2 =
c expendifure, Management . O 2
O Generals' Report
c and sound
" financial
systems
To maintain E’
g | financial Financial viability measured in <
0 viability & A o . 3
BN . . . terms of the municipality's ability (Total operating revenue- | ¢, 2
- sustainability Municipal . - - © S
(0] . ) to meet its service debt operating grants S o) o | ™ ™
O % through Financial L . . . e} O = — —
= = - obligations ((Total operating received)/debft service O = < Elo|lo|l o] o] g
= 0 prudent Viability and . - = O = | Q
O . revenue-operating grants payments due within the = = c | <@ ™
c expenditure, Management . - @) ) 5
O received)/debt service payments | year) o
c and sound L
ic - . due within the year) O
financial 0
systems k)
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PRINCE ALBERT LOCAL MUNICIPALITY [2023/2024 TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN]

PLANNED TARGETS FOR
THE 2023/2024
FINANCIAL YEAR

PLANNED DELIVERY

REFERENCE

DIRECTORATE

STRATEGIC OBJECTIVE

NATIONAL KEY PERFORMANCE

CONCEPT

BASELINE

=
w
O - o~ o <
£l x| x| x| x
FleE|E|E|E
KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT 2| %% &
2| 3| 3| 2| 2
Z| 0| 0| 0| O
2
<
To maintain
s financial
0 viability & . Co .
Z sustainability Municipal Financial viability meqsured n (Total outstanding o kS,
[0) - ) terms of the outstanding service . S o)
© v through Financial : . service debtors/ revenue o} o) = | B | B | pe | 52 | B2 | B
= = L debtors (Total outstanding service : O = < | — | o 8|S 8| »
= 0 prudent Viability and . received for = O — | - —
o . debtors/ revenue received for . 2 =
c expendifure, Management . services)X100 O 2
O services)
c and sound
- financial
systems
To maintain
@ financial
0 viability & Financial viability measured in
% sustainability Municipal terms of the available cash to ((Available cash+ GE) ¢S]
~ n through Financial cover fixed operating expenditure | investments)/ Monthly o) 5 = %° Ol ool ol 8
= ke prudent Viability and ((Available cash+ investments)/ fixed operating 2 © <l s | )
0 . ) ! . 2 =
c expenditure, Management Monthly fixed operating expenditure) O n
‘8 and sound expenditure)
- financial
systems
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REFERENCE

TL18

DIRECTORATE

Corporate and
Community Services

STRATEGIC OBJECTIVE

To maintain
financial
viability &
sustainability
through
prudent
expenditure,
and sound
financial
systems

PRINCE ALBERT LOCAL MUNICIPALITY [2023/2024 TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN]

NATIONAL KEY PERFORMANCE

Municipal
Financial
Viability and
Management

PLANNED DELIVERY

KEY PERFORMANCE INDICATOR

UNIT OF MEASUREMENT

Submission of the Annual
Performance Report to the
Auditor-General by end-August

One Annual
Performance Report
submitted to the Auditor-
General by end-August

CONCEPT

Output

Strategic

All

PLANNED TARGETS FOR
THE 2023/2024
FINANCIAL YEAR

BASELINE

ANNUAL TARGET
QUARTER 1
QUARTER 2
QUARTER 3
QUARTER 4

TL19

Corporate and
Community Services

To commit to
confinues
improvement
of human skills
and resources
fo deliver
effective
services

Municipal
Transformation
and Institutional
Development

The percentage of the
Municipality's training budget
spent, measured as (Total Actual
Training Expenditure/Approved
Training Budget x 100)

90% of training budget
spent by end-June

Input

Strategic

All

To be confirmed with AFS
90%
25%
50%
75%
90%
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PRINCE ALBERT LOCAL MUNICIPALITY [2023/2024 TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN]

PLANNED TARGETS FOR
PLANNED DELIVERY THE 2023/2024

FINANCIAL YEAR

STRATEGIC OBJECTIVE
NATIONAL KEY PERFORMANCE
CONCEPT
BASELINE

[T1]
8 <
: 5
G "
o o O | d || o | <
o - £l x| x| x| x
= e e
KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT = gt: n<= n<= Et:
2 (2| 2| 2| 2
Z | 0| 0| 0| O
2
<
To commit to
e - continues The number of people from
8 = P improvement Municipal employment equity target groups | One Directors' vacancy GE) 0
Rl 5 E O | of human skills | Transformation employed (appointed) in the filled within the financial o) 3 =l ol clololol -~
= o € % and resources | and Institutional | three highest levels of year in terms of the % g <
%8"’ fo deliver Development management in compliance with | Employment Equity Plan O &
O effective the Employment Equity Plan
services
ke
c >
O = o Good - - Q
— | 2598 To enhance Governance Submission of the Integrated One Integrated 2 o) _
g O £ > | participatory and Public Development Plan to Council for Development submitted 5 % <|—| —|9|]©o| o] —
8 g & | democracy Particioati consideration by end-May to Council by end-May O §=
50 arficipation »
O
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PRINCE ALBERT LOCAL MUNICIPALITY [2023/2024 TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN]

