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1. INTRODUCTION

1.1 PURPOSE OF REPORT

e To submit to the Executive Mayor an assessment report on the Municipality’s
Performance covering the period 1July 2018 to 31 December 2018.

Section 72(1) (a) of the MFMA prescribes that the accounting officer of a municipality must
by 25 January each year assess the performance of the municipality during the first half of
the financial year taking into account:

(a) The monthly statements referred to in section 71 of the MFMA for the first half of
the financial year;

(b) The municipality’s service delivery performance during the first half of the financial
year, and the service delivery targets and performance indicators set in the service
delivery and budget implementation plan;

(c) The past year’'s annual report and progress on resolving problems identified in the
annual report; and

(d) The performance of every municipal entity under the sole or shared control of the
municipality, taking into account reports in terms of section 88 of the MFMA from any
such entities.

In terms of section 72(1) (b) of the MFMA, the Accounting Officer must also by 25th January
of each year submit a report on such assessment to the mayor of the municipality, National
Treasury and Provincial Treasury. Once the Mayor has considered the report, it must be
submitted to Council by 31 January in ferms of Section 54 of the MFMA.

Section 72(3) of the MFMA further states accounting officer must, as part of the review:
(a) Make recommendations as to whether an adjustment budget is necessary; and

(b) Recommend revised projections for revenue and expenditure to the extent that
this may be necessary.

The mid-year performance reports and supporting tables of Prince Albert Municipality is
prepared in accordance with MFMA Circular 13 and the Municipal Budget and Reporting
Regulations.
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MAYORS REPORT

Budget Process:
Section 53(1)(a)of the MFMA stipulates that the Executive Mayor of the Municipality
must provide general political guidance over the budget process and the priorities that
must guide the preparation of a budget.
The flowchart on the budget process basically reflecting three different processes in the
budget cycle at the same time, namely:

e Reporting on the previous year budget;

e Current year budget implementation; and

e Preparation of the new financial year’s budget (including the budget estimates for
the two outer financial years)

The municipal planning and budget cycle processes consist of the following:

Five-year strategy

IDP 1
Three-year budget

Budget —1
Annual implementation plan

sSDBIP
1

In-year Implementation monitering
reporting I
Annual Accountability reporting
Financial
Statements
Oversight Annual
report report
'_ __________________________________________________ 1
i Accuracy of - Organisational structure aligned to basic services :
. information . sound municipal policies, processes and procedures '
L}
5 1
L

depends on: | Standard chart of accounts for municipalities

For the period under review that is the month ending 31 December 2018 the following
MFMA related activities was successfully complete as per legislative requirements:

December 2018
o Submit all monthly MFMA section 71 reporting.

e Submission of the information as required in terms of the new mSCOA Regulation to
National and Provincial Treasury.

e New Service provider (Vesta) in process of implementing various software required
for functioning of mMSCOA regulations.

¢ Verification of audited information and reconciliation of information submitted via
the different National and Provincial treasuries platforms.
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Budget planning process 2019/2020

Administration is in the process of planning the budget process for the 2019/20 Draft and
Annual Budget. This will be done as per the budget timetable approved by council during
the August 2018 council meeting.

Following the Budget Process Timeline in respect of the budget year under review:
Strategising >

l Preparing

| Tabling >

I Approving

< Timelines are outer limits

VYV Y

< Strive for earlier completion | Finalising

Monthly Reporting:

Monthly financial reporting as per DoRA and MFMA requirements to Council, National &
Provincial Departments and other stakeholders have been adequately adhered to for the
period 1 July 2018 — 31 December 2018.

Financial Statements for the Year-ended 30 June 2018

The municipality received an unqualified audit opinion with findings for the 2017/2018
financial year. We will correct what went wrong and will strive to obtain a “clean audit” for
the current financial year.

Relevant information

Capital Expenditure:

Capital budget expenditures totals R9 549 294 for the period ending 31 December 2018. These
represent a spending of 27% of budgeted amounts. The spending for capital projects is below
projections and this impacting the municipal performance and service delivery objectives.

Municipal infrastructure grant (MIG) funding represents the bulk of municipal capital funding. The
projected target spending for MIG funded projects was 50% for the end of December 2018, but we
were unable to reach the target and could only spent R2 755 927 or 38%. It is also worth noting that
the second MIG transfer was withheld because the municipality did not reach the necessary targets.
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MIG expenditure were below the prescribed targets on 31 December 2018 and National Treasury
wanted to withhold the MIG transfers in terms of Section 18(1) of the DORA.

i.  Prince Albert Municipality’s MIG reports were mostly submitted in time although we have had
some difficulty in uploading our claims since the MIG MIS system requirements have changed
and have been assisted by the Provincial Office with overcoming these challenges although
some have yet to be resolved.

i. As indicated in meetings with the MIG officials the tender process for the appointment of the
contractor as on 30 December 2018 were as follows for the:

° MIS # 204052-Upgrading of Storm Water System in North End, Prince Albert: R842 170.00
o MIS # 204035-Upgrading of Stormwater System in Bitterwater, Leeu Gamka: R513 696.00
. MIS # 219827- Prince Albert New Access Road: R1 760 000 closed on 4 December 2018.

