Year 2 2022/23

Year 3 2023/24

Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP . Wa Targe | Estimated | Targe | Estimated
Ref Key Predetermi Expected Unit of Responsibl rd t cost t cost
Strategic . Activity/ e Targe Estimated
no . performance ned National KPA | outcome/ . measuremen no/
objective . Indicator Departmen t cost
area objective Impact t + Are
a
To promote To ensure
sustainable that we do
integrated not deplete
development the natural
through resources Introduce a
social and Environmenta by Basic Service A well- bio-diversity | Number of Strategic
1 spatial | & spatial practicing Delive maintained educational awareness servicgs All 1 10 1 10 1 10
integration development bio- Ty environment awareness programmes
that diversity programme
eradicates through
the greening,
apartheid education
legacy and access
Approval of
To promote Spatial buuldu.ng.
; . . plans within
sustainable . integration
integrated To improve with 30 days for
the buildings Part of Part of
development . economy of . .
through processing the less than Planning operation operational
. . of building . 500m2 and ' Part of al budget budget
social and Environmenta . . municipal Land Use o o
. . plans and Basic Service 60 days for o o normal 100% 100%
2 spatial | & spatial . area and o 7 Approved and All | 100% .
. . land use Delivery . buildings - operational
integration development - environment Building
applications larger than budget
that L al Control
. within the S 500m2
eradicates sustainabilit
statutory after all
the y . .
. framework ... | information
apartheid responsibili N
legacy ty required is
9 correctly

submitted




. . . . . . Year 2 2022/23 Year 3 2023/24
Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP . Wa Targe | Estimated | Targe | Estimated
Ref Key Predetermi Expected Unit of Responsibl rd t cost t cost
Strategic . Activity/ e Targe Estimated
no . performance ned National KPA | outcome/ . measuremen no/
objective . Indicator Departmen t cost
area objective Impact L + Are
a
To promote Spatial .
. . . Processing
sustainable . integration
. To improve . of land use
integrated with .
the applications
development . economy of - Part of Part of
processing within 120 . . .
through . the Planning, operation operational
. . of building . days after o Part of
social and Environmenta lans and Basic Service municipal receiot of 7 of Land Use normal al budget budget
3 | spatidl I & spatial P ) area and P applications and All | 100% . 100% 100%
. . land use Delivery . all o operational
integration development N environment . evaluated Building
applications outstanding budget
that - al Control
. within the . ... | and relevant
eradicates sustainabilit | .
the statutory information
. framework y oo and
apartheid responsibili
documents
legacy ty
To promote
sustainable
integrated
development To minimise
Create
through the long awareness
social and Environmenta | tferm, need . . A well- . .
. : Basic Service . ito Number of | Community
4 spatial | & spatial for . maintained . o . All 2 50 2 50
) . . Delivery . environment initiatives Series 2 50
integration development | environment environment al
that a management
eradicates maintenance 9
the
apartheid
legacy
To, . Reviewed Part of Part of
stimulate Review the LED Corporate operation operational
’ . To deliver Local A credible LED . P Part of P P
strengthen Economic L . submitted to & . al budget budget
5 . services in Economic LED strategy and . . All 1 Operational
& improve development ) Council by Community
terms of Development strategy submit to . Budget
the economy . end May Services 1 1
for agreed council by 2021
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Year 3 2023/24

Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP . Wa Targe | Estimated | Targe | Estimated
Ref Key Predetermi Expected Unit of Responsibl rd t cost t cost
Strategic . Activity/ e Targe Estimated
no . performance ned National KPA | outcome/ . measuremen no/
objective . Indicator Departmen t cost
area objective Impact t + Are
a
sustainable service end May
growth levels 2022
T
0 Obtain
stimulate, To create ;
. . funding for Number of
strengthen an enabling A reduction .
. . ) Local . the funding .
and improve Economic environment . in the . . L Strategic 2
6 Economic implementati | applications . All n/a
the economy | development for the unemployme . Services 2 n/a 2 n/a
Development on of the submitted
for economy to nt rate
. LED per annum
sustainable grow
strategy
growth
To
stimulate, To create Implement
strengthen an enabling A reduction P
: . ) Local . awareness .
and improve Economic environment . in the e Number of Strategic
7 Economic initiatives to A ) All 1 n/a
the economy | development for the unemployme initiatives Services 1 n/a 1 n/a
Development attract
for economy fo nt rate .
° investors
sustainable grow
growth
The number
of Part of Part of
temporary EPWP EPWP
To Co- . . .
. . jobs created | Number of 90 allocation allocation
stimulate, To create operative
. . through the people 100
strengthen an enabling economic L
. . . Local municipality temporary Infrastruc Part of
and improve Economic environment . developmen ; : 80
8 Economic s local appointed in ture All EPWP
the economy | development for the t between . . .
Development economic the EPWP Services allocation
for economy to all development rograms
sustainable grow stakeholder P prog
EPWP
growth s .
projects,
measured by
the nhumber
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Year 3 2023/24

