PRINCE ALBERT MUNICIPALITY
2020/21 SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN




APPROVAL OF THE 2020/21 SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)

THE 2020/21 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) IS
HEREWITH APPROVED IN TERMS OF SECTION 53(1)(C)(ii) OF THE MUNICIPAL FINANCIAL
MANAGEMENT ACT 56 OF 2003.

SOUAT LOTTERING
EXECUTIVE MAYOR



1. INTRODUCTION

The SDBIP provides the vital link between the executive mayor, council and the administration
and facilitates the process for holding management accountable for its performance. The
SDBIP is a management, implementation and monitoring tool that ensures that appropriate
information is circulated internally and externally for purposes of monitoring the execution of
the budget, performance of senior management and achievement of the strategic objectives
set by council.

The SDBIP is essentially the management and implementation tool which sets in-year
information, such as quarterly service delivery and monthly budget targets, and links each
service delivery output to the budget of the municipality, thus providing credible management
information and a detailed plan for how the municipality will provide such services and the
inputs and financial resources to be used. The SDBIP indicates the responsibilities and outputs
for each of the managers in the top management team, the inputs to be used, and the time
deadlines for each output. The SDBIP therefore determines the performance agreements of
the municipal manager and directors, including the outputs and deadlines for which they will
be held responsible. The SDBIP further provides all expenditure information (for capital projects
and services) per municipal ward, so that each output can be broken down per ward, where
this is possible, to support ward councillors in service delivery information. The SDBIP is also a
vital monitoring tool for the executive mayor and council fo monitor the in-year performance
of the municipal manager and for the municipal manager to monitor the performance of
directors and division heads in the municipality within the financial year. This enables the
executive mayor and municipal manager to be pro-active and take remedial steps in the
event of poor performance.

2. LEGAL REFERENCE

Section 1 of the Municipal Finance Management Act (Act 56 of 2003) (MFMA) defines service
delivery and budget implementation plan (SDBIP) as a detailed plan for implementing the
municipality's delivery of municipal services and its annual budget, and which must indicate -
(a) projections for each month of -

(i) revenue to be collected, by source; and

(i) operational and capital expenditure, by vote;

(b) service delivery targets and performance indicators for each quarter.

The purpose of the SDBIP is to support the Municipality’s management to achieve service
delivery targets as well as the spending of the capital budget within given timeframes.

Section 53 of the Municipal Finance Management Act (Act 56 of 2003) MFMA determines that
the municipality's SDBIP plan must be approved by the Executive Mayor within 28 days after
the approval of the annual budget. Section 53 determines further that the annual
performance agreements of the Municipal Manager and directors as required in section 57 of
the Municipal Systems Act (Act 32 of 2000) must be linked to the SDBIP. Section 69 of the MFMA
determines that the draft SDBIP and perfermance agreements must be submitted to the
Executive Mayor within 14 days after the approval of an annual budget. Top layer SDBIP is
attached as annexure A.




LARGEST CAPITAL PROJECTS - 2020/21

2020/21 Medium Term Revenue & Expenditure Framework

Project Description Budget Year 2020121 liCgee Yy Hludget Vear 2
2021/22 2022/23
Prince Albert Upgrade Sportfields - 2242 -
L/G Upgrade Sportfields 425,958 - -
Klaarstroom Upgrade WWTW (MIG) - - 3544
Upgrade LV Reticulation/Opgradeer LS Reikulasie - 1739 -
Refurbish iron removal plant 1130 - -
Regional social economic project / New municipal offices 3913 870 -
PMU - New Laptops 17 20 27
CRR: IT Back - Up Sisteem in Admin Gebou 8 - -
MIG - L/IG Nuwe Sypaadjies 1317 - -
MIG - P/IA Nuwe Sypaadjies 968 - -
MIG - KIS Access road 1092 991 1266
MIG - LIG Access road 1090 15629 1763
MIG - L/G Storm Water 981 1665 -
MIG - P/A Upgrade Storm Water 356 - -
DLG: Manage Aquifer Recharge (Drought Relief) 522 - -
DLG: Supply and Install Stand-by Generators (Drought Relief) 450 - B
CRR: Refurbish Iron removal plant (Co-funding) 159 - -
CRR: Manage Aquifer Recharge (Co-funding) 127 - -
CRR: Supply and Install Stand-by Generators (Co-funding) 220 - -
12778 9056 6 600




Annexure 1

Monthly projection of revenue to be collected for each
source
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Annexure 2

Monthly projection for expenditure (operating and capital) and
revenue for each vote
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Annexure 3

Monthly capital expenditure per municipal vote
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Top Layer SDBIP: 202021