The Bid Allocation Committee met on 14 December 2018 and awarded Tender No 172/2018 to
Urhwebo e-Transand), subject to a 21 day appeal period which ended on 04 January 2019. The total
funding committed by the Prince Albert Municiplaity to these 3 projects equates to R3 115 866.

The contractor is expected to be on-site by February 2019 to commence construction and has
indicated a project duration of 16 weeks.

iii. As for MIS # 204057- Leeu Gamka, Bitterwater: Upgrade of Sportsfield: R500 000,
construction has commenced and the contractor is on-site with a total of R415 525.28 (excl.
VAT) of the total budget already commited only an amount of R84 474.72 has not been
commited to date.

iv. MIS # 215762-Klaarstroom New Sidewalks: R250 000.00 and MIS # 215756 Prince Albert
New Sidewalks R1 000 561.00 were uncommitted in the planning phase and will be
implemented in-house commencing early February 2019.

V.  Uncomitted Funds of our MIG allocation is sitting at R1 335 035.72 which is 17.8 % of the total
MIG allocation

vi.  Though it is understood that the Municipality did not reach the prescribed 60% spending on
the first MIG transfer, the fact that we could not claim the indirect costs on some of the projects
had a significant impact on the Municipality not being able to achieve the target expenditure
at the end of October 2018.

Projected expenditure for the Prince Albert Municipality with claims received to date as at 31
December 2018 should be at 37% of the total MIG allocation.

Prince Albert Municipality have done our utmost to correct the shortcomings in our MIG process and
is committed to spending our full allocation. We respectfully request that you consider not withholding
our MIG expenditure further as we have made the necessary committments and taken remedial steps
where necessary. Withholding our MIG allocation further will seriously hamper our service delivery
initiatives as we are a small rural municipality with limited resources and we do not have enough funds
to act as bridging finance on projects. MIG has always succcessfully partnered with Prince Albert
Municipality and the Departments have our full co-operation in addressing any shortcomings.

It should be noted that a direct engagement with National and Provincial Treasury as well the MIG
officials took place on 24 January 2019 and they agreed not to withhold the MIG funding further.


callto:1%20000%20561.00
callto:1%20335%20035.72
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Operational Expenditure
Operational Revenues