PLANNED TARGETS FOR
PLANNED DELIVERY THE 2023/2024

FINANCIAL YEAR

STRATEGIC OBJECTIVE
NATIONAL KEY PERFORMANCE
CONCEPT
BASELINE

[T1]
s <
5 5
g G m
o o O | d || o | <
o - £l x| x| x| x
5 AR AR
KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT = gt: n<: n<: Et:
2 (2| 2| 2| 2
Z | 0| 0| 0| O
2
<
'o .
5= . ;ores;r]ln}ﬁlgr’r]ec,md Four Initiatives o
~ oS50 | 9 . . implemented in terms of 5 D
N S E O | improve the Local Economic | Implementation of the Local the Local Economic o 0 -2 e e T B iy
= o € % economy for Development Economic Development Strategy Development Project 8 o)
9‘ o v . —-—
o0 sustainable Implementation Plan <
O growth
0
© .0 8
C 2 ope .
O 0 To promote Implementation of Social Welfare !:our Aworene§s Inifiatives ©) é
- JO ’rh . . S L . implemented in terms of = o) =
Q > e general Basic Service Initiatives in line with the . o 2 o) = | ¢
AN O £ . . . the Social Initiatives Q = < O | X | = | —| — | —
[= o S standard of Delivery approved Project Implementation Proiect Imolementation c o) o
2 |living Plan ) P o 2
Q¢ Plan
O E S
O
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REFERENCE

DIRECTORATE

STRATEGIC OBJECTIVE

PRINCE ALBERT LOCAL MUNICIPALITY [2023/2024 TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN]

NATIONAL KEY PERFORMANCE

PLANNED DELIVERY

KEY PERFORMANCE INDICATOR

UNIT OF MEASUREMENT

CONCEPT

BASELINE

PLANNED TARGETS FOR
THE 2023/2024
FINANCIAL YEAR

ANNUAL TARGET
QUARTER 1
QUARTER 2
QUARTER 3
QUARTER 4

equitable basis

aread

To provide Provision of electricity to formal Number of formal
g 2 quality, residential account holders residential account GE) 0 <
N € 9 affordable and | Basic Service connected to the municipal holders connected 1o o} 3 s I RIB|I B3| 8|33
= S £ | sustainable Delivery electrical infrastructure network e : 2 © PO G B - - -
o3 ) ) . the municipal electrical 2 = N
- < services on an for both credit and prepaid infrastructure network O Z
equitable basis electricity meters
To provide Provide 50kwh free basic g‘g?obuenr,rogo'? dde'?,sem
fol% quality, electricity to registered indigent - . o O
oo . . receiving free basic & o) ~
& c affordable and | Basic Service account holders connected to clectricity which are o o) =la2(!8/18/8|8]8
= . e sustainable Delivery the municipal & ESKOM electrical Y 2 O <|l2| 3| 2| ce
o8 . . connected to the 2 =
= < services on an infrastructure network as on 30 municipal electrical O 2
equitable basis June 2023 infrastructure network
To provide .
= . Provide refuse removal, refuse . . o
o @ quality, dumps and solid waste disposal to Number of residential - 5
S € .0 affordable and | Basic Service . . account holders for o 2 l=151218/818!8
= S 2 | sustainable Delivery all residential account holders which refuse is billed Ll 5 |TIRININIRNIKRIK
39 - within the Prince Albert municipal 2 =
= < services on an once per month O 2
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REFERENCE

DIRECTORATE

STRATEGIC OBJECTIVE

PRINCE ALBERT LOCAL MUNICIPALITY [2023/2024 TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN]

NATIONAL KEY PERFORMANCE

PLANNED DELIVERY

KEY PERFORMANCE INDICATOR

UNIT OF MEASUREMENT

CONCEPT

PLANNED TARGETS FOR
THE 2023/2024
FINANCIAL YEAR

BASELINE

ANNUAL TARGET
QUARTER 1
QUARTER 2
QUARTER 3
QUARTER 4

equitable basis

To provide
g 2 quality, Provision of free basic refuse Number of indigent “é O
N £ O | aoffordable and | Basic Service removal, refuse dumps, and solid | account holders o} 3 < 18181818 8
= S % sustainable Delivery waste disposal to registered receiving free basic % o el e e e«
L @ | services on an indigent account holders refuse removal monthly O &
equitable basis
To provide . .
= pr - . Number of residential o
O o quality, Provision of clean piped water to 0
© oo . . : . . account holders that S o) clolololol| o
Q c O affordable and | Basic Service residential account holders which . e} b} = &I B 81 81 8 3
N &3 ; ) . meet agreed service O = < | o | | | | | X
[ 05 sustainable Delivery are connected to the municipal . 5 o) N | N | N | N
o3 - . standards for piped =
— services on an water infrastructure network water O n
equitable basis
To provide
T« uality, . . Number of registered o 0
o~ o0 guanty . . Provide 6kl free basic water to L 9 S D ~lololol ol o
N c . affordable and | Basic Service registered indigent account indigent account holders 8 0 zls/glgslglglsg
= S ¢ | sustainable Delivery receiving 6kl of free = o = I S S S N
O o D =
>3 ; holders per month £
- services on an water, O 2
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REFERENCE

DIRECTORATE

STRATEGIC OBJECTIVE

PRINCE ALBERT LOCAL MUNICIPALITY [2023/2024 TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN]

NATIONAL KEY PERFORMANCE

PLANNED DELIVERY

KEY PERFORMANCE INDICATOR

UNIT OF MEASUREMENT

Provision of sanitation services to

CONCEPT

PLANNED TARGETS FOR
THE 2023/2024
FINANCIAL YEAR

BASELINE

ANNUAL TARGET
QUARTER 1
QUARTER 2
QUARTER 3
QUARTER 4

equitable basis

are billed for sewerage service,
irespective of the number of
wafter closefts (toilets)

requirements.

