PRINCE ALBERT MUNICIPALITY

2019/20 SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN



1. INTRODUCTION

The SDBIP provides the vital link between the executive mayor, councll and the administration
and facilitates the process for holding management accountable for its performance. The
SDBIP is a management, implementation and monitoring tool that ensures that appropriate
information is circulated internally and externally for purposes of monitoring the execution of
the budget, performance of senicr management and achievement of the strategic objectives
set by council.

The SDBIP is essentially the management and implementation fool which setfs in-year
information, such as quarterly service delivery and monthly budget targets, and links each
service delivery output to the budget of the municipdlity, thus providing credible management
informcation and a detailed plan for how the municipality will provide such services and the
inputs and financial resources to be used. The SDBIP indicates the responsibilities and outputs
for each of the managers In the top management team, the inputs to be used, and the time
deadlines for each output. The SDBIP therefore determines the performance agreements of
the municipal manager and directors, including the outputs and deadlines for which they wili
be held responsibie. The SDBIP further provides all expenditure information (for capital projects
and services) per municipal ward, so that each output can be broken down per ward, where
this is possible, to support ward councillors in service delivery information. The SDBIP is clso a
vital monitoring tool for the executive mayor and council to monitor the in-year performance
of the municipal manager and for the municipal manager to monitor the performance of
directors and division heads in the municipdlity within the finoncial year. This enables the
executive mayor and municipal manager to be pro-active and take remedial steps in the
event of poor performance.

2. LEGAL REFERENCE

Section 1 of the Municipal Finance Management Act (Act 56 of 2003) (MFMA) defines service
delivery and budget implementation plan (SD8IP) as a detailed plan for implementing the
municipality's delivery of municipal services and its annual budget, and which must indicate -
(a) projections for each month of -

() revenue to be collected, by source; and

(i) operational and capiltal expenditure, by vote;

(b) service delivery targets and performance indicators for each quarter.

The purpose of the SDBIP is to support the Municipality’s management 1o achieve service
delivery targets as well as the spending of the capital budget within given timeframes.

Section 53 of the Municipal Finance Management Act (Act 56 of 2003) MFMA determines that
the municipality's SDBIP plan must be approved by the Executive Mayor within 28 days after
the aporoval of the annual budget. Section 53 deftermines further that the annuai
performance agreements of the Municipal Manager and directors as required in section 57 of
the Municipal Systems Act (Act 32 of 2000) must be linked to the SDBIP. Section 69 of the MFMA
determines that the draft SDBIP and performance agresments must be submitted to the
Executive Mayor within 14 days after the approval of an annual budget. Top layer SDBIP is
attached as annexure A.



SUBMISSION AND APPROVAL

SUBMISSION

The Top Layer Service Dellvery and Budget Implementation Plan (SDBIP) for 2019/20 Indicating
how the budget and strategic objectives of Councll will be implemented Is herewith submitted
tot the Mayor in terms of section 69(3)(a) of the Municipal Finance Management Act (56 of
2003), MFMA Circular 13 and the Municipal Budgeting and Performance Regulations (2008).

MUNICIPAL MANAGER A éQRSIER
SIGNATURE /\(/ y
DATE /0 Jot] 201 G
EXECUTIVE MAYOR c zz,e 50 P é)%gg IR
SIGNATURE iy

oo
DATE DS %8/ a8 4D

z 7

APPROVAL

The Top Layer Service and Implementation Plan (SDBIP) 2019/20 is herewith approved in terms
of Section &3(1)(c)(i) of the Municipal Finance Management Act (56 of 2003).
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CAPITAL BUDGET PER IDP STRATEGIC OBJECTIVE

& [

To prom
integrated
development through
socldl and spatial
integration that
eradicates the
apartheid legacy

ofe sustainable

11 500 000.00 |

To promote the
general standard of
living

1 500 000.00

6.77% | 2 500 000.00

To provide quality,
affordable and
sustainable services on
an equitable basis.

8 770 620.00

39.63% | 2 000 000.00

To stimulate,
strengthen and
improve the economy
for sustainable growth.

To maintain financial
viability & sustainability
through prudent
expenditure, and
sound financial
systems.

To commit fo the
conlinuous
improvement of
human skills and
resources to deliver
effective services

360 420.00

1.62% |0

To enhance
paricipatory
democracy

0% 0

51.96% | 3 445 528.00




:PROJECT DESCRIPTION 2019/20 2020/21 2021722 SOURCE OF
FUNDING
LEEU-GAMKA SPORT - 498 401.00 - MIG
SPORTFIELD PRINCE 11 500 000.00 2947 127.00 5918 000.00 MIG
ALBERT
GROUNDWATER 1060 000.00 - - DROUGHT
MANAGEMENT RELIEF
INTERVENTION
REFURBISH IRON 1 500 000.00 DLG DROUGHT
REMOVAL PLANT RELIEF
REGIONAL AND SOCIO 1 500 000.00 2 500 000.00 DLG
ECONOMICAL PROJECT /
_* W MUNICIPAL OFFICES
KLAARSTROOM UPGRADE 1 883 620.00 - - MIG
WWTW
KLAARSTROOM UPGRADE 3 227 000.00
WWTW
PMU — NEW LAPTOPS 360 420.00 - - PMU
ELECTRICITY RDP HOUSES 1100 000.00 2 000 000.00 2 000 000.00 DEPT OF
ENERGY
SUB TOTAL

LARGEST CAPITAL PROJECTS - 2019/20



Annexure 1

Monthly projection of revenue to be collected for each
source
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Annexure 2

Monthly projection for expenditure (operating and capital) and
revenue for each vote
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Annexure 3

Monthly capital expenditure per municipal vote
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Annexure 4

Performance indicators and benchmarks (operating budget)
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