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Pre-

. Strategic National Municipal . Unit of KPI . Annual | Q4 4 Corrective
Ref | Directorate | Top Layer KPI Ref ateg P determined Baseline Q Q Colour
Objective KPA KPA C Measurement Owner Target | Target | Actual measure
Objectives
o To maintain Planning and
0,
T';Z ﬁa(;fk:Sg I!tu 2'22?'(')2’3 financial The percentage (%) implementing
capitF;I projecgts dontfioqn | _Vabiity & Todeliver | Ofamunicipay’s of capital
Office of the the IDP. measured as the sustainability Municipal Financial services in Annual or Adjusted projects
13 Municipal Total actual Year to Date through _F|ngnaa| sustainability terms of capital pudget §pent Municipal 75% 90% 90% 63,67% needs to
Manager (YTD) Capital Expenditure/ prudent Viability and & agreed service on capital projects Manager closely
Total Apnroved Annual or expenditure, Management Development levels identified in the IDP monitored to
A d'usteZpCa ital Budaet x and sound for the 2018/19 ensure target
! 180 9 financial financial year are met as
systems planned
To maintain
financial
viability &
Office ofthe | The main budget is approved sustainability Mlunlcu?al Flngnmg[ To promote a Approval of Main -
e ; through Financial sustainability Municipal
TL5 Municipal by Council by end of May e culture of good Budget before the 1 1 1 1
prudent Viability and & Manager
Manager 2019 X governance end of May annually
expenditure, Management development
and sound
financial

systems




To maintain
financial
viability & Payment
Maintain a Year to Date sustainability Municipal Financial To implement percentage (%) of Director Tobe
Financial (YTD) debtors payment through Financial sustainability | mechanisms to debtors over 12 L ' o 0 o
TL23 . o - : ) Financial confirmed 85% 85% 86,45%
Services percentage of 85%, prudent Viability and & improve debt months rolling . .
. . X . ) . Services with AFS
excluding traffic services expenditure, Management development collection period, excluding
and sound traffic services
financial
systems
To maintain
Financial viability measured financial
in terms of the municipality's viability & (Total operating
ability to meet it's service sustainability Municipal Financial To implement revenue-operating Director: Tobe
Financial debt obligations ((Total through Financial sustainability | mechanisms to grants ’ - !
TL25 Services operating revenue-operating prudent Viability and & improve debt received)/debt Fmaqual colnf|rmed 3621 362,1 365
; . X . : Services with AFS
grants received)/debt service | expenditure, Management development collection service payments
payments due within the and sound due within the year)
year) financial
systems




To maintain

financial
Financial viability measured viability & the
in terms of the outstanding sustainability Municipal Financial To implement (Total outstanding Director: Tobe muncipality is
Financial service debtors (Total through Financial sustainability | mechanisms to service debtors/ ’ L ' o o o in the process
TL26 . . . - : . Financial confirmed 62% 62% 83% s
Services outstanding service debtors/ prudent Viability and & improve debt revenue received . . of appointing
) X . : Services with AFS
revenue received for expenditure, Management development collection for services)X100 a debt
services) and sound collector
financial
systems
To maintain
financial
Financial viability measured viability & .
in terms of the available cash | sustainability Municipal Financial To improve ((¢:3£:tﬂz§?s§7+ Director: Tobe
Financial to cover fixed operating through Financial sustainability ! . - !
27 | senices expenditure ((Available prudent | Viability and & cash Monthly fixed Financial | ~confimed | 1,20 1.2 18
: X management operating Services with AFS
cash+ investments)/ Monthly | expenditure, Management development .
. X expenditure)
fixed operating expenditure) and sound
financial