community

Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP . Wa Targe | Estimated | Targe | Estimated
Ref Key Predetermi Expected Unit of Responsibl rd t cost t cost
Strategic . Activity/ e Targe Estimated
no . performance ned National KPA | outcome/ . measuremen no/
objective . Indicator Departmen t cost
area objective Impact t + Are
a
of people
temporary
appointed in
the EPWP
programmes
for the
period
To
stimulate, To develo Provide
strengthen velop A reduction skills
. : skills Local . Number of .
and improve Economic . . in the development o Strategic
9 required by Economic . e training . All 2 50
the economy | development unemployme | to identified ) services 2 50 2 50
the local Development sessions
for nt rate unemployed
: economy
sustainable people
growth
Lodge
To Improvemen library Part of Part of
To promote effectively t of awareness operation operational
: L . ; . Part of
the general Social maintain Basic Service | educational | programmes Number of . . . al budget budget
10 . . . 0 Libraries All 12 operational
standards of | development access to Delivery levels in the with exhibitions budaet 12 12
living libraries municipal exhibitions 9
services area on identified
topics
T Provide road Part of Part of
(o] . .
T operation operational
o promote . effectively . . Decrease in safety Number of Traffic & Part of 4 rb daet 4 pb daet
the general Social : Basic Service : awareness . . al budge udge
11 provide . crime . awareness Protection | All 4 operational
standards of | development . Delivery o education to L .
livin traffic statistics the initiatives Services budget
9 services
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Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP . Wa Targe | Estimated | Targe | Estimated
Ref Ke Predetermi Expected Unit of Responsibl rd t cost t cost
Strategic 4 . P Activity/ e Targe Estimated
no . performance ned National KPA | outcome/ . measuremen no/
objective . Indicator Departmen t cost
area objective Impact t + Are
a
To Optimal Part of Part of
T : . :
o promote . effectively . . Decrease in Cc.,”ecflon of 0 . Traffic & Part of operation operational
the general Social . Basic Service . fines issued 7 of fines ) o . al budget budget
12 provide . crime Protection | All 70% operational 0 0
standards of | development . Delivery o for the collected ; 70% 70%
o traffic statistics . . Services budget
living . financial
services
year
Implement
Law
Enforcemen
To t initiatives Part of Part of
To promote . . and safely . operation operational
the general Social effec'r.lvely Basic Service Decrgase " home Number of Tr'afflc. & Part .Of 12 al budget 12 budget
13 provide . crime Protection | All 12 operational
standards of | development . Delivery L programmes | road blocks ;
o traffic statistics Services budget
living . to decrease
services L
incidents
affecting
traffic
safety
Annual
review and
submission Part of Part of
To of the operation operational
To promote . effectively . , Decrease in Disaster Traffic & Part of o ol budget o budget
the general Social : Basic Service . Management Plan . o . 100% 100%
14 provide . crime . Protection | All | 100% | operational
standards of | development . Delivery . Plan for reviewed :
. traffic statistics Services budget
living services assessment
by the
District by
end May

2021
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Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP . Wa Targe | Estimated | Targe | Estimated
Ref Key Predetermi Expected Unit of Responsibl rd t cost t cost
Strategic . Activity/ e Targe Estimated
no . performance ned National KPA | outcome/ . measuremen no/
objective . Indicator Departmen t cost
area objective Impact t + Are
a
. Facilitate Part of Part of
To deliver the operation operational
To promote services in . - Community Part of the P P
. . . Decrease in | functioning al budget budget
the general Social terms of Basic Service . Number of and normal
15 . crime of the ) Al | 2 .
standards of | development agreed Delivery o . meetings Corporate operational
L . statistics Community . 2 2
living service . Services budget
Policing
levels
Forum
Number o
. ; f # of
All Residential . .
" Residential
communities account
account
. have access holders
To provide holders
. . to the connected
quality, . . To deliver . connected to
Basic service o minimum to the .
affordable . services in L the municipal
delivery & . . standard of municipal . n/a 2578 n/a
and . terms of Basic Service ) electrical . 2578
16 . infrastructur . water, electrical . Electricity | All n/a 2578
sustainable agreed Delivery o . infrastructu
. e . sanitation, | infrastructu
services oh service re network
. development refuse re network .
an equitable levels . (credit and
. removal and | (credit and .
basis . . prepaid
electricity prepaid .
. . electrical
service electrical metering)
delivery metering) J
o provide art o art o
T id Part Part
quality, Basic service To qellvgr Well- operation operational
affordable . services in I Implement Part of al budget budget
delivery & : . maintained
and ) terms of Basic Service | . energy Number of - normal 4 4
17 . infrastructur . infrastruct . A Electricity | All 4 .
sustainable e agreed Delivery ure and saving initiatives operational
services on service . initiatives budget
. development equipment
an equitable levels
basis
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Year 3 2023/24

Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP . Wa Targe | Estimated | Targe | Estimated
Ref Ke Predetermi Expected Unit of Responsibl rd t cost t cost
Strategic 4 . P Activity/ e Targe Estimated
no . performance ned National KPA | outcome/ . measuremen no/
objective . Indicator Departmen t cost
area objective Impact t + Are
a
% of the
. electricity
T d .
o provide . maintenance Part of Part of
quality, . . To deliver . .
Basic service o Well- budget o operation operational
affordable . services in S % of Part of
delivery & . . maintained spent on . al budget budget
and . terms of Basic Service | . . maintenance L o normal o o
18 . infrastructur . infrastruct | repairs and Electricity | All | 100% . 100% 100%
sustainable agreed Delivery ; budget spent operational
. e . ure and maintenance
services on service . budget
. development equipment of
an equitable levels electricity
basi
asis assets
Toi -
© improve . To mitigate . . Decrease in Launch Community Part of Part o.f Part .of
the general Social Basic Service . Number of and . operation operational
19 substance . crime awareness S All | 2 operational
standards of | development Delivery - . initiatives Corporate al budget budget
- abuse statistics campaigns . budget
living Services 2 2
All . Part of Part of
. Provide . .
communities operation operational
refuse
. have access al budget budget
To provide to the removal, Number of
quality, . . To deliver . refuse households
affordable Basic service services in mnimum dumps and for which Part of
delivery & : . standard of . . . 2720 2720
and . terms of Basic Service solid waste refuse is Refuse 2720 | operational
20 . infrastructur . water, . All
sustainable e agreed Delivery sanitation disposal to removed at removal budget
services on service ! households least once a
. development refuse L
an equitable levels removal and within the week
basis . municipal
electricity
. area
service
delivery
To provide . . To deliver Implement Part of Part of Part of
. Basic service N : . Well- . .
quality, . services in | Basic Service S Integrated Number of Refuse normal operation operational
21 delivery & . maintained . All 2 .
affordable . terms of Delivery . waste campaighs removal operational al budget budget
infrastructur infrastruct
and agreed management budget 2 2
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Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP . Wa Targe | Estimated | Targe | Estimated
Ref Ke Predetermi Expected Unit of Responsibl rd t cost t cost
Strategic 4 . P Activity/ e Targe Estimated
no . performance ned National KPA | outcome/ . measuremen no/
objective . Indicator Departmen t cost
area objective Impact t + Are
a
sustainable e service ure and awareness
services on development levels equipment campaign
an equitable
basis
To develop Part of Part of
To provide and operation operational
quality, . . To deliver ) implement al budget budget
affordable Bc:iialcivseerv;e services in ma??\/’re;:ne d an Part of 4 4
22 and infras'rr?c‘rur terms of Basic Service infrastruct infrastructu Number of Refuse Al 4 normal
sustainable e agreed Delivery ure and re reports removal operational
services on service . management budget
. development equipment
an equitable levels and
basis maintenance
plan
To provide Recycled
quality, . . To deliver ) waste as a o Part of Part of
affordable steuﬁviervze services in ma?/r‘\/’real:ne d percentage 8 A;;i‘;\{rzlled Part of operation operational
23 and infr‘asTr'rZIcTur' terms of Basic Service infrastruct of the total waste Refuse 12 8% normal al budget budget
sustainable e agreed Delivery ure and waste collected removal ’ operational 8% 8%
services on development service equipment collected by budget
an equitable P levels quip June 2022
basis
T -
° prgvude . Annual
quality, Basic service To deliver Well- external
affordable delivery & services in maintained audit of
and . Y terms of Basic Service | . oy Number of Refuse 1.2;
24 . infrastructur . infrastruct | landfill site . 1 80
sustainable . agreed Delivery ure and and audits removal 4 1 80 1 80
services on development service equipment recyclin
an equitable P levels uip pI);nT 9

basis




Year 2 2022/23

Year 3 2023/24

Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP Responsibl Wa Targe | Estimated | Targe | Estimated
Ref ; .
Strategic Key Predetermi . Expected Activity/ Unit of . rd T Estimated t cost t cost
no . performance ned National KPA | outcome/ . measuremen no/
objective . Indicator Departmen t cost
area objective Impact t + Are
a
Provision of
clean piped Number of
water to
. formal
To provide formal . .
; : ) . residential
quality, . . To deliver residential .
Basic service . Well- . properties
affordable . services in L properties
delivery & . . maintained ; that meet
and . terms of Basic Service | . which are 2820 2820
25 . infrastructur ) infrastruct agreed Water All n/a
sustainable agreed Delivery connected . n/a 2820 n/a
services oh N service ure and to the service
. development equipment - standards
an equitable levels municipal .
basis water for piped
infrastructu water
re network
To provide Water
quality, Basic service To deliver Well- assets is
affordable i services in . maintained % of Part of Part of Part of
and delivery & terms of Basic Service mainfained in ferms of operational normal operation operational
2 i i All | 100%
6 sustainable mfr‘as‘;rucTur' agreed Delivery er:;s:;:c’r the budget of Water operational | 100% | al budget | 100% budget
services on development service equipment operational water spent budget
an equitable P levels uip budget
basis spent
Limit water Percentage
To provide losses to hot (%) water
quality, . . To deliver more than losses
Basic service . . Well- o
affordable i services in S 15% calculated on Part of
delivery & . . maintained o o o
and . terms of Basic Service | . {(Number of a twelve 15% normal 15% Part of 15% Part of
27 . infrastructur . infrastruct - . Water All . . .
sustainable agreed Delivery Kiloliters month rolling operational operation operational
. e . ure and .
services on development service equipment Water period as KL budget al budget budget
an equitable P levels quip Purchased billed/KL
basis or Purified - used

Number of
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Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP . Wa Targe | Estimated | Targe | Estimated
Ref Ke Predetermi Expected Unit of Responsibl rd t cost t cost
Strategic 4 . P Activity/ e Targe Estimated
no . performance ned National KPA | outcome/ . measuremen no/
objective .. Indicator Departmen t cost
area objective Impact t + Are
a
Kiloliters
Water Sold)
/ Number of
Kiloliters
Water
Purchased
or Purified x
100)}
Excellent
water
quality
measured by
To provide the
quality, Basic service To deliver Well- compliance % of Lab
affordable delivery & services in maintained of water Lab Results Part of Part of Part of
28 and infras‘rrrzlc?ur terms of Basic Service infrastruct results with complying Water All 80% normal 80% | operation | 80% | operational
sustainable e agreed Delivery ure and SANS 241 with SANS operational al budget budget
services on service . criteria for 241 budget
. development equipment :
an equitable levels Prince-
basis Albert,
Leeu-Gamka
and
Klaarstroom
T - T -
° prgwde Basic service ° d.ehve‘r' Well-
quality, delivery & services in maintained Part of Part of Part of
affordable ) Y terms of Basic Service | . Achieve Blue | . o normal operation operational
30 infrastructur . infrastruct 7 Achieved Water All 95% . o o
and . agreed Delivery ure and Drop status operational 95% al budget 95% budget
sustainable service . budget
. development equipment
services on levels
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Year 3 2023/24

Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP . Wa Targe | Estimated | Targe | Estimated
Ref Key Predetermi Expected Unit of Responsibl rd t cost t cost
Strategic . Activity/ e Targe Estimated
no . performance ned National KPA | outcome/ . measuremen no/
objective .. Indicator Departmen t cost
area objective Impact t + Are
a
an equitable
basis
To provide Part of Part of
quality, Basic service To d.ehve.r' Well- 4 operation 4 operational
affordable . services in L Implement Part of al budget budget
delivery & . . maintained
and . terms of Basic Service | . Water Number of normal
31 . infrastructur ) infrastruct . Water All 4 .
sustainable e agreed Delivery ure and Awareness campaigns operational
services on service . Campaigns budget
. development equipment
an equitable levels
basis
Excellent
waste water
quality
measured by
the
To provide compliance
%
quality, Basic service To deliver Well- of waste R::ullfsb Part of Part of
affordable i services in . water Lab . Waste Part of 90% | operation | 90% | operational
delivery & . . maintained . compliant o
and . terms of Basic Service | . results with ] water 90% normal al budget budget
32 . infrastructur . infrastruct with SANS All .
sustainable agreed Delivery SANS o managemen operational
. e . ure and L Irrigation
services on development service equipment irrigation standards t budget
an equitable P levels quip standard
basis (for Prince-
Albert,
Leeu-Gamka
and
Klaarstroom)
Totfc:;?: - Basic service szi'\jjiile':eirr‘\ Basic Service Well- Achieve \xz::: ':]‘;:n‘j Part of Part of
33 quatty. delivery & . maintained | Green Drop % Achieved All 87% . . .
affordable infrastructur terms of Delivery infrastruct status managemen operational operation operational
and agreed t budget 87% | al budget 87% budget
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Year 3 2023/24

Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP . Wa Targe | Estimated | Targe | Estimated
Ref Key Predetermi Expected Unit of Responsibl rd t cost t cost
Strategic . Activity/ e Targe Estimated
no . performance ned National KPA | outcome/ . measuremen no/
objective . Indicator Departmen t cost
area objective Impact t + Are
a
sustainable e service ure and
services on development levels equipment
an equitable
basis
To maintain
financial
viability & To Financial Part of
sustainabilit Financial implement Municipal - Hold Part of operation Part of
o . . i viability of - . . .
34 y through sustainability | mechanisms Financial the indigent Number of Financial Al 1 normal al budget operational
prudent & to improve Viability and municioalit awareness campaigns Services operational 1 1 budget
expenditure, | development debt Management . pality campaighs budget
. improved
and sound collection
financial
systems
. Provide 6ki No of
To provide . .
ualit To deliver free basic registered
quanty. Basic Service o Financial water to indigent Part of Part of
affordable . services in - . Part of . .
Delivery and . . viability and | registered account . . 1200 | operation | 1200 | operational
and . terms of Basic Service g Financial 1200 Normal
35 . infrastructur . secured indigent holders . All . al budget budget
sustainable agreed Delivery - Services operational
. e . access to account receiving 6kl
services on service . budget
. development services holders per of free
an equitable levels
. month water
basis
. . . Provisi
To provide Financial rovision .Of . N? of
. . - free basic indigent
quality, . . To deliver viability of -
Basic service . . sanitation account
affordable . services in the . Part of
delivery and . . S services to holders . . Part of Part of
and . terms of Basic service | municipality . . Financial 1200 normal . .
36 . infrastructur . . registered receiving . All . operation operational
sustainable agreed delivery improved . X Services operational
. e . indigent free basic al budget budget
services on service and secured o budget!
. development account sanitation in 1200 1200
an equitable levels access to
basis services holders terms of
which are Equitable




. . . . . . Year 2 2022/23 Year 3 2023/24
Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP . Wa Targe | Estimated | Targe | Estimated
Ref Key Predetermi Expected Unit of Responsibl rd t cost t cost
Strategic . Activity/ e Targe Estimated
no . performance ned National KPA | outcome/ . measuremen no/
objective . Indicator Departmen t cost
area objective Impact t + Are
a
connected share
to the requirements
municipal
waste water
(sanitation/s
ewerage)
network &
are billed
for
sewerage
service,
irrespective
of the
number of
water
closets
(toilets)
Provide in,:]i? :1:”
50kwh free 9
. account
basic holders
To provide electricity .
uality To deliver to recetving
q ’ Basic service Lo Financial . free basic
affordable . services in L registered . Part of
delivery and . . viability of L electricity . . Part of Part of
and . terms of Basic service indigent : Financial 1200 normal . .
37 . infrastructur . the which are . All . operation operational
sustainable agreed delivery S account Services operational
. e . municipality connected to 1200 | al budget | 1200 budget
services on service . holders - budget
. development improved the municipal
an equitable levels connected and Eskom
basis to the .
municipal electrical
and Eskom infrastructu
. re network
electrical




