Top Layer SDBIP: 2019/20

Prince Albert Municipality
SDBIP 2019/20: Top Layer SDBIP Report

oAb . . Pre-determined . . Performance . Annual | Revised " - - . 2 - X - - - - - -
Ref Top Layer KPI Ref | Strategic Objective |  National KPA Municipal KPA - KPI Unit of Measurement KPI Owner Baseline Source of Evidence KPI Calculation Type Jul9 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20
Objectives Standard Target | Target
Target Target Target Target Target Target Target Target Target Target Target Target
Drat annual performance
oo oA | vty & atamaity | o Francil Oraltaral pformanc e Dr Al
‘ ty v coal Financial sustainabily & To promote a culture of | available for submission to Auditor- | Draft annual performance report | Operational Manager: Corporate & Performance | Report and covering e-mail to
L Generaltogether with through prudent Viabilty and 1 1 1 Carry Over 0 1 0 0 0 0 0 0 0 0 0 0
Development good governance | General together with Annual Financial |~ submitted by 30 August annually Community Services Report available AG
Annual Financial | expenditure, and sound Management ;
! Statements by not fater than 30 August for submission
Statements by ot later financial systems
than 31 August
Submit the Mid- Year
’::::;’;";’;“eizemé" Submit the Mid- Year Performance
MFM, -y
MFMA to councilto | To enhance participatory | Good Governance and | Good Governance and Public To promote a culture of | <ePOr I terms of sec72of the MFMA | Mid-year report submitted to council Report submitted | o1t and signed off report by
T2 Yo council to monitor the overall and treasry by 25th January Municipal Manager 1 before 25 1 1 Carry Over 0 0 0 0 0 0 1 0 0 0 0 0
monitor the overall democracy Public Partcipation Participation good goverance Mayor
municipal performance and decide on annually January 2020
municipal performance :
° ° corrective measures if necessary
and decide on corrective
measures f necessary
The % of the
Municipalty's capital
budget spent on captal R
projects identified inthe | To maintain financial The % of the Municially's capital The percentage (%) of a
IDP, measured as the | viability & sustainabiity |  Municipal Financial budget spent on capital projects municipality’s Annual or Adjusted Report submitted
13 Total actual Year to Date through prudent Viabiity and Financial sustainabilly & To deliver services i terms | dentfied n the IDP, measured as the | " i1 goet cpent on capital Municipal Manager Tobe confimed with | orore g5 |/Annual Financil Statements &| - g/ 90% Carry Over 0% 0% 5% 0% 0% 25% 0% 0% 60% 0% 0% 90%
Development of agreed service levels | Total actual Year to Date (YTD) Capital Annual Report
(YTD) Capital expenditure, and sound Management projects identied in the IDP for the January 2020
Expenditurel Total Approved Annual or
Expenditurel Total financial systems ! 2019120 financial year
Adjusted Captal Budget x 100
Approved Annual or
Adjusted Captal Budget x
100
Risk based audit plan )
Risk based audit plan approved by Audi Minutes of Audit Comitee
e approved by Audt | To enhance partcipatry | Goad Govemance and | - Good Govemance and Pl | Topromoteacutureof |1 S % P PVENEE D UK sk based aueit plan pproved by Muricipl Manager . Reapprovedby| e ; ; Cary Over 0 0 0 . 0 0 . , 0 . 0 0
Committes for 2019/2020 democracy Public Partcipation Partcpation good goverance February 2020 February 2020
2020 submitted
by February 2020
To maintain financial
The main budgetis | viabilty & sustainabity | Municipal Financial The main budget is approved by Council ) Approval of
L5 approved by Council by through prudent Viabity and Financia sustainabilty & development| 1° ";‘;’:c'f;:':':;': O | by the legistative deadine of end May A”"’““’E‘:d’ zan:‘aaﬁgﬁa:me the Municipal Manager 1 budget by end of | Minutes of Council meeting 1 1 Carry Over 0 0 0 0 0 0 0 0 0 0 1 0
end of May 2020 expenditure, and sound Management goodg 2020 Y v May 2020
financial systems
e Effctve funcioring of | To enhance paricipatory | Good Governance and | Good Govemance and Public | To pramote acur of | Ensur hat Couni meetfora Goneral |\ oo Muricipl Manager . Fourgeneral | L Gounll mesting . . Cary Over ; 0 0 , 0 0 , . 0 , 0 0
Councl meetings democracy Public Partcipation Participation good govemance Council Meeting once every quarter counci meetings
Four section
Effectve functionng of {7, e partcipatory | Good Govemance and |  Good Govemance and Pubic To promote a culture of | _ Enure that Counci's section 80 Number of Council Section 0 secton 80 Minutes of Section 80
i Councis committee committees per operational area meet | commitiee meetings per operational Municipal Manager 4 committee " 4 4 Carry Over 0 1 0 1 0 0 1 0 0 1 0 0
democracy Public Participation Participation good governance committee meeting