systems




To maintain

financial
viability & Number risk
Develop action plans to sustainability Municipal Financial To promote a mitigation plans
Municipal P plans through Financial sustainability P submitted to the Municipal
TL28 address the top 10 risks - culture of good . } 10 10
Manager prudent Viability and & Audit Committee Manager
before end of June 2019 X governance
expenditure, Management development before end of June
and sound 2019
financial
systems
Good Governance
and Public
Participation
Good Good
L6 Corporate Effective funcitioning of T: rtei;hg?:e Governance Governance czﬁlﬁ':aog]fmzoa d Number of Council Municipal 4 4
Services Council meetings %emozracry and Public and Public ovemagce general meetings Manager
y Participation Participation 9
Number of Council
To ehance Good Good To promote a Section 80
Corporate Effective functioning of . Governance Governance P committee meetings Municipal
TL7 X ; . participatory . . culture of good . 4 4
Services Councils committee system d and Public and Public per operational area Manager
lemocracy L L governance
Participation Participation meet once every

quarter




The Top Layer SDBIP is Good Good Top Layer SDBIP
To promote a approved by the -
Municipal

Office of the approved by the Mayor within To ehance Governance Governance
TL9 Municipal 28 days after the Main participatory and Public and Public culture of good Mayor within 28 Manager 1 1 1 1
Manager democracy L L governance Days after approval
Budget has been approved Participation Participation of Main Budget
Preparation of the final IDP To effectively ) )
) s Good Good . Final IDP review
Developmgnt review for subm|ssmn_ o To gqhance Governance governance engage ‘.N.'th completed to submit | Operational
TL38 & Strategic council to ensure compliance | participatory and Public and public communities o council by 30 Manager 1 1 1 1
Support with legislation by 31 May democracy Particination a rtic? ation on service Ma 201)2; 9
P particip delivery level y

annually

Municipal Transformation and Institutional Development




To commit to
The % of the Municipality's | . CoNtinues y To develop
. improvement Municipal _— . .
training budget spent, ) Institutional and implement | , . Operational
Corporate & measured as (Total Actual of human Transformation development staff % of training budget Manager:
L1 Community " skils and and P spend as at 30 June ger. 99,10% 100% 100% 20,83%
Services Training resources to Institutional & development 2019 Infrastructure
Expenditure/Approved . transformation | and retention Services
- deliver Development
Training Budget x 100) ) plans
effective
services
To commit to
Review following the required continues
policies (vehicle allowance, improvement Municipal _— . Operational
) . . Institutional Number of reviewed )
Corporate & vehicle use, bursary policy, of human Transformation development To promote a olicies anproved Manager:
TL12 Community sexual harassment, Whistle skils and and &p culture of good Fl))y councirl)%y the Corporate & 0 6 6 6
Services blowing, Prevention of resources to Institutional . governance Community
nepotism) and submit to deliver Development transformation end of June 2019 Services
council for approval effective

services

Training
needs to
planned
according to
the targets set
and payments
needs to be
made 30 days
after receiving
invoice




To commit to

The number of people from continues To develo This target
employment equity target improvement Municipal _— ! P Number of people Operational could not be
: . Institutional and implement ) )
Corporate & groups employed in the three of human Transformation appointed/employed Manager: met due to the
. . . development staff . L
TL14 Community highest levels of skils and and 8 development in terms of Corporate & 3 3 3 2 resignation of
Services management in compliance resources to Institutional . pme approved equity Community the previous
. : . transformation and retention . o
with Prince Albert Census deliver Development plan Services Municipal
. - . plans
Demographic statistical data effective Manager
services
The target
To commit to was not set
continues Number of signed correctly, as
) - individual . the KPI only
improvement Mummpal_ Institutional performance Operaﬂongl speaks to
Development To cascade performance of human Transformation To promote a . Manager:
TL . . development agreements with New KPI permanent
& Strategic management to lower levels skils and and culture of good Corporate & 75 75 55
44 - & permanent . for 2018/19 employees
Support by June 2019 resources to Institutional . governance o Community
. transformation personell within the . and not all
deliver Development A Services
) directorate annually employees
effective ; A
’ before July 2019 including
services
temporary