To provide residential account holders are . .
— . . Number of residential o
8 8 quality, connected to the municipal account holders which e XS]
Q c O affordable and | Basic Service waste water . . e} 8 I e = = = = =
N &S ) . o are billed for sewerage in | O 2 ITIRIRIRIR|IRIR
[ 05 sustainable Delivery (sanitation/sewerage) network & 5 O N | N NN NN
>3 . . , accordance to the =
— services on an are billed for sewerage service, - ; O &
. . ) - financial system.
equitable basis irespective of the number of
water closefts (toilets)
" Provision of free basic sanitation
O . services to registered indigent L
O To provide 9 : g Number of indigent
> . account holders which are o
0 quality, connected to the municipal account holders = 2
5 e affordable and | Basic Service waste water receiving free basic o} 5 = 1818181818
. . . . . —-—
= N sustainable Delivery o sanitation in terms of 2 o SIS S N B
= - (sanitation/sewerage) network & . 2 =
£ services on an Equitable share O 2
0
9]
—_
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STRATEGIC OBJECTIVE

PRINCE ALBERT LOCAL MUNICIPALITY [2023/2024 TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN]

NATIONAL KEY PERFORMANCE

PLANNED DELIVERY

PLANNED TARGETS FOR
THE 2023/2024

FINANCIAL YEAR

w B
5 2 8 5 EIARI A
5 AR AR
KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT = gt: n<: n<: 5:‘
2 (2| 2| 2| 2
Z | 0| 0| 0| O
2
<
5 o Iﬁ;grﬂﬁg\znd Number of temporary Number of people o o
« 0o . 9 . employment opportunities tfemporary employed - D
0 c.g |mprove the Local Economic | * o e by the Municipality through the Expanded 3 e 1233182818
= S5 economy for Development : ; = o e
o3 sustainable through the Expanded Public Public Works F"rogrcmme 3 =
- Works Programme for the financial year
growth
5 w T?ngri?wde Excellent water quality measured o o
- 00 9 v . . by the compliance of water Lab Percentage of Lab S D 5 o o o
3 c 9 affordable and | Basic Service Its with SANS 241 criteria f Result Vi h o) 1) = | | B | pe | B | pe | B
Nl c > sustainable Delivery results with SANS criteria for esults complying wi I8) 5 <|lg ||| X8I
T 339 . Prince-Albert, Leeu-Gamka and SANS 241 2 = ©
— services on an O &
. . Klaarstroom.
equitable basis
To provide Excellent wastewater quality
T o quality, measured by the compliance of o O
O
3 % O affordable and | Basic Service wastewater Lab results with SANS Percentage Of.LOb . % % = | B | B | pe | B | e | B
“ <> : . A . Results complying with O = < | =9 |8 9|&8|9o
[ 05 sustainable Delivery irrigation standard (for Prince- SANS Irigation standards 5 O © | © @© @
QL services on an Albert, Leeu-Gamka, and O &
equitable basis Klaarstroom)
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PRINCE ALBERT LOCAL MUNICIPALITY [2023/2024 TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN]

wl
S PLANNED TARGETS FOR
=~ ‘2‘ PLANNED DELIVERY THE 2023/2024
w E 3 FINANCIAL YEAR
w = e} o
(®) < -_— ] - w
2 [ @ - o 2
3 Pt - ) w .
w0 5 & 5 2 i
e i (o] o <
= e« L = = o £ x| x| x| x
° 3 = AR
= 2 KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT o | x| x| ¥ | x
= o L | < | < | | <
= 2| 2| 32| 2| 2
< 2 0|0 |Oo| o
2 2
<
3 Percentage Water losses .-
O To provide Limit water losses to not more achieved (Number of O
% quality, than 15% {(Number of Kilolitres Kilolitres Water Purchased “é kS §
A el affordable and | Basic Service Water Purchased or Purified - or Purified - Number of o) 3 = ”g Clololol®
= 3 sustainable Delivery Number of Kilolitres Water Sold) / | Kilolitres Water Sold) / £ 5 | <] 0o )
< services on an Number of Kilolitres Water Number of Kilolitres Water | O 2 g
2 equitable basis Purchased or Purified x 100)} Purchased or Purified x 0
QL 100)
- Percentage Electricity
o To provide Limit electricity losses to not more | losses achieved (Number 9
> Pr than 15% {(Number of Electricity of Electricity Units o c
g | qualty, Units Purchased and)/ Purchased and/ e | 2 £
3 e affordable and | Basic Service Ifs Purenased and/or prenasea ansror o}  |=|c|®» 0
] 5 ; . Generated - Number of Electricity | Generated - Number of O - < 0| —|o|o| o| —
= O sustainable Delivery : - L . = O 0| o o
2 ; Units Sold) / Number of Electricity | Electricity Units Sold) / 2 E o
services on an . - @) 1) 2
< . . Units Purchased and/or Number of Electricity
8 equitable basis G . e)
0 enerated) x 100)} Units Purchased and/or —
Generated) x 100
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PRINCE ALBERT LOCAL MUNICIPALITY [2023/2024 TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN]