system once every quarter area meet once every quarter meetings per
annum
To mainin financial Approval of
The adjustment budgetis | - viabilty & sustainability | Municipal Financial Adjustments )
L8 approved by Council by through prudent Viabilty and Financial sustainabilty & development| 10 Promote a cuure of | The adjustment budget is approved by | - Approval of Adjustments Budget Municipal Manager 1 Budget before the| AUSent budget & mintes 1 1 Carry Over 0 0 0 0 0 0 0 1 0 0 0 0
good govemance Councl by the legislative deadine | ~ before the end of February 2020 of Council meeting
end of February 2020 | expenditure, and sound Management end of February
financial systems 2020
The Top Layer SDBIP is Ta‘;"p:j:d’ :\/DtBh‘:
approved by the Mayor The Top Layer SDBIPis approved by | Top Layer SDBIP approved by the
e within 28 days after the | 1 1ence participatory | Good Goverance and | - Good Goverance and Public | - To promote a culure of | oy ¢ it 25 days after the Main | Mayor within 28 Days after approval Municipal Manager 1 Mayor withn 28 | Signature of approval of Mayor| ¢ 1 Carry Over 0 0 0 0 0 0 0 0 0 0 0 1
democracy Public Participation Particpation good govemance : Daysafter | onthe Top Layer SDBIP
Main Budget has been Budget has been approved of Main Budget aomolof i
d
approve Budget
The % of the
Municipalty’s training |~ To committo continues ) The % of the Municipaltys traning
Municipal Transformation To develop and implement , 100%
L0 budget spent, measured(improvement of human skis| " ¢ E Y Institutional development & “taf dvelopment and budget spent, measured as (Total 5 of ining budge spend as at 30 | Operational Manager: nfrastructure | Tobe confimed it | oy . | Financial System expendiure | o0, 100% Carry Over - - 5% o - 0% - o 5% o - 1o
as (Total Actual Training | and resources to deliver ransformation Actual Training Expenditure/Approved June 2020 Services report
Development refention plans June 2020
Expenditure/Approved effective services Training Budget x 100)
Training Budget x 100)
The number of people
from employment equity The number of people from employment|
target groups employed in Number of people
To comit to continues ) equity target groups employed
the three highest levels of Municipal Transformation To develop and implement Number of people
improvement of human skils Institutional development & (appointed) in the three highest levels of Operational Manager: Corporate & Employment Equity Plan and
et management in and Insttutonal staff development and appointediemployed in terms of 3 ed interms of 3 3 Accumulative 0 0 0 0 0 0 0 0 0 0 0 3
and resources to deliver ransformation management in comliance with Prince Commurity Services Workforce Profile
compliance with Prince Development refention plans approved equity plan approved equity
effective services Albert Census Demographic statistical
Albert Census plan
data
Demographic statistical
data
Number of
Residential
Number of Residentia account holders
account hoders Number of Residential account holders | # of Residential account holders comected 0 the
connected o the | To provide quality, afforable Basic service delivery & infrastructure | To deliver services in terms | connected to the municipal electrical | connected to the municipal electrical municipal
TL12 municipal electrcal | and sustainable senvices on| Basic Service Delvery v pal o " Operational Manager: To be confimed clectrcal | Biling data of financial system | 2578 2578 Stand-Alone 0 0 2578 0 0 2578 0 0 2578 0 0 2578
: ¢ development of agreed service levels | infrastructure network (credit and | infrastructure network (credit and
infrastructure network an equitable basis oo socrioa motorng) e sectica metom) infrastructure
(credit and prepaid prep 9 prep: 9 network (credit
electrical metering) and prepaid
elctical
metering)
No of ndigent
Provid Skuh e basi i o
electicly (o registered Provide 50kwh free basic electricity to | N0 ©f indigent account holders basic electricity
indigent account holders | To provide qualty, afforable Basic senvice delivery & nfastructue | To defver services interms | registered ndigent account hoders | "¢C1Ynd fre@ basic electicity which which are
13 connected tothe | and sustainable services on| Basic Service Delivery v 9 9 are connected to the municipal and | Manager: Technical Services 885 Billng data of Financial system| 1100 1100 Stand-Alone 0 0 1100 0 0 1100 0 0 1100 0 0 1100
development of agreed service levels | connected to the municipal and Eskom connected o the
municipal and Eskom an equitable basis ! Eskom electrical infrastructure
! electrical infastructure network municipal and
electrical infrastructure network
Eskom electrical
network
infrastructure