employees




Local Economic
Development

The number of temporary

jobs created through the T:trit:\mﬁ:z;e’ To create an
municipality's local economic ng enabling Number of people Operational
| B and improve Local ) ) .
nfrastructure | development EPWP projects, ) Economic environment temporary Manager:
TL29 . the economy Economic . . 164 50 10
Services measured by the number of Development for the appointed in the Infrastructure
people temporary appointed for Development economy to EPWP programs Services
in the EPWP programmes for sustainable grow
2018/19 growth
To
stimulate,
strengthen To creba}fre an | Numberof LED | Operational
Development | Implementation of the Local and Local Local en?l?:m:ggm interventions/ Manager:
TL39 & Strategic Economic Development improve the Economic economic for the activities / Corporate & 4 4 1
Support Strategy economy Development development aconomy o programmes Community
for grow implemented Services
sustainable
growth
Basic Service

Delivery

The bulk of
opportunities
were
created in
quarter one
realistic
targets
needs to be
set for the
remaining
quarters

None
needed




TL10

Corporate &
Community
Services

Review the spatial

development framework and
submit to council by end

June 2019

To promote
sustainable
integrated
development
through
social and
spatial
integration
that
eradicates
the
apartheid
legacy

Basic Service
Delivery

Environmental
& Spatial
Development

To deliver
services in
terms of
agreed service
levels

Reviewed SDF
submitted to
Council by end
June

Operational
Manager:
Infrastructure
Services

TL13

Corporate &
Community
Services

Review the Integrated
Human Settlement Plan

To promote
sustainable
integrated
development
through
social and
spatial
integration
that
eradicates
the
apartheid
legacy

Basic Service
Delivery

Basic service
delivery &
infrastructure
development

To deliver
services in
terms of
agreed service
levels

Review the
Integrated Human
Settlement Plan by

June 2019

Operational
Manager:
Corporate &
Community
Services

Provinvcial
Government
are assisting

us in this
regard,
according to
the time
schedule

Council will
approve this

review in

November

2019




To provide # of Residential
Number of Residential quality, To deliver account holders
account holders connected to afforable Basic service services in connected to the
TL15 Infrastructure the municipal electrical and Basic Service delivery & terms of municipal electrical Operational 2550 2110 2110 2433
Services infrastructure network (credit | sustainable Delivery infrastructure agreed service infrastructure Manager:
and prepaid electrical services on development g levels network (credit and
metering) an equitable prepaid electrical
basis metering)
To provide No of indigent
Provide 50kwh free basic quality, To deliver reiceic\?iﬁmfqu;;dsz:zic
electricity to registered afforable Basic service o /ing ree .
Inf indi hold q Basic Servi delivery & services in electricity which are Manager:
TL1g | Infrastructure | indigent account holders an asic Service | delivery terms of connectedtothe | Technical 893 1100 1100 | 1092
Services connected to the municipal sustainable Delivery infrastructure . " ;
. . agreed service municipal and Services
and Eskom electrical services on development levels Eskom electrical
infrastructure network an equitable inf
basis infrastructure
network

This KPI is
dependant
on the
number of
application
and
households
who qualify
for subsidy




To provide
quality,

Provide refuse removal, afforable Basic service sT:nﬁgg\s/?; Nhuorlrgjk:;; ?Lf\?v%?g; t Manager:
Infrastructure refuse dumps and solid and Basic Service delivery & . L Tobe
T Services waste disposal to households | sustainable Delivery infrastructure a rutezzin:e()r{/ice Fe;l?:{;:{::;gv:d -[Se::\}?é::l confirmed 2480 2480 2131
within the municipal area services on development g levels week
an equitable
basis
To provide
. . quality, . -
Provision of free basic refuse afforable Basic service To deliver No of indigent
Infrastructure removal, refuse dumps and and Basic Service delivery & services in account holders Manager:
TL18 Services solid waste disposal to sustainable Delive infrastrurélture terms of receiving free basic Technical 893 1100 1100 1092
registered indigent account services on 2 development agreed service refuse removal Services
holders an equitable P levels monthly
basis
To provide
Provision of clean piped quality, To deliver Number of formal
water to formal residential afforable Basic service services in residential Manager:
Infrastructure properties which are and Basic Service delivery & properties that meet . Tobe
9 Services connected to the municipal sustainable Delivery infrastructure a r(tggnsse?\f/ice agreed service -I-Se:rr;?;zil confirmed 2554 2554 2820
water infrastructure network. services on development g levels standards for piped
[10] an equitable water

basis

This KPI is
dependant
on the
number of
application
and
households
who qualify
for subsidy