Year 2 2022/23

Year 3 2023/24

Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP Responsibl Wa Targe | Estimated | Targe | Estimated
Ref i i
Strategic Key Predetermi . Expected Activity/ Unit of . rd T Estimated t cost t cost
no . performance ned National KPA | outcome/ . measuremen no/
objective . Indicator Departmen t cost
area objective Impact t + Are
a
infrastructu
re network
Provision of
Mt | MNoof
To provide indigent
. . removal, Part of
quality, . . To deliver . . account .
Basic service A Financial refuse Part of operational
affordable . services in S holders Part of .
delivery and . . viability of dumps and L . . operation budget
and . terms of Basic service . receiving Financial 1200 normal
38 . infrastructur . the solid waste X . All . 1200 | al budget | 1200
sustainable agreed delivery S . free basic Services operational
. e . municipality | disposal to
services on service . . refuse budget
. development improved registered
an equitable levels g removal
. indigent
basis monthly
account
holders
To maintain
financial
viability & . . . Part of Part of
Lo . . - Financial Review the . .
sustainabilit Financial To promote Municipal . . Part of operation operational
o . i viability of required . .
y through sustainability | a culture of Financial Number of Financial normal al budget budget
39 - the budget - . All 4 .
prudent & good Viability and S . . policies Services operational 4 4
. municipality | implementati
expenditure, | development | governance | Management ) o budget
improved on policies
and sound
financial
systems
To maintain To . . o Payment
: . . . . - Financial Maintain a
financial Financial implement Municipal . percentage Part of
- S . . i viability of | Year to Date . . .
40 viability & sustainability | mechanisms Financial the (YTD) (%) of Financial Al 70% normal Part of Part of
sustainabilit & to improve Viability and municipalit debtors debtors over Services ° operational operation operational
y through development debt Management ) paiity 12 months budget 85% al budget 85% budget
. improved payment . .
prudent collection rolling period
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Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP . Wa Targe | Estimated | Targe | Estimated
Ref Ke Predetermi Expected Unit of Responsibl rd t cost t cost
Strategic 4 . P Activity/ e Targe Estimated
no . performance ned National KPA | outcome/ . measuremen no/
objective . Indicator Departmen t cost
area objective Impact t + Are
a
expenditure, percentage
and sound of 85%
financial
systems
To maintain Financial
: . Maintain a statements
financial . . .
- financially considered
viability & s
Lo . . - unqualified free from Part of Part of
sustainabilit Financial To promote Municipal R . Part of . .
S . ) . audit opinion material . . 1 operation 1 operational
y through sustainability | a culture of Financial Clean audit . Financial 1 normal
41 - for the misstatemen . All . al budget budget
prudent & good Viability and report 2018/19 ts as per Services operational
expenditure, | development governance Management ) . . P budget
financial Auditor
and sound
. . year General
financial
report
systems
To maintain
financial
viability & To . .
Lo . . . - Financial
sustainabilit Financial implement Municipal - Part of Part of Part of
S . . i viability of Improved . . . .
y through sustainability | mechanisms Financial Number of Financial normal operation operational
42 . - the debt o . All 1 )
prudent & to improve Viability and S . initiatives Services operational 1 al budget 1 budget
. municipality collection
expenditure, | development debt Management . budget
. improved
and sound collection
financial
systems
To maintain Part of Part of
financial Financial Number of operation operational
o Financial To promote Municipal . MFMA Part of P P
viability & S . i viability of Improve . . . al budget budget
S sustainability | a culture of Financial . . section 71 Financial normal
43 sustainabilit - the financial . All 12 . 12 12
& good Viability and S : reports Services operational
y through municipality reporting )
development | governance | Management . submitted to budget
prudent improved council

expenditure,
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Year 3 2023/24

Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP . Wa Targe | Estimated | Targe | Estimated
Ref Key Predetermi Expected Unit of Responsibl rd t cost t cost
Strategic . Activity/ e Targe Estimated
no . performance ned National KPA | outcome/ . measuremen no/
objective . Indicator Departmen t cost
area objective Impact t + Are
a
and sound
financial
systems
To maintain
financial
viability & . .
Lo . . - Financial
sustainabilit Financial To promote Municipal - Part of Part of Part of
o . i viability of . . . . .
44 y through sustainability | a culture of Financial the Review the % completed Financial Al | 100% normal operation operational
prudent & good Viability and municipalit SCM policy ° P Services ° operational 100% | al budget | 100% budget
expenditure, | development governance Management . paiity budget
improved
and sound
financial
systems
To commit
to the To develop
i _— . I
. continues Institutional . and Municipal m'prjoved .
improvement development implement Transformati administrati Part of Part of
of human P staff ve capacity Limit the % Vacancy Human o . 20% | operation 20% Part of
45 . & on and . All 20% operational .
skills and . | developmen N and internal | vacancy rate rate Resources al budget operational
transformati Institutional . budget
resources to t and service budget
. on . Development
delivery retention levels
effective plans
services
. The %
To commit To develop e % of
to the and Improved the
. Institutional . Municipal D . | Municipality | % of training | Corporate Part of Part of
continues implement .| administrati . - o B o .
. development Transformati . s training | budget spend & o Part of 100% | operation | 100% | operational
improvement staff ve capacity . 100% .
46 & on and . budget as at 30 Community | All operational al budget budget
of human . | developmen A and internal .
. transformati Institutional . spent, June 2021 Services budget
skills and t and service
on . Development measured as
resources to retention levels
delive lans (Total
i P Actual
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Year 3 2023/24

Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP . Wa Targe | Estimated | Targe | Estimated
Ref Key Predetermi Expected Unit of Responsibl rd t cost t cost
Strategic . Activity/ e Targe Estimated
no . performance ned National KPA | outcome/ . measuremen no/
objective . Indicator Departmen t cost
area objective Impact t + Are
a
effective Training
services Expenditure
/Approved
Training
Budget x
100)
Clear
understandi
To enhance Good To promote Good ng anfi Develc.Jp the Number of ‘ 4 40 4 40
. governance a culture of Governance effective capacity of o Strategic
47 participator . . . training . All 4 40
democrac and public good and Public working ward sessions Services
4 4 participation | governance | Participation | relationship | committees
on ward
level
Train the
Good To promote Good Auc.in‘
To enhance . Committee Number of -
. governance a culture of Governance Clean audit L Municipal
49 participator . . and training All 1 10
and public good and Public report . Manager
y democracy L - Performance sessions 1 10 1 10
participation governance Participation Audit
Committee
To promote Good To promote Good Mor.u‘for' Number of
. municipal SDBIP .
a culture of goverhance a culture of Governance Clean audit Strategic
50 . . performance reports . All 4 n/a
good and public good and Public report . Services
o L onaregular | submitted to 4 n/a 4 n/a
governance participation governance Participation : .
basis council
Good To promote Good RISk. based Plan Part of
To enhance . audit plan approved by .
- governance a culture of | Governance Clean audit Municipal 0 normal
51 participator . . approved by end of All | 100% .
and public good and Public report . Manager operational
y democracy articipation overnance | Participation Audit February budget
particip g P Committee 2022 9 100%




Year 1: 2021/22

Year 2 2022/23

Year 3 2023/24

Municipal Link National Link Municipal delivery
iMAP . Wa Targe | Estimated | Targe | Estimated
Ref Key Predetermi Expected Unit of Responsibl rd t cost t cost
Strategic . Activity/ e Targe Estimated
no . performance ned National KPA | outcome/ . measuremen no/
objective . Indicator Departmen t cost
area objective Impact t + Are
a
before Part of 100% Part of
February operation operational
2022 al budget budget
To enhance Good To promote Good Part of Part of Part of
L governance a culture of | Governance Clean audit | Implementat % Municipal o normal 70% | operation | 70% | operational
52 participator . . . . All 70% .
and public good and Public report ion of RBAP | implemented Manager operational al budget budget
y democracy L L
participation | governance | Participation budget
To Clear
effectively understandi Facilitate
Good support the Good ng and Part of
To enhance . the regular . Part of .
- governance regular Governance effective ) Number of Strategic . operation 4 Part of
53 participator . ; . meeting of : : All 4 operational .
and public ward and Public working meetings Services 4 al budget operational
y democracy T . L . . ward budget
participation meetings Participation | relationship . budget
. . committees
administrati on ward
vely level
54
Title Deed Number of
To promote . To establish ' . To establish registration ’rl"rle deed' Corporate Part of
the general Social Basic Service of registered in and o . Part of Part of
55 home . home L . 1 100% project . .
standards of | development ownershi Delivery ownershi subsidised respect of community budaet project project
living P P housing subsidised services 9 budget budget
allocations housing 100% 100%




Year 2 2022/23

Year 3 2023/24

Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP . Wa Targe | Estimated | Targe | Estimated
Ref Key Predetermi Expected Unit of Responsibl rd t cost t cost
Strategic . Activity/ e Targe Estimated
no . performance ned National KPA | outcome/ . measuremen no/
objective . Indicator Departmen t cost
area objective Impact t + Are
a
Part of
T T i
o promote . o promote Maintain Number of Traffic & Part of operation
the general | Environmenta | a culture of Good e Enforcemen ) . al budget
56 positive air enforcement | Protection | All 2 operational
standards of | | Management good Governance : t of by-laws . ) 2 2 Part of
o quality operations Services budget .
living governance operational
budget
T
e Promote .
stimulate, . Provide
economic . Number of
strengthen Number of | training and Local
; Local developmen Local s engagement . Part of
and improve . . LED opportunitie . Economic . 5 Part of 5 Part of
58 Economic t and Economic . with All 4 operational . .
the economy projects s fo . Developme operation operational
Development growth Development I . emerging budget
for . facilitated emerging . nt al budget budget
. opportunitie . business
sustainable business
s
growth
C i .
o"}nl:'; to To commit
. to continues Establish Establishmen
continuous . Improved
improvement 'mprovemen marketabilit long 1 of Long Corporate - - - -
Local t of human Local distance distance Part of
of human . . . y of . . and .
59 . Economic skills and Economic . learning learning . All 1 operational
skills and community e e community
Development resources Development L facility in facility in . budget
resources to . in job . . services
deliver to deliver market Prince Prince
. effective Albert Albert
effective .
: services
services
To maintain Draft annual
: . Draft annual
financial Municipal Ensurin performance erformance
viability & Financial To promote . p 9 report P
sustainabilit | sustainability | a culture of financial that available for report Operationa
61 viability & compliance . submitted by All 1 N/A 1 N/A 1 N/A
y through & good . . submission | Manager
transformatio | deadlines . 31 August
prudent development | governance to Auditor-
. n are met 2021
expenditure, General
and sound together




. . . . . . Year 2 2022/23 Year 3 2023/24
Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP Responsibl Wa Targe | Estimated | Targe | Estimated
Ref i i
- Strategic Key Predetermi . Expected Activity/ Unit of . rd T Estimated t cost t cost
s L performance ned National KPA outcome/ . measuremen no/
objective . Indicator Departmen t cost
area objective Impact t + Are
a
financial with Annual
systems Financial
Statements
by not later
than 31
August
Submit the 1 1
Mid- Year
Performance
Report in
terms of
sec72 of the Mid-year
Good Good Ensuring MFMA fo re_por’r
To enhance Governance To promote Governance that council to submitted to
participator . a culture of . . monitor the mayor and Municipal
62 and Public and Public compliance All 1
y democracy L good L . overall MM by 25th Manager
Participation Participation deadlines .
governance municipal January
are met
performance annually
and decide
on
corrective
measures if
necessary
To maintain That 100% The % of o
financial Financial To bromote Municipal of the the 1A-Ahuenifi o;i:h(.a
viability & sustainability a ch;‘rur'e of Financial capital Municipality' < ca piTaly Municipal
65 sustainabilit & Viability and | budget is s capital P P All | 90%
+h h Devel good budget spent Manager
y throug evelopment Management spent on budget .
governance . e on capital
prudent identified spent on roiects
expenditure, capital capital proJ 90% 90%