network




Provide refuse removal,
refuse dumps and solid

To provide quality, afforable

Basic service delivery & infrastructure

To deliver services in terms.

Provide refuse removal, refuse dumps

Number of account holders for which

Number of
account holders
for which refuse

L1 waste disposalfo | and sustainable services on| Basic Service Delivery and solid waste disposal toall account | refuse is removed at leastonce a | Manager: Technical Services | To be confirmed Billng data of financial system | 2737 2737 Stand-Alone 0 0 2737 0 0 2737 0 0 2737 0 0 2137
development of agreed service levels is removed at
households within the an equitable basis holders within the municipal area week o
municipal area
week
Provision offree basic No of indigent
refuse removal, efuse | To provide quality, afforable Basic semice deiveny & nastructure | To delver senices intems | Proison of free basi rfuse removal, | No ofindigent acoount hoiders account holders
TL15 | dumps and solid waste | and sustainable services on| Basic Service Delvery v refuse dumps and sold waste disposal | receiving free basic refuse removal | Manager: Technical Services 885 receiving free | Biling data of Financial system| 1100 1100 Stand-Alone 0 0 1100 0 0 1100 0 0 1100 0 0 1100
‘ ¢ development of agreed service levels dumps and
disposal o registered an equitable basis {o registered indigent account holders monthly basic refuse
indigent account holders removal monthly
Provision of cean pied Namber of formal
water to formal residential
Provision of clean piped water to formal residential Biling data offinancal
propertes which are | To provide qualy, afforable Basic service delivery & infrastructure | To deliver services in terms | residential properties which are Number of form residential ropertes that | system,and water quali
L6 connected tothe | and sustainable services on| Basic Service Delivery 2 prop properties that meet agreed service | Manager: Technical Services | Tobe confirmed | PP ystem, Qually 2820 2820 Stand-Alone 0 0 2820 0 0 2820 0 0 2820 0 0 2820
development of agreed service levels | connected o the municipal water meet agreed | results because you refer o a
municipal water an equitable basis * standards for piped water
, infrastructure network senvice standards standard
infrastructure network.
for piped water
P;Savt‘:ftikl ":eb:iw To provide qualty, afforable Basic senvice delivery & nfastructue | To defver services interms | ___ Provide €K free basic water o No of registered indigent account ﬁﬁ‘ o;:fiiﬁi
L1 g and sustainable services on| Basic Service Delvery v registered ndigent account holders per 0 o Manager: Technical Services 885 o Biling data of Financial system| 1100 1100 Stand-Alone 0 0 1100 0 0 1100 0 0 1100 0 0 1100
indigent accoun holders ¢ development of agreed service levels holders receiving 6KI of free water, holders receiving
an equitable basis month
per morth 6K of free waer.
Provision of sanitation
services to properties
which are connected fo Provision of saniation services o No ofresidenial
the muricipal waste water properties which are connected to the propertes which
(sanitation/sewerage) | 10, PoVide qualty, afforable Basic service delivery & infrastructure | To defiver services in terms municipal waste water No of residential properties which are are billed for
L1 €189°) | ang sustainable sevices on| Basic Service Delivery v " biled for sewerage in accordance fo |  Manager: Technical Services | To be confirmed Billng data of Financia system| 2701 2701 Stand-Alone 0 0 2701 0 0 2701 0 0 2701 0 0 2701
network & e billed for development of agreed service levels | (sanitation/sewerage) network & are sewerage in
an equitable basis the financial system.
sewerage service, billed for sewerage service, irrespective accordance o thel
irespective of the number of the number of water closets (oiets) financial system,
of water closes (olets).
Provision of free basic
sanitation services to
registered indigent Provision offree basic sanitation No of indigent
account holders which are Services to registered indigent account . account holders
° No of indigent account holders
comnected fothe | To provide qualiy, aforable Basic service delivery & infrastructure | To deliver services n terms | "019ers Which are comnected tothe | ooy i hagic saniaton in receiving fee
TL19 municipal waste water | and sustainable sevices on| Basic Service Delivery v municipal waste water 9 Manager: Technical Services 885 basic sanitaton in| Biling data of Financial system| 1100 1100 Stand-Alone 0 0 1100 0 0 1100 0 0 100 0 0 1100
development of agreed service levels terms of Equitable share
(sanitation/sewerage) an equitable basis (sanitation/sewerage) network & are ot terms of
network & e billed for biled for sewerage service, irrespective & Equitable share