FINANCIAL TABLES: 2023/2024

2023/2024 Budget Summary

WC052 Prince Albert - Table A1 Budget Summary

A23i24 Medium Terms Revenue & Expendibure|

Description 201920 220 w1022 Current Year 202223 Fmmawark
thouands Audited Audited Audited Criginal Ajusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Ousdeoire Outenme Outeoms Busdget Burget Foretasl sisdenene 202324 + 2034075 | +3 3025026
irsncisl Perfammance
Property rales - - - - - - - 5463 5580 6134
Satvice changes 2438 27 806 30552 33451 45 828 46 656 - 7 ea2 “r 45163
Invesstment feverie 33m 23 2347 237 36T 1647 - 4350 3045 IS5
mnsler and subsidis - Oparal 30 &0 e 2272 3 260 %42 3 402 - 3 568 40 465 e
Cier crw feveriss 6419 7672 1850 4564 458 4638 - 4713 4 BA7 5072
Total Revenus jexcluding capital transfers and B4 514 HED Ta & 74 £50 91642 642 - B 726 % 585 TE=
feantributions)
Etnpityes st A FIFET FEE] 78 538 FE] 531 - 2074 E=RET] E7]
Remuneralion of councilars i 3155 3142 1458 4% 1456 - 3804 4 067 43
Depieciston and shoriralis 4618 5403 5383 5474 544 5474 - 5748 B2 ]
Financs charges &4 T 1940 449 449 223 - 301 % 5
Inverdery coraumed and bk purthases Tk 12 098 16200 18 53 1753 17 530 - 18943 62 nE
Bnelers and subeities s 320 30 480 40 490 - 390 30 0
Crer expendinre 24 540 2561 e 23 360 40851 40 651 - 7 460 72 e
I Total Expenditure &7 s GED BZ1E THETE ] W 590 - BA 725 EF U %
JourplusiDefeit) EE] EE] [EEES] 1A %7} [T 15047 = ] 320 7]
Transfers and subsidies - capial {monetary alocations) 1238 17834 12746 14110 15600 15 609 - 18982 B G2T 9883
Translers and subsidies - capial (in-kind) - - - - - - - - - -
rplusi{Dieficit) after capital tranafers & contributions 91060 17 872 4351 0443 ] 9 661 - 18983 B 247 10105
Share of SwphaDelct arbulable 1 Amodiale - - - - - - - - - -
rplusi{Deficit) for the year 9060 17 872 9351 9443 9661 9 661 - 18 983 9 247 10105
[Capital expenditure & funds sources
jCapital expenditure 504 (2 756 13131 16 342 2T HITE - 2 565 11764 6635
Translers rscognised - capilsl 5647 (4 199 11185 12 42 14 558 14 598 - 16 507 3068 268
Baimerwing - - - - - - - - - -
Interrally gerersled s ) 1433 1965 4200 7178 7178 - 10 058 7 766 3540
ITotal sowrces of eapitsl furds 5045 [2 TEE) 13131 16 342 278 H T - 36 565 11 764 1=
[FiRancil posiian
Tetal eurrent assels 58 079 56 243 52773 53883 K 5231 - 501 386 523 &0 700
Total nan current assels 167 103 184 706 191155 209 084 207 68 7 608 - 228425 33 B6T 23384
Total current kabiises 50 531 45126 35473 ar 35473 35473 - 35473 E4T3 5473
Tetal nan current iabilbies 7083 7188 5937 7290 5518 5518 - iTe 1018 18
Community wealhEquity 157 38 181 B43 204 842 212 505 267 HETH - 28620 248 BET 258972
[Cash Bows
Net cash from (used) operafing 3073 169 226 171181 27 585 42 &0 42 850 - 18 941 0650 10 844
Pt issh freesn (Lssed) invesing (10 138) 47 BG6) {12781 [16 342 (21 58) | 026} - (26 565 (11 764) 1=
Nt cash froen (1sed) Anancing - - - - - - - (s1) (55) (=5)
jCashicash aquivalents o the yesr nd 20 544 151 330 158 380 1 284 205 30024 - 3013 35 844 3054
T SUTpIE reontmalen
Cash 2l imvestments avaiabis 51 957 51837 45851 62 270 1445 T 45 - 40795 415M 48 49
Applcation of cash and vestments =7 (47 406} (56 707 5 428} (1003 (40013 - (B 573) (8 751) (10 903)
|Balance - surplus (shortfall) k] 56 343 102568 TITI8 8148 B1 459 - 49 368 51252 59152
[Assel management
Assel regisher summary (IWOV) 165 T2 167 6 1743 1062 295 180 562 100 562 1380 2681 ME818
Deprecizson 4615 5403 533 5474 5474 5474 5748 6322 1]
Renewal e Uesynding of Existing Ascety T (3673 1051 10 457 13075 13075 o7 10544 48
Rpairs ard Mainenance 1279 14 630 16244 15 603 16 950 % 950 17 360 18 706 19820
|Free services
Coslof Free Basic Sences provided 4Tz 5 042 i) 5867 S48 5409 6305 b 645 TE0
Fsernse cost of fres seraces provided 15 15 15 15 15 15 75 78 &
Households below minimum service level
Waler - - - - - - - - -
Sanilaicn/sewerage: - - - - - - - - -
Energy: - - - - - - - - -
Relse - - - - - - - - -
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PRINCE ALBERT LOCAL MUNICIPALITY [2023/2024 TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN]