Year 2 2022/23

Year 3 2023/24

Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP Responsibl Wa Targe | Estimated | Targe | Estimated
Ref i i
Strategic Key Predetermi . Expected Activity/ Unit of . rd T Estimated t cost t cost
o . performance ned National KPA | outcome/ . measuremen no/
objective .. Indicator Departmen t cost
area objective Impact t + Are
a
and sound projects in projects identified in
financial the IDP identified in the IDP
systems the IDP,
measured as
the Total
actual Year
to Date
(YTD)
Capital
Expenditure
/ Total
Approved
Annual or
Adjusted
Capital
Budget x
100
Risk based
a;:icl)t/:r;y Risk based
To enhance Good To promote Good Ensuring Audit audit plan
articipator Governance a culture of Governance that Committee approved by Municipal 1
66 P P and Public and Public compliance Audit unictp All 1 N/A
y democracy L good L . for . Manager 1 N/A N/A
Participation Participation deadlines Committee
governance 2021/2022
are met by February
by February 2022
2022




Year 2 2022/23

Year 3 2023/24

Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP . Wa Targe | Estimated | Targe | Estimated
Ref Key Predetermi Expected Unit of Responsibl rd t cost t cost
Strategic . Activity/ e Targe Estimated
no . performance ned National KPA | outcome/ . measuremen no/
objective . Indicator Departmen t cost
area objective Impact t + Are
a
To maintain .
financial I:j r::uir;
viability & The main a r?oved b
sustainabilit Financial Municipal Ensuring . ppros Y
oo To promote . ) budget is Council by
y through sustainability a culture of Financial that aoproved by | the Municipal
67 prudent & Viability and | compliance pprovec by . P All 1 N/A 1 N/A 1 N/A
. good . Council by legislative Manager
expenditure, | development Management deadlines .
governance end of May | deadline of
and sound are met
financial 2021 end May
systems 2021
Ensure that
Council meet
Good Good fora The number
To enhance To promote To ensure
articipator Governance a culture of Governance council General of general Municipal
68 P P and Public and Public Council council P All 4 N/A 4 N/A 4 N/A
y democracy L good L meets ) . Manager
Participation Participation Meeting meetings per
governance regularly
once every quarter
quarter
Ensure that | Number of
Council's Council
Good Good section 80 | Section 80
To enhance Governance To promote Governance To ensure committees | committee
participator . a culture of . council per meetings per | Municipal
69 and Public and Public . h All 4 N/A 4 N/A 4 N/A
y democracy L good L meets operational | operational manager
Participation Participation larl
governance regularly area meet area meet
once every | once every
quarter quarter




Year 2 2022/23

Year 3 2023/24

Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP . Wa Targe | Estimated | Targe | Estimated
Ref Key Predetermi Expected Unit of Responsibl rd t cost t cost
Strategic . Activity/ e Targe Estimated
no . performance ned National KPA | outcome/ . measuremen no/
objective . Indicator Departmen t cost
area objective Impact t + Are
a
To maintain
financial The Approval of
viability & adjustment PP
Lo . . - . . Adjustments
sustainabilit Financial Municipal Ensuring budgeft is
oo To promote . ) Budget
y through sustainability a culture of Financial that approved by before the Municipal
70 prudent & Viability and compliance Council P All 1 N/A 1 N/A 1 N/A
. good . end of Manager
expenditure, | development Management deadlines before end
governance February
and sound are met of February 2022
financial 2022
systems
The Top
Pl IR
b‘;’lpfhe SDBIP
To enhance Good To promote Good To ensure Mayor approved by
articipator Governance a culture of Governance council within 28 the Mayor Municipal
71 particip and Public and Public within 28 P Al | 1 | N/A 1 N/A 1 N/A
y democracy T good - meets days after Manager
Participation Participation . Days after
governance regularly the Main
Budget has approval of
Main Budget
been
approved
To commit - The number Number of
to the Municipal Equity of people people
. Municipal transformat | Institutional from :
continuous . . targets are appointed/e
improvement transformati ion & Development met in employment moloved in Oberationa
72 P oné& organisation & equity ploy P All 3 N/A 3 N/A 3 N/A
of human " . terms of terms of | Manager
. organisational al Transformati target
skills and approved approved
development | developmen on . groups .
resources to equity plan equity plan
deliver ' employed

(appointed)




Year 2 2022/23

Year 3 2023/24

Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP . Wa Targe | Estimated | Targe | Estimated
Ref Key Predetermi Expected Unit of Responsibl rd t cost t cost

no Strategic f d National KPA utcome/ i measuremen € no/ Targe Estimated
objective pertormance 'ne . ° ourco Indicator Departmen t cost
area objective Impact t + Are
a
effective in the three
services highest
levels of
management
in
compliance
with Prince
Albert
Census
Demographic
statistical
data
Financial
viability
To maintain measured in
financial terms of the | (Total
viability & To outstanding | outstanding
sustainabilit Financial implement Municipal To promote service service
y through sustainability | mechanisms Financial It P debtors debtors/ Fi ial
73 prudent & to improve | Viability and acuirure o (Total revenue nancia All 12% | N/A 12% N/A 12% N/A
expenditure, | development debt Management good outstanding | received for Services
. governance . .
and sound collection service services)X10
financial debtors/ 0]
systems revenue

received for
services)