sewerage service, of the number of water clses (olets) requiremens
irrespective of the number
of water closes (olets)
Maintain a Year o Date | 0. manain financial erc:nalyam: ’E:/) of|
viabilty & sustainabilty | Municipal Financial Maintain a Year to Date (YTD) deblors | Payment percentage (%) of debtors percentage (7%
(YTD) deblors payment To implement mechanisms 4 ’ : To be confirmed with | deblors over 12 y | . . , , , , , , , , , ,
TL20 through prudent Viabiityand | Financial sustainabilty & development °MS | Cayment percentage of 85% excluding | over 12 months roling period, Director Financial Services Debtors Report 85% 8% Carry Over 0% 0% 8% % 0% 8% 0% % 8% % 0% 85%
percentage of 85%, to improve debt collection " months roling
expenditure, and sound Management raffic services excluding traffc services
excluding traffc services period, excluding
financial systems .
traffic services
. Maintain an
Maintan an financially | 10 mantan financial financial
ncuaified audtopnin | 0l & sustnabiy | Nunipa Fnanca To promote a cuture of | Maintain an financially unguaified audt | FI"&ni! statements considered free nqalfd audt
T2t ' P through prudent Viabilty and Financial sustainabilty & development| ©” " 'y una from material misstatements as per | Director Financial Services 1 a Audit Report 1 1 Carry Over 0 0 0 0 0 1 0 0 0 0 0 0
for the 201819 financial good governance | opinion for the 2018/19 financial year opinion for the
expenditure, and sound Management Auditor General report
year 2018/19 financial
financial systems
year
Financial viabiity
measured in terms of the
e ) - (Total operating
municipalty's abilfy to Financial viabiity measured in terms of
’ To mainain financal ! s revenue-
meetit's service debt ’ the municipality's ability to meet it's X i
oblgatons ((Total | Y120y & sustaiablty | - uniipal Fnancal Toimplement mechanisms | senvce deb obligations ((Total | (1012 OPeraiing revenue-operating To be confirmed with | PET2IN0 0rants
T2 " through prudent Viabilty and Financial sustainability & development| A g grants received)debt service Director: Financial Services received)/debt Financial Statements 67,7 767,7 Stand-Alone 0 0 0 0 0 0 0 0 0 0 0 7677
operating revenue- toimprove debt collection | - operating revenue-operating grants
expenditure, and sound Management payments due witin the year) service payments
operating grants received)/debt service payments due
financial systems due within the
received)/debt service within the year) ear)
payments due within the ¥
year)
Financial viabilty To maintain financial § . (Total
measured in terms of the Financial viabiity measured in terms of
custanding senice | 20 & sustanabiiy | - Muricpa Fnanci o implement mechanisms | the oulstancing service debtors (Total | (Totaloutstanding senvice debors! Tobe confimed witn || U1Sendng
23 through prudent Viabiltyand | Financial sustainabiity & development ° 2 Director: Financial Services service deblors! | Financial Statements 1% 1% Stand-Alone 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1%
deblors (Total outstanding to improve debt collection | outstanding service deblors/ revenue | revenue received for services)X100
expenditure, and sound Management revenue received
service deblors!revenue received for services)
financial systems for services)X100
received for services)
Financial viabilty
measured in
Financial viabiity terms of the
measured n terms of the ) ) - avalable cash to
To maintain financial Financial viabiity measured in terms of
available cash to cover cover fixed
fixed operating viabilty & sustainabiity | - Municipal Financial Toimprove cash the avaiable cash to cover fixed ((Available cash+ investments)/ To be confirmed with | operating
TL24 * through prudent Viabiltyand | Financial sustainabiity & development operating expendture ((Avallable cash Director: Fnancial Services Financial Statements 50 50 Stand-Alone: 0 0 0 0 0 0 0 0 0 0 0 50
expenditure ((Available management Monthly ixed operating expenditure) expenditure
expenditure, and sound Management investments)! Monthly fixed operating
cash investments)! e ot ependiure) ((Available cash+
Monthly fixed operating 24 P investments)/
expenditure) Monthly fixed
operating
expenditure)
The number of
temporary jobs
The number of temporary crated trough
‘ the municipality's
obs created through the )
municipaity's local The number of temporary jobs created local econormic
economic development. | To stimulate, strengthen Local Economic To create an enabling econ‘:r:::gdhet‘ee\nm:\rg:lpég'\fyv;Iocr:Iems Number of peaple temporar Operational Manager: Infrastructure Egiﬁ‘upr:fgs (EPT:ve:Isr‘:“;:‘zjlz:bF";?:::
TL25  |EPWP projects, measured| and improve the economy Economic Development environment for the o projects, people lemporary P ger: 174 projects, ject reg d 150 150 Accumulative 0 0 50 0 0 50 0 0 2 0 0 2