Revenue by Source / Expenditure by Type

WC052 Prince Albert - Supporting Table SA1 Supportinging detail to ‘Budgeted Financial Performance’
2019120 2020121 2021/22 Current Year 2022123

2023/24 Medium Term Revenue & Expenditure

Description Ref F ok

Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Qutcome Qutcome Qutcomea Budget Budget Forecast outcome 2023124 2024i25 2025/26

R thousand
REVENUE ITEMS

Non-exchange re

Exchange Revenue 6
Tatal Property Rates 5523 5643 6264
Less Kovenua Foregons (exemptions, reductions and

rabates and impermissable values in excess of section
17 of MPRA) = - = - - - - 60 63 70

Met Property Rates - = - = - = = 5 463 5580 6184

» by source

Exchange revenue service charges
Service charges - Electricity 6
Total Sarvics charges - Elsctricity 1517 17 518 20 609 21703 21703 21 703 20 25 242 27000
Lass Hevenug Fofeqong (in excess of 50 kwh par
Indigant household per month)

Less Cost of Free Basis Services (50 kwh per indigent
hausehold per month) 866 1035 1692 1017 1017 1017 1154 1234 1321

Met Service charges - Electricity 14 851 16 483 18 916 20 687 20 6BT 20 68T - 20 867 24 008 25679

Service charges - Water 6
Total Service charges - Water 5536 6746 7691 7273 18 368 18 368 831 8808 10125
Lass Kevenue Foregone fin excess of 6 kilolitres per
Indigant household per month)
Leoss Cost of Free Basis Services (6 kilolifres per
indigent household per month) 1182 1229 1838 132 1322 1322 1472 1 561 1785

Met Service charges - Water 4354 5517 5854 5951 17 047 17 047 - 6 839 7247 8330

Service charges - Waste Water Managemant
Total Service charges - Waste Water Managemant 5 060 5552 58T 6894 8000 & 000 9027 9 569 10 143
Less Kovenua Foregons (in excess of free sanitation
sarvice to indigent households)
Less Cost of Free Basis Services (free sanitation
service to indigent households) - 1974 2258 1821 1821 2180 231 2450

Met Service charges - Waste Water Managemant 5060 5552 3897 4636 6179 6179 - 6 847 7257 7693

Service charges - Waste Management 6
Tatal refuse ramoval ravednus 2715 3031 3084 3547 4003 4003 - 4579 4854 5145
Total landfill revenue
Lass Hevenua Foregona (in excess of one removal a
weak to indigent households)
Less Cost of Free Basis Services (removed once a
weak to indigent households) 2664 2778 1198 13M 1250 1250 1499 1589 1684

Met Service charges - Waste Management 51 253 1885 21977 2753 2753 = 3 080 3265 3461
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PRINCE ALBERT LOCAL MUNICIPALITY [2023/2024 TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN]

EXPENDITURE ITEMS:
Employee related costs

Basic Salaries and Wages 2 15652 1671 17402 19795 21003 21003 - 23796 24391 26098
Pension and UIF Contributions 1935 2067 2234 2921 2888 2888 - 3480 3T 3985
Medical Aid Confributions 618 637 589 1120 798 798 - 1156 1237 134
Overtime 869 1009 1160 1133 1424 1424 - 1488 1692 1704
Performance Bonus 1175 1009 1135 1582 153 1531 - 2098 2045 2188
Motor Vehicle Allowance 316 am 213 386 38 378 - 366 413 442
Cellphone Allowance 180 183 186 233 281 261 - 274 293 13
Housing Allowances g7 M 60 64 85 ] - 118 127 135
Other benefits and allowances 706 756 799 854 875 875 - 919 983 1052
Payments in lieu of leave 404 396 350 366 kYl N - - - -
Long service awards - - - 3 366 366 - 157 168 180
Post-retirement benefit obligations 4 1161 475 (558) (290) (419) (419) - (1800) (1800) (1800)
sub-fotal | 5 23114 4 23510 28538 29531 2953 - 32074 33174 35622
Less: Employees costs capitalised to PPE
Total Employee related costs 1 23114 4m 23570 28538 2954 29531 - 32074 33174 35622
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PRINCE ALBERT LOCAL MUNICIPALITY [2023/2024 TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN]

WC052 Prince Albert - Supporting Table 5A1 Supportinging detail to 'Budgeted Financial Performance’

