PRINCE ALBERT MUNICIPALITY
2021/22 SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

JUNE 2021



APPROVAL OF THE 2021/22 SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)

THE 2021/21 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) IS
HEREWITH APPROVED IN TERMS OF SECTION 53(1)(C}(ii) OF THE MUNICIPAL FINANCIAL

MANAGEMENT ACT 56 OF 2003.
%W/O%W

DATE

EXECUTIVE MAYOR



1. INTRODUCTION

The SDBIP provides the vital link between the executive mayor, council and the administration
and facilitates the process for holding management accountable for its performance. The
SDBIP is a management, implementation and monitoring tool that ensures that appropriate
information is circulated internally and externally for purposes of monitoring the execution of
the budget, performance of senior management and achievement of the strategic objectives
set by council.

The SDBIP is essentially the management and implementation tool which setfs in-year
information, such as quarterly service delivery and monthly budget targets, and links each
service delivery output to the budget of the municipality, thus providing credible management
information and a detdiled plan for how the municipality will provide such services and the
inputs and financial resources to be used. The SDBIP indicates the responsibilities and outputs
for each of the managers in the top management team, the inputs to be used, and the time
deadlines for each output. The SDBIP therefore determines the performance agreements of
the municipal manager and directors, including the outputs and deadlines for which they will
be held responsible. The SDBIP further provides all expenditure information (for capital projects
and services) per municipal ward, so that each output can be broken down per ward, where
this is possible, to support ward councillors in service delivery information. The SDBIP is also a
vital monitoring tool for the executive mayor and council to monitor the in-year performance
of the municipal manager and for the municipal manager fo monitor the performance of
directors and division heads in the municipality within the financial year. This enables the
executive mayor and municipal manager to be pro-active and take remedial steps in the
event of poor performance.

2. LEGAL REFERENCE

Section 1 of the Municipal Finance Management Act (Act 56 of 2003) (MFMA} defines service
delivery and budget implementation plan (SDBIP) as a detailed plan for implementing the
municipality's delivery of municipal services and its annual budget, and which must indicate -
(a) projections for each month of -

(i) revenue to be collected, by source; and

(i) operational and capital expenditure, by vote;

(b) service delivery targets and performance indicators for each quarter.

The purpose of the SDBIP is to support the Municipality’s management to achieve service
delivery targets as well as the spending of the capital budget within given timeframes.

Section 53 of the Municipal Finance Management Act {Act 56 of 2003) MFMA detfermines that
the municipality's SDBIP plan must be approved by the Executive Mayor within 28 days after
the approval of the annual budget. Section 53 determines further that the annual
performance agreements of the Municipal Manager and directors as required in section 57 of
the Municipal Systems Act {Act 32 of 2000) must be linked to the SDBIP. Section 69 of the MFMA
determines that the draft SDBIP and performance agreements must be submitted to the
Executive Mayor within 14 days after the approval of an annual budget. Top layer SDBIP is
attached as annexure A.



Annexure 1

Monthly projection of revenue to be collected for each
source
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Annexure 2

Monthly projection for expenditure (operating and capital) and
revenue for each vote
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Annexure

Monthly capital expenditure
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Annexure 4

Performance indicators and benchmarks (operating budget)
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