by the number of people

temporary appointed in

the EPWP programmes
for 2019/20

for sustainable growth

Development

economy to grow

measured by the number of people
temporary appointed in the EPWP
programmes for 2019/20

appointed in the EPWP programs

Services

measured by the
number of people
temporary
appointed in the
EPWP

programmes for
201920

Beneficiary List and
Attendance Registers)




Excellent water quality
measured by the
compliance of water Lab

Excellent water quality measured by the

Toprovide qualty, afforable Basic service delivery & infrastructure | To deliver services in terms | compliance of water Lab resuls with Operational Manager: Infrastructure| % of Lab Resuls
L% results with SANS 241 | and sustainable services on| Basic Service Delivery 44 P ance ol water 1@ P 9 Tobe confimed | complying with | Report of laboratory resus | 80% 80% Stand-Alone: 0% 0% 80% % 0% 80% 0% % 80% % 0% 80%
; development of agreed service levels | SANS 241 criera for Prins-Albert, Leau Senvices
citeia for Prins-Albert, | an equitable basis SANS 241,
Gamka and Klaarstroom
Leeu-Gamka and
Kiaarstroom. (14)
Excellent waste water
qualty measirred by the Excellent waste water quality measred
compliance of waste % of Lab Results
water Lab results with | 10 Proide qually, afforable Basic senvice delivery & nfrastructure | To deliver services i terms | Y e compliance of waste waler Lab | g, o1\ o peciis complying with | Operational Manager: Ifrastructure complying with
27 and sustainable services on| Basic Service Delivery results with SANS irigation standard j To be confirmed Report oflaboratory resulfs | 90% 0% Stand-Alone 0% 0% 0% 0% 0% 0% 0% % 0% 0% 0% 0%
SANS irigation standard development of agreed senvice levels SANS Iigation standards. Services SANS Iigation
' an equitable basis (for Prins-Albert, Leeu-Gamka and
(for Prins-Albert, Leeu- Ksmetoom) standards
Gamka and Klaarstroom)
15
Develop the Water
Service Development Plan| To provide qualty, afforable - A Develop the Water Service Plan approved by
28 and submitto counci for | and sustainable services on| Basic Service Delivery | 22S1C Service delivery & nfrastructure  To defiver services ntems {p .\ oy bian ang submit to council| T2 2PProved by councilby June - Operational Manager:Infrastructure 1 council by June | Minutes of Council meeting 1 1 Carry Over 0 0 0 0 0 0 0 1 0 0 0 1,00
development of agreed service levels 2020 Services
approval by theend of | an equitable basis for approval by the end of June 2020 2020
June 2020
Limit water losses to not
more than 15% {(Number Limit water losses to not more than |
of Kiliters Water 16% {(Number of Kiliers Water | !ater osses achieved (Number of
Purchased or Purfied - | 10 P/ vy, afforable Basic senvice delivery & nfastructue | To defver sevices interms | Purchased o Purfied - Number of | 101erS Weter Purchased or Purifed Limit water