To provide
quality, .
Provide 6Kl free basi afforable Basic service To Qellvgr No of registered M .
Infrastructure rovide q Ire;' asic water and Basic Service delivery & Services ]|(n indigent account T anhageri 1 1 1092
TL20 Services to reg;féfégrs'ne?;rgn?ﬁ count sustainable Delivery infrastructure a r:eién:e(?vice holders receiving Seecrv?égi 893 00 00 09
P services on development g 6kl of free water.
; levels
an equitable
basis
Provision of sanitation To provide
services to properties which Salit
are connected to the guatty, . ) To deliver No of residential
A afforable Basic service o ; . )
Infrastructure mum_mpal waste water and Basic Service delivery & services in prppertles which are Manager. Tobe
TL21 Services (sanitation/sewerage) sustainable Delive infrastructure terms of billed for sewerage Technical confirmed 2416 2416 2701
network & are billed for . 2 agreed service | in accordance to the Services
) services on development N
sewerage service, ; levels financial system.
. . an equitable
irrespective of the number of basis

water closets (toilets). [12]

This KPI is
dependant
on the
number of
application
and
households
who qualify
for subsidy




TL22

Infrastructure
Services

Provision of free basic
sanitation services to
registered indigent account
holders which are connected
to the municipal waste water
(sanitation/sewerage)
network & are billed for
sewerage service,
irrespective of the number of
water closets (toilets)

To provide
quality,
afforable
and
sustainable
services on
an equitable
basis

Basic Service
Delivery

Basic service
delivery &
infrastructure
development

To deliver
services in
terms of
agreed service
levels

No of indigent
account holders
receiving free basic
sanitation in terms
of Equitable share
requirements.

Manager:
Technical
Services

893

1100

1100

1092

This KPI is
dependant
on the
number of
application
and
households
who qualify
for subsidy




To provide

Excellent water quality quality, To deliver
measured by the compliance afforable Basic service o 0 Operational
; ) ) ) services in % of Lab Results ;
TL30 Infrastructure of water Lab results with and Basic Service delivery & terms of comolving with Manager: 81 47% 80% 80% 87 3%
Services SANS 241 criteria for Prins- | sustainable Delivery infrastructure |0 ice S /-\pNyS 341 Infrastructure At ’ ° =7
Albert, Leeu-Gamka and services on development 9 ' Services
” levels
Klaarstroom. (14) an equitable
basis
We have
. capacity
Excellent waste water quality To E;ﬁ;"de constraints at
measured by the compliance quatty, . . To deliver 0 . the WWTW,
afforable Basic service L % of Lab Results Operational .
Infrastructure of weste waier Lab resuits and Basic Service delivery & services In compliying with Manager: council needs
TL31 . with SANS irrigation standard : . . terms of g ' 81,25% 90% 90% 76,39% to budget in
Services - sustainable Delivery infrastructure . SANS lrrigation Infrastructure
(for Prins-Albert, Leeu- services on development agreed service standards Services order to
Gamka and Klaarstroom) . P levels ' appoint more
an equitable
(15) basis staff at the
WWTW in all

three towns




To provide
quality, )
% of the maintenance budget afforable Basic service J;rﬂgg\:; % of Road Operational
132 Infrastrycture for Roads spgnt [(Actual ar_1d Basic _Serwce . delivery & terms of maintenance Manager: 78.38% 100% 100% 89.97%
Services expenditure divided by the sustainable Delivery infrastructure . budget actually Infrastructure
. agreed service .
total approved budget)x100] services on development levels spent Services
an equitable
basis
To provide
quality, )
Develop the Water Service afforable Basic service To d_ellvgr Operational
) . . services in Plan approved by )
Infrastructure Development Plan and and Basic Service delivery & . Manager:
TL33 . . : ) . . terms of council by June 1 1 1 0
Services submit to council for approval | sustainable Delivery infrastructure agreed service 2019 Infrastructure
by the end of June 2019 services on development 9 levels Services
an equitable
basis