2023724 Medium Term Revenue & Expenditure

1820 M FiiralrF] Current Year 2022723
Description Ref Feamennrk
Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Outcome Dutcome Ouicome Budget Budget Forecast outcoms 2023004 202425 202526
Depreciation and amortisation
Depreciation of Proparty, Plant & Equipment 4618 5370 5337 5448 5448 5448 - 5720 6292 B B0T
Lease amarisation - 23 27 26 26 26 - 27 k1] H
Capital asset impairment
Total Depreciation and amortisation i 4618 5403 5363 5474 5474 5474 - ERLT 6322 GBI
Bulk purchases - electricity
Electricity bull purchasas 11377 12098 15796 18 404 17 000 17 000 - 1815 20641 2230
Total bulk purchases 1 I 12 098 15796 18 404 7 000 17 000 - 18315 F0641| 22300 |
Transfers and grants
Cash trensfers and grants 200 320 390 4490 490 490 - ki i) 380
Wan-cash fransfiars and grants 173 - - - - - - - - -
Total transfers and grants i i 320 380 480 LLl] 480 - a0 30 380
Contracied Services
Chtzowrced Senvices b1 1015 T 1 030 1180 1180 - 1175 1 088 1172
Caonsubanis and Professional Sendces 2907 3244 4778 3523 3670 3670 - 4784 4184 546
Cantraciors 2381 2322 2348 2 15 2788 2789 - 2736 5733 2645
Total contracted services 6248 6581 Taar 6 848 T E38 T &30 - 8 eas 1Mms 1763
Calection costs 358 395 95 370 450 450 - 450 482 515
Cantributions fo ‘other’ provisions
Audit fees 3062 21652 2404 3300 3300 3300 - 3300 3300 3300
6 141 6601 7 554 7 501 9124 9124 - 3407 Barr 10641
1 9572 9 648 10353 11 M1 12 874 12 874 - 13157 13758 14 456
FEpaits and Maintenance by Capenoiure ltem B
Employes related costs 6720 7680 7963 8 870 9517 4517 - 9 262 ga10 10 604
Inentary Consumed (Project Maintenance) 454 545 418 i a1 3t - 51 488 525
Contracied Servicas 3102 2936 2845 2 450 2450 2 450 - 2 B51 3104 nar
Cithear Expenditure 1 B41 2142 2524 2 450 im 3 - R 3756 4129
Total Repairs and Maintenance Expenditure b 12117 13312 13751 14 181 15 528 15 520 - 16 (a7 17 258 18 25
Irventory Consumed
Inentary Consumed - Water - - - - - - - - - -
Intvenbary Consumed - Other - - 403 538 538 538 - E28 621 E62
Total Inventory Consumed & Other Material - - 403 539 538 539 - E28 B21 E62
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Revenue by Vote / Expenditure by Vote

WC052 Prince Albert - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

R thousand

Vote Description

Ref

2019720

2020721

2021122

Current Year 2022123

2023/24 Medium Term Revenue & Expenditure

Framework

Audited
Qutcome

Audited
Qutcome

Audited
Qutcome

Original Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2023124

Budget Year +1
2024125

Budget Year +2
2025026

Vote 6 -
Vote 7 -
Vote 8 -
Vote 9 -
Vate 10 -
Vate 11 -
Vate 12 -
Vate 13 -
Vate 14 -
Vate 15 -

Vote

Vate 1 - Executive and Council
Vote 2 - Direclor Finance

Vote 3 - Director Corporate

Vote 4 - Director Community

Vote 5 - Director Technical Services

21828
4290
802
8150
41813

29104
73N
640
6516
45850

27 382
6998
736
10027
44435

26970
6 561
813
3T
50647

27 960
9630
1042
4358

64 261

27 960
9630
1042
4358

64 261

29 488
14019
756
4115
58330

30 8%6
13742

716
6912
53 250

31923
14 408
734
3969
57907

Total Revenue by Viote

107 251

107 251

105 516

Vote 6 -
Vote 7 -
Vote 8 -
Vote 9 -
Vate 10 -
Vate 11 -
Vate 12 -
Vate 13 -

Vate 14 -
Vate 15 -

Expenditure by Vote to be appropriated
Vate 1 - Executive and Council
Vate 2 - Direcior Finance
Vote 3 - Director Corporate
Vote 4 - Director Community
Vate 5 - Director Technical Services

7604
16 034
8613
7816
57 523

7604
16 034
8613
7816
57 523

7933
15372
9625
12837
50 502

Total Expenditure by Vote

Surplus/(Deficit) for the year

7599

Page 37| 41




PRINCE ALBERT LOCAL MUNICIPALITY [2023/2024 TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN]

Revenue by Functional Classification / Expenditure by Functional Classification

WC052 Prince Albert - Supporting Table SA27 Budgeted monthly revenue and expenditure (functional classification)