Year 2 2022/23

Year 3 2023/24

Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP . Wa Targe | Estimated | Targe | Estimated
Ref Key Predetermi Expected Unit of Responsibl rd t cost t cost

Strategic . Activity/ e Targe Estimated
o . performance ned National KPA | outcome/ . measuremen no/
objective . Indicator Departmen t cost
area objective Impact L + Are
a
Financial
viability
measured in
terms of the
S municipality’
To.mamfram s ability fo | (Total
financial eet it's ratin
viability & To mee operating
L . . . - service debt | revenue-
sustainabilit Financial implement Municipal - .
Lo . . ) Improved obligations | operating
y through sustainability | mechanisms Financial debt ((Total rants Financial
74 prudent & to improve Viability and . ) gram . All 370 | N/A 370 N/A 370 N/A
. collection operating received)/de Services
expenditure, | development debt Management .
. revenue- bt service
and sound collection .
. . operating payments
financial s
systems grants due within
Y received)/de | the year)
bt service
payments
due within
the year)
To maintain Fl.nar.u.:lal
. . viability
financial . .
L measured in | ((Available
viability &
Lo . . - terms of the | cash+
sustainabilit Financial . Municipal . . )
S To improve . ) To improve available investments)
y through sustainability cash Financial cash cash to / Monthl Financial
75 prudent & Viability and ) ) Y ) Al | 50 |N/aA 5.0 N/A 5.0 N/A
. management management | cover fixed | fixed Services
expenditure, | development Management X .
operating operating
and sound . .
. . expenditure | expenditure)
financial ;
((Available
systems
cash+

investments)




Year 2 2022/23

Year 3 2023/24

Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP Responsibl Wa Targe | Estimated | Targe | Estimated
't::f Strategic . fl(ey Pr‘edetder'ml National KPA Extpecfetj Activity/ Unit of . r'd/ T Estimated t cost t cost
s performance ned ationa outcome Indicator measuremen B no/ | . cost
area objective Impact t + Are
a
/ Monthly
fixed
operating
expenditure)
Limit
electricity | % Electricity
losses to not | losses
more than | achieved
15% (Number of
{(Number of | Electricity
Electricity | Units
To deliver Units Purchased
To promote Basic service services in Purchased | and/or
the general delivery & terms of To improve and/or Generated -
infrastructur Basic service . Generated - | Number of Operationa o o o
76 standard of agreed . service s All 15% | N/A 15% N/A 15% N/A
living e sorvice delivery delivery Numbe.r"of EIef:Tr‘lCr’ry | Manager
development levels Electricity | Units Sold) /
Units Sold) | Number of
/ Number of | Electricity
Electricity | Units
Units Purchased
Purchased | and/or
and/or Generated) x
Generated) | 100

x 100)}




Year 2 2022/23

Year 3 2023/24

Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP Wa Targe | Estimated | Targe | Estimated
Ref Ke Predetermi Expected Unit of Responsibl rd t cost t cost
Strategic 4 . P Activity/ e Targe Estimated
no . performance ned National KPA | outcome/ . measuremen no/
objective . Indicator Departmen t cost
area objective Impact t + Are
a
Preparation
of the final
IDP review
for
Good Good Ensuring submission | Reviewed
To enhance To promote .
articipator Governance a culture of Governance that to council to | IDP Overationa
77 P P and Public and Public compliance ensure submitted to P All 1 N/A 1 N/A 1 N/A
y democracy o good . . . . | Manager
Participation Participation deadlines compliance | council for
governance .
are met with approval
legislation
by 31 May
annually
To Economic Promote To
stimulate, development economic stimulate, Implementat
strengthen strengthen ion of the | Number of
; developmen .
and improve + and Local and improve Local LED Operationa
78 the economy rowth Economic the Economic initiative & | Fl’V\ana or All 4 N/A 4 N/A 4 N/A
for o gor‘runi‘rie Development | economy for | Development | activities 9
sustainable PP < sustainable Strategy implemented
growth. growth
Preparation
of the final
Good Good Ensuring IDP review Reviewed
To enhance To promote for
articipator Governance a culture of Governance | that submission IoP Operationa
79 P and Public and Public compliance . submitted to All 1 N/A 1 N/A 1 N/A
y democracy L good L . to council to . | Manager
Participation Participation | deadlines council for
governance ensure
are met . approval
compliance
with

legislation




Year 2 2022/23

Year 3 2023/24

Municipal Link National Link Municipal delivery Year 1: 2021/22
iMAP . Wa Targe | Estimated | Targe | Estimated
Ref Ke Predetermi Expected Unit of Responsibl rd t cost t cost
Strategic 4 . P Activity/ e Targe Estimated
no . performance ned National KPA | outcome/ . measuremen no/
objective .. Indicator Departmen t cost
area objective Impact t + Are
a
by 31 May
annually
To Economic Promote To
stimulate, development economic stimulate, Implementat
strengthen strengthen ion of the | Number of
; developmen .
and improve t and Local and improve Local LED Operationa
82 the economy Economic the Economic initiative & P All 4 N/A 4 N/A 4 N/A
growth L | Manager
for opportunitic Development | economy for | Development | activities
sustainable PP < sustainable Strategy implemented
growth. growth
To Economic Promote To
stimulate, development economic stimulate, Implementat
strengthen strengthen ion of the Number of
developmen
and improve + and Local and improve Local LED Overationa
83 the economy Economic the Economic initiative & P All 4 N/A 4 N/A 4 N/A
growth I | Manager
for opportunitic Development | economy for | Development | activities
sustainable PP < sustainable Strategy implemented
growth. growth