Road
maintenance
needs to be
rolled out as

outlined in the
operational
plan in order
to met the set
targets

The
Department of
Water and
Sanition
withdraw the
funding due to
reprioritisation
for other
drought
projects




TL34

Infrastructure
Services

Limit water losses to not
more than 15% {(Number of
Kiloliters Water Purchased or
Purified - Number of Kiloliters
Water Sold) / Number of
Kiloliters Water Purchased or
Purified x 100)}

To provide
quality,
afforable
and
sustainable
services on
an equitable
basis

Basic Service
Delivery

Basic service
delivery &
infrastructure
development

To deliver
services in
terms of
agreed service
levels

% Water losses
achieved (Number
of Kiloliters Water

Purchased or
Purified - Number of

Kiloliters Water
Sold) / Number of

Kiloliters Water

Purchased or

Purified x 100)

Manager:
Infrastructure
Services

Tobe
confirmed

15%

15%

25%

Water losses
needs to be
doneona
monthly basis
in order to
detect mass
losses and
how to curb
these losses




% Electricity losses

. . . achieved (Number
Limit electricity losses to not To provide of Electricity Units
more than 15% {(Number of quality, To deliver Purchased and/or
Electricity Units Purchased afforable Basic service services in Generated - Manager:
L35 Infrastructure and/or Generated - Number and Basic Service delivery & terms of Number of Infrastrugctu.re Tobe 15% 15% 11.92%
Services of Electricity Units Sold) / sustainable Delivery infrastructure . L . . confirmed ’
e f : agreed service Electricity Units Services
Number of Electricity Units services on development levels Sold) / Number of
Purchased and/or an equitable Electricity Units
Generated) x 100)} basis Purchased and/or
Generated) x 100
To provide N:o];ulgdblzg
a?fl:)?gttzllé Basic service To deliver source {o
Draft a Integrated . . . services in Plan completed by . develop the
TL36 Infga;srt\:il;t:re Infrastructure Asset susg ?r?able Bagglszrvlce in?rzhs\:?urztfre terms of the end of June O&Z?:ogfl 0 1 1 0 plan, we will
Management Plan . 2 agreed service 2019 9 submit to
services on development levels other
an equitable departments
basis

as well




Implementation of programs Number of Operational
Strateqi and awareness initiatives :;]o promotei Basic Servi Sodial To promote a awareness Manager:
TL42 S rategic held in terms of social € genera asic service ocia culture of good initiatives and Corporate & 24 24
ervices . standard of Delivery Development .
welfare as per project plan livin governance programs launched Community
signed off by MM 9 within community Services
To promote
sustainable
integrated
development
through Developed alien Operational
Corporate & Develon an Alien invasive social and Basic Service Environmental To ensure invasive plan Manager: New KP!I
TL43 Community Plan bpen d of June 2019 spatial Delive & Spatial environmental submitted to Corporate & for 201819 1
Services y integration 2 Development sustainability Council by end Community
that June 2019 Services
eradicates
the
apartheid

legacy




TL45

Development
& Strategic
Support

To develop a Management
Plan for Treintjiesrivier by
end of June 2019

To promote
sustainable
integrated
development
through
social and
spatial
integration
that
eradicates
the
apartheid
legacy

Basic Service
Delivery

Environmental
& Spatial
Development

To ensure
environmental
sustainability

Approved
Management plan
for Treintjiesrivier

Operational
Manager:
Corporate &
Community
Services

New KPI
for 2018/19