Description et Budget Year 202324 Medium Term I:::mue and Expenditure
. Budget Year |Budget Year +1 | Budget Year +2|
R thousand July August Sapt. October November | December January February March Apail May June o, 02425 -
Eevenue - Funclional
Governance and adminisration jgad 155 3558 3 569 EE 355 31550 isr 155 158 5% 355 43 507 d 638 6 3N
Executive and councl 2T 238 236 24M 2818 23 2 242 233 2381 239 23 29488 30 896 R ]
Finance and edministration 1168 1168 1168 1168 1168 1168 1168 1188 1168 1168 1168 1168 4018 13742 14 408
Iniemal sudit - - - -
Community and public safely M3 M3 M3 M3 343 343 33 3 3 M3 M3 43 4115 B912 3988
Community end social services il il am E. ]| 20 2 0 il il i 201 2o 47 2303 2448
Sport and recreation 2 2 2 2 2 2 2 2 2 2 2 2 18 10 i
Public safety 125 125 15 125 125 125 125 125 125 125 125 15 1500 1500 1500
Housing 15 15 15 15 15 15 15 15 15 15 15 15 180 3000 -
Health - - - -
Economic and environmental servicas 188 188 188 168 188 188 188 188 188 188 188 188 1358 1128 1184
Planning and development B3 B3 (] 63 63 63 63 63 L=} B3 B2 B2 TS T16 ™
Roed trenzport 125 125 15 125 125 125 125 125 125 125 125 15 1503 412 40
Emvironmental protection - - - -
Trading services 4 368 5202 4288 58T 6065 4 550 [¥ra) 424 a13r 4137 4 699 6043 5T 52 838 57 487
Energy sources 1760 1760 1760 1 760 1 T80 1760 1760 1760 1760 1760 1760 2350 NE13 »ar? 27 068
'Water management 1704 258 1624 EFl EL 1806 1557 1580 1473 1473 203 2880 25 5 15970 1734
'Waste water management 612 612 612 612 612 612 612 Bi2 612 612 612 612 T3% 7719 826
'Waste management bl el 253 2 202 202 22 bzl el 2 292 202 1506 T8 3938
Other - - - -
Total Revenue - Functionsl B2 0292 §in a49M4 10583 8640 LR Ban i Bzt & Teg 10133 107 T8 105 516 108 942
Expenditure - Functional
Governance and adminisration 168 194g 1918 1048 1918 1918 198 1848 198 1048 104g 1018 3wz 1308 Huzm
Execufive and council (=211] E40 640 640 640 640 -1 E40 B0 (=2 11] B40 840 1617 7933 841
Finance and edministration 1278 1278 1278 1278 1278 1278 1278 1278 1278 1278 1278 1278 15 335 15372 15 848
Intemal sudit - - - -
Community and public safety TEd TEd 168 64 68 68 6l T L] TEd TES TEd ] 12 567 10118
Community end social services vl 7 T nr anm Ry nr m v r o ax 352 4 160 4380
Sport and recreation 17 173 173 173 173 173 173 173 173 173 173 173 am 2165 232
Public safaty =i =4 254 254 25 254 25 254 254 =4 254 254 48 2 ELLT
Housing 15 15 15 15 15 15 15 15 15 15 15 15 180 3000 -
Health - - - -
Economic and environmental services 1692 1692 1682 1682 1682 1602 1632 1693 1692 1832 1692 1682 20 108 0 564 HEM
Planning and development TE8 TES 168 168 T68 68 58 758 68 TE8 TEE TEE gz 8525 10210
FRiad transport o4 a2 a4 a4 924 a4 o o4 el el 824 g4 11087 10340 11461
Emvironmental protection - - - -
Traming services 2082 2082 2982 2062 2882 2982 292 2092 2952 2043 2082 2882 35 506 39 563 &£ 499
Energy sources 1782 1782 1782 1782 1782 1782 1782 1 1782 1782 1782 1782 213m 3706 25581
‘Water management 527 27 5ot 52t 527 527 57 27 527 527 527 527 634 7042 751
'Waste water management 414 a4 414 414 414 414 414 414 A4 414 414 414 45654 5347 S6E0
'Waste management m m ji] ] 270 21 0 T i} m am am 3H0 3468 R ]
Other F£] 3 <] 23 23 23 23 23 23 F£] F=] F<] P40 210 am
Total Expenditure - Functional T304 T3 T34 T304 T304 T304 T34 T3 T4 T34 T T304 B8 725 96 260 a8 836
Surplus)Deficit) before assoc. 1388 1848 085 2581 3180 1246 "7 78 &) 833 1385 2740 18 583 o247 10 105
Intercompany/Parent subsidiary frensactions - - - -
Surplus){Deficit) 1 1388 1848 085 2581 3180 1246 "7 78 &) 833 1385 2740 18 883 9247 10 105
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Capital Expenditure by Vote (Multi-Year and Single-Year)

Voie Description

R thousand

2019720

2020021

2021122

Current Year 2022123

2023724 Medium Term Revenue & Expenditure

Framewaork

Audited
Qutcome

Audited
Quicome

Audited
Qutcome

Original Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
2023124

Budget Year +1
2024125

Budget Year +2
2025126

Capital expenditure - Vote
Vote 1 - Executive and Council
Vote 2 - Direclor Finance
Vote 3 - Director Corporate
Vote 4 - Director Community
Vote 5 - Director Technical Services
Vote 6 -
Vote 7 -
Vote B -
Vote 9 -
Vote 10 -
Vote 11 -
Vote 12 -
Vobe 13 -
Vote 14 -
Vobe 15-
Capital multi-year expenditure sub-total