Prince Albert Municipality
SDBIP 2020/21: Top Leyer SDBIP Report

i . g Pre-determined ; Annual | Revised g o Dec- Feb- g
Ref | Top Layer KPIRei | Strategic Objective | National KPA Municipal KPA zsh KPI Unit of Measurement KPI Owner Baseline | Source of Evidence KPI Calculation Type | 9F20 | Ave20 | Sep20 | Oct2 | NovZ0 2 | dan2t 21 | Mar2l | Aprt | May2t dun21
Objectives Target | Target
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[ |
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Submit the Mic- Year
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MFMA to councd to To enhance panccipatory | (Good Governance and Good Govenance and Public To promote a cutture of Mid-year repon submitted to council Repor and signed off repon by
council l
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(YTD) Captal expendiure, and sound Management profects dentied in the IDP for the
Expandaure! Total Approved Annual o
Expendaurel Total linancial systems Adjusted Capial Bugge! x 100 2020121 fmancial year
Approved Annual of ) 1
Adjusted Capial Budget x
100
Pk based audi plan
Pisk based audi pian approved by Audi Minutes of Audt Commalee
approved by Audt Toenhance partizipatory | Good Governance and (Good Governance and Public To pomote a cuture of Risk based avdt pan approved by
T4 Committes for 20202021 ki Pubic Paicipation Paricipation god yovimance Commitiee for zt:(}:fm by February Febuary 2021 Muncipal Manager 1 mws:;::n was 1 1 Carry Over o '] 0 ] (] ] L] 1 0 o 0 []
by February 2021
To maintain tinancial
Themainbudgel s | viabildy & sustainabity |  Muncipal Financial The main budge! s approved by Counci
T 1]
T5 | eproved by Councilty | theough prudent Vabityand | Fnancial sustainabity & developmen| Dmm :r:‘:: 91 by the egisiatve deadine of end May “”““E,: :ﬂ'::‘:ﬁf”' re Muniioa! Manager 1 Miutes of Council mesiing 1 1 Carry Over 0 o [ 0 o 0 ] ] [} 0 ' ]
end of May 2021 expendiyte, nd sound Management o 221 iy
financial systems
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To maintain financial
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end of February 2021 | expendiure, and sound Managemen g L2 g
tinancial systems
The Top Layer SDBIPis
approved by the Mayor o The Top Layer SDBIP  approved by | Top Layer SDBIP approved by the .
9 wihin 28 days aterthe | T° "“g::‘“‘m e mwn‘ﬂ”" g oo T°::";°" °““§£: O | i Mayor wétin 28 days ahet the Main | Mayor wihin 28 Days ater approval Municpal Manage 1 S"J:‘:‘: :‘ aﬂ”fé;;;"” 1 1 Cary Over ° 0 ° 0 0 [ o 0 0 o o f
Main Bugge! has been i vel v Budge has been approved of Main Budge! oplays
approved
The %ol the
Municipalty's trining | To commit o continues Tre % of he Municipalsy’s training
budge spent, measuted |improvement of human skis| "“"':‘:‘IET;:'“" nstiutcnsl evelopment 8 | 1. :;:::=m:;ﬁ";m budget Spert, measuied 25 (Total | % o raining budgel spend s al 30 | perational Manager: Corporate & | To be confmed weh | Financal System expendture | o0, — - & e " s “ - i = i * - —
a5 (Total Actual Tranag | and resourcss 1o deiver Dovinciad vranstormation 5 ek e Actual Trainng ExpenditurelApproved June 2021 CGommuniy Servces AFS repot C 3 . N - ’ " - N & =
Expendiure/Aporoved effectve services oot o Training Budget x 100)
Training Budge! x 100)
The number f people
it equi
L;:';':I ;’"::T;;;q;’in The number cf pecpie from empioyment
To commi 10 continues » equity target groups empioyed
gl mal A "
W dhiee nighes! iewsl of o Municoal Tianstormation| oy yonal geveiopment & To develop and mpTEnt | e ) in the thvee highest levels of Humbes o people Operations| Managar: Corporste & Employment Equty Plan and
management in and Instiutional stalf development and o appointediemployed in terms of 3 3 3 Accumulative 0 0 0 [} 0 ] o 0 Q 0 Q 3
complange wih Prge | 579 1880ueSS (0 dever Taciissian transtormation i management in compiance wih Prince oprciad iy i Communiy Services Werilorce Profie
Alben Census effective sevices Alpert Cansus Demographic stalistical it .
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Number of Residential
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Provide 50kwh free basic
elecriciy 10 registered
indigant account holders

To prowide qualty, aiorabee

Provide SOkwh free: base electicity 10

Na of indigent account holders
receiving Ires basic slectricty which

Opetational Manager. Corporate &

{l
nw comedediothe [ and sustaable seves on| Basic Serve Deivery | 45 V€ Cebery & iestiuctune | To delver Sences i 6ms | regstered nagent ackou ROKKTS |, conmecte 1 ihg monicpalang 182 Biling cata of Finsnca system| 1100 1100 Stanc-Alone 0 0 1400 0 0 1400 0 o 1400 0 0 140
development of ngreed service lavels | connected to the municipal and Eskom Communiy Services
municipal and Eskom an equiable basis priminer Eskom elecincal infrastiuciuie
electrical infrastructure network
network
Provide refuse removal,
refuse dumps and soid | To provioe qualy, iforable Provige relfuse removal, refuse dumps | Number of account hoiders for which
v Tl T ! 1 i) | r: Corporalé
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Provision of clean piped
water 1o formal residentil
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L6 connected 10 the and sustainable services onf Basic Senvice Delvery jopment of agreed service connecied I the muricipal waler propenies that mee! agreed senvice Communiy Servces 20 1e5uls becsse you 1let 10 & 220 2820 Stand-Alone o
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infrastructure network standard
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[10)
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