L2 : and sustainable services on| Basic Service Delivery v ~Number of Kioliters Water Sold)/ | Manager: Infrastructure Senvices | To be confirmed 15% 15% Carry Over 15% 15%
Number of Kilolfters Water] development of agreed service levels | Kioliters Water Sold) / Number of losses o 15%
so) I Nomberaf an equitable basis ) Number of Kiolters Water
‘ Kiloliters Water Purchased or Purified Purchased or Purified x 100) Water billed as per Finance
Kiolters Water Purchased| < 100) !
or Puified x 100} Statistics and water purified
as per daly readings by
Technical Services
Limit electrcity losses to
a"‘ ";0'9 ‘(";" ‘(5%‘ Limit electriity losses to not more % Electrictylosses achieved
{(Number of Electricity than 15% {(Number of Electricity Units| (Number of Electricity Units
Units Purchased andlor | To provide qualty, afforable .
Basic sevice delivery & inrastructure | To deliver senvices in terms | Purchased andfor Generated - Purchased and/or Generated - Limit lectriity
L3 Generated - Number of | and sustainable services on| Basic Service Delivery o Manager: Infrastructure Services | To be confimed 16% 15% Carry Over 15% 16%
development of agreed senvice levels | Number of Electricty Units Sold) / | Number of Electricity Units Sold) / losses (0 15%
Electricity Units Sold) / an equitable basis
Number of Electricity Units Purchased Number of Electricity Units
Number of Electricity Purcheed s Genotated) x 100
Units Purchased and/or andlor Generated) x 100)} urchased andlor Generated)
Generated) x 100)} Electricity billed as per
Finance statistcs and
purchased from Eskom
Preparation o the fnal
DP review for submission o effectvely engage with | PTEPeraton ofthe fnal IDP review for il 1DP review | A9Proved IDP review and
tocouncil toensure | To enhance participatory | Good Governance and | Good governance and public ely engag submission to councilto ensure | Final IDP review completed to submit ) minutes of council meeting
L3t communities on service: " ° Operational Manager 1 completed before 1 1 Accumulative 0 0 0 0 0 0 0 0 0 0 1 0
compliance with democracy Public Partcipation partcipation v ey compliance with legislation by 31 May | to council by 30 May 2020 N 2090 | g which process pian was
legislation by 31 May g annually Y approved
annually
Implementation of the
Local Economic
) Minutes of meefings,
e Development Strategy T: S"m"'a‘e“:"e“g‘he” Local Economic Economic develooment Implementation of the Local Economic N“'":f’f' LED interventions! | ¢ tional Manager: Corporate & To be confimed O"uea"n’:ﬁg';:' attendance register, project . . Accumative . 0 ; . 0 ; . . ; . 0 ;
and improve the economy | (5L P To create an enabling Dovolopment Stategy actiities / programmes a

for sustainable growth

environment for the

economy to grow

implemented

Community Services

implemented

report signed off by Municipal
Manager