Sim gar expenditure fo be appropriated
Vote 1 - Executive and Council
Viote 2 - Director Finance
Vote 3 - Direcior Corporate
Vote 4 - Director Community
Vote 5 - Direclor Technical Services
Vobe 6 -
Vote 7 -
Vote 8 -
Vote 9 -
Vote 10 -
Vote 11 -
Vote 12 -
Vote 13 -
Vote 14 -
Vote 15 -
Capital single-year expenditure sub-total

243

Total Capital Expenditure - Vote
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PRINCE ALBERT LOCAL MUNICIPALITY [2023/2024 TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN]

Capital Expenditure per Ward

WC052 Prince Alberi - Supperting Table SA3S Detailed capital budget

TN Wedum Term Heverese & Experdiir
R thousand n
Audipg | Coment Year
R R 7 | Budget Yeur | Budges tew | Busget Year
Funchian Project Descrigtion Project Number Typa MTEF Service Dulcoms e Dwn Sxrategic Objuctives Assat Class GPE Loagiude GPS Lattiuce m Fall Yo | o |
Farecast
Parent municipaiity:
Lt al capial prgocts groupa by Function
Ekectricity | acquisiticas. PCIOONOONOHIE B4 | Existing Rorca o - - - I 0
41 afician, compatihes acel esponsive. [Whke of the Wunicipaity,Princs
Ekectricity INEP . Geart PCICTONIOONNE 56 Mew acomomic intrasuctus natecd Gowts | Escctical intastucton L Nohwerks tbert Musarszrnom o - sm % 1m0 178
| 41 aciant, aflactve and covaicpmant.
Finance ofices 5 | New acenod patik: savica Gowts | Otver Assots Prires Alsert]2 22 23 -] - -
| 41 aciant, aflactve and covaicpmant.
Finance Wuwe Rekenaars PCHZ0NS 555 Mew acentod patik: savica Gowts | Computor Equipmnt [Whede of the Musnicipaiity o 1| -] = - -
| 41 aciant, aflactve and covaicpmant. [Whole of the Municipality Lasu
Finance Kastloar maubels PCHIZ0N0ES £05 Mew acenod patik: savica Gowts Fumitary aod Do Equpment aemika, Princs Albert o mn 5 m 5 -
Pedice Forces, Trafic and Street | 41 aciant, aflactve and covaicpmant.
Parking Canted Musicipal sysems 648 | Existing Govemance  Rorca Dtter Assels Princa Mbers o - 5 FY 5 -
[Whede of the Musnicipaiity, Prirca
Pedice Forces, Trafic and Street  Albert Aaministrative or Hesd Office
Parking Canted 615 Essting Govemance  Rorca Transpest Assols Posclsdiney Satelbte Deficess| g - 235 -] - -
41 afician, compatihes acel esponsive. [ Aceministrative or Head Defce
Roads 64 |Essing  Rorca Sokd Waste Infastucturg Foslsdinep Satelbe Deficess| g - - =0 5 -
0 afician, compatihes acel esponsive.
Roads o |Essting  Rorca Reas intastuckn Lot Gamk Privce Albsrt o - 6 a7 3m 3m0
| 41 aciant, aflactve and covaicpmant. [ Aceministrative or Head Defce
Roads Musicipal icees 651 | Existing Govemance  Rorca Dtter Assels Foslsdinep Satelbe Deficess| g - - m 1] 50
[Whede of the Municipaiity, WOIS2
Prince Mber Admiristrative oo Head
Roads Wesw Machinery PCHZ001009_ET Mew Gowts [ Mactinary and Equipmont [Offce flsciusing Sateiite Ofices]  [o 1 1= 2T - -
[Whese of e
Manicipality Administradve or et
41 afician, compatihes acel esponsive. | Office [lsciusing Satelite
53 | Esssing  Rorca o o wm o 5 -
[Whede of the Municipaiity WOIS2
Sedic Waste Remaval |Dutsear Faciities PCHZONOINZ0NNG 640 | Exstng (4  Rorca Communty Assets Princa Mibers o - w 0 5 -
Lissu Gasska Prince Albart Whe of
Spats Groungs ard Stadiuns 5 550 | Edating |4  Rorca Communty Assets [1e urscipaity g - 25 208 190 97
41 afician, compatihes acel esponsive. [Whe of e Wunicipaity,Princs
ngen rage ) Mew acomomic intrasuctus natecd Gowts St water IlRasiuchus Drsinago Coliction lbert Lews Gamia. o - 128 o 5 -
0 afician, compatihes acel esponsive. [Whle of the Wunicipality Lasu
Watar Distritaticn 555 | Essting  Rorca Waor Supply infrsiruciuee Gasmika, WCOS2 Prince ARert o ] 558 L= - -
41 afician, compatihes acel esponsive.
Watar Distritaticn 63 | Essng  Rorca Waor Supply infrsiruciuee [Whode of e Municpality, Klaarstrosm (2 - 100 200 - -
41 afician, compatihes acel esponsive.
Watar Distritaticn Water 52 | Esssng Upgrading Wator Supply it Klaarstoam o - 5 108 -
4475 wIm 26 565 1764 5636
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