Revenue totals of R16 469 339 of the budgeted amounts recorded for December 2018. The
municipality to date received most of the transfers and grants as per payment agreements, except
the CDW’s grant of R74 000 and the Thusong Services maintenances transfer of R110 000.
Performance for revenue budget has a shortfall of 5.3% as projected for the period ending 31
December 2018. Traffic revenue is lower than projected and the municipality will have to launch an
initiative to collect the outstanding fines. An adjustment of the projected income will be needed in the
Adjustment budget.
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201718 Budget Year 2018/19
Description Audited Qriginal Adjusted Monthly YearTD actual YearTD YTD ¥YTD Full Year
Qutcome Budgst Budget actual budget varianee | variance Forecast
R thousands Y%
Financial Performance
Property rates - 3453 3453 212 2151 493 1658 336% 3453
Service charges - 22 405 23123 1849 11469 3303 8165 247% 22 405
Investment revenus - 2280 2453 239 1450 350 1100 3Nd% 2280
Transfers and subsidies - 46 641 48082 6822 17 294 6 869 10 425 152% 46 641
Other own revenue - 13726 7609 172 2655 1087 1568 144% 13726
Total Revenue {e;cluding capital transfers and - 88 504 347N 9295 35020 12103 297 1859% 88 504
contributions)
Employee costs - 21982 22365 1810 10 561 319 7 366 231% 21982
Remuneration of Councillors - 3086 3086 244 1459 441 1018 231% 3086
Depreciation & asset impairment - 24978 3318 248 1489 474 1015 214% 2978
Finance charges - - 55 - - 8 (8) -100% -
Materials and bulk purchases - 9800 11100 713 5183 1 586 3 597 227% 9800
Transfers and subsidies - - 1280 - - 183 (183) -100% -
Other expenditure - 4776 43350 1765 11 686 6193 5493 89% 41776
Total Expenditure - 79822 84 554 4780 30378 12079 18298 151% 79622
Surplus/(Deficit) - 8882 167 4516 4542 24 4819 | 19352% 8882
Transfers and subsidies - capital (monetary allocafions - 7180 14 468 337 3444 20607 1377 6% 7180
Confnibutions & Contnbuted assets - - - - - - - -
Surplusi(Deficit) after capital transfers & - 16 062 14635 4853 8086 2091 599 287% 16 062
contributions
Share of surplus/ (deficil) of associate - - - - - - - -
Surplus! (Deficit) for the year - 16 062 14 635 4853 8086 209 599 287% 16 062
Capital expenditure & funds sources
Capital expenditure - 15 680 18703 732 4277 28672 1605 80% 15 680
Capital transfers recognised - 15 680 14 508 344 3132 2073 1059 51% 15680
Public contributions & donations - - - - - - - -
Barrowing - - - - - - - -
Internally generated funds - - 4185 388 1145 599 545 91% -
Total sources of capital funds - 15 630 18703 732 427171 2872 1605 80% 15680
Finaneial position
Total current assets - 39 345 33270 44 348 39 M5
Total non current assets - 141 386 156 742 144 145 141 386
Total current liahilities - 8 967 6076 12 209 8967
Total non current liabilities - 26 838 26 382 227 26838
Community wealth/Equity - 144 926 157 554 151 067 144 926
Cash flows
Met cash from (used) operating - 16 317 18193 5229 17 005 2593 (14 406) -554% 16 317
Net cash from (used) investing - (15 584) (21021) (732) 4277) (3 003) 1274 42% (15 584)
et cash from (used) financing - 15 (34) 0 (1) (5) 6 -116% 15
Cash/cash equivalents at the month/year end 25414 147 22582 - 38132 25005 | (13127) -52% 26161
. . 181 Dys-1
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-80 Days | 91-120 Days | 121-150 Dys | 151-180 Dys Ve Qver 1Yr Total
Debtors Age Analysis
Total By Income Source 1328 946 600 487 459 6972 - 1475 12 265
Creditors Age Analysis
Total Creditors 1089 - - - - - - - 1089
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WCO052 Prince Albert - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Mid-Year Assessment

2017118 Budget Year 201819
Description Ref | Audited Original Adjusted Monthly N YearTD ‘f'ITD ‘f'ITD Full Year
Outcome Budqet Budget actual budget variance | variance Forecast
R thousands 1 %
Revenue - Functional
Govemnance and administration - 66 432 35148 7615 24213 5021 19252 | 383% 66 432
Executive and council - 18716 21225 6439 14513 3032 11481 | 379% 19716
Finance and administration - 46716 13622 1176 9760 14989 TT71 | 391% 46716
Internal audit - - - - - - - -
Community and public safety - 1980 20 606 147 961 2944 (1983)| -67% 1980
Community and social services - 1880 1876 145 947 282 665 [ 236% 1850
Sport and recreation - 40 40 2 14 B 8 141% 40
Public safety - 50 - - (0 - (o) #DIvio! 50
Housing - - 18 580 - - 2 656 (2656)| -100% -
Health - - - - - - - -
Economic and environmental services - 19 5097 20 1745 728 1017 | 140% 393
Planning and development - - 74 - - 1" (11)| -100% -
Road fransport - 3931 5023 20 1745 718 1028 | 143% 3931
Environmental protection - - - - - - - -
Trading services - 23341 38338 1850 11 484 5477 6007 | 110% 23341
Energy sources - 14715 17 645 1167 7231 251 4711 187% 14715
Water management - 3854 15822 275 1762 2260 (498)| -22% 3854
Waste water management - 2906 3119 m 1650 445 1205 | 270% 2906
Waste management - 1867 1753 137 a4 250 580 | 236% 1867
Other 4 - - - - - - - -
Total Revenue - Functional 2 - 95684 99 189 9633 38 464 14170 24204 | 1% 95684
Expenditure - Functional
Governance and adminisiration - 42039 26 671 2177 11817 Ja goor 210% 42039
Executive and council - 6982 8 482 749 3533 1212 2321 182% 982
Finance and administration - 35057 18 188 1428 8284 2588 5688 | 219% 35057
Internal audit - - - - - - - -
Community and public safety - 3609 22073 267 1738 3153 (1415)| -45% 3609
Community and social services - 1963 2422 133 922 344 576 166% 1963
Sport and recreation - 1115 1 061 100 578 152 427 | 282% 1118
Public safety - 531 - kLl 238 - 238 | #DNOY 531
Housing - - 18 590 - - 2 656 (2658)| -100% -
Health - - - - - - - -
Economic and environmental services - 9801 11709 678 5935 1673 4263 | 255% 9801
Planning and development - - 718 - - 103 (103)] -100% -
Road fransport - 9 801 10 880 678 5935 1570 4365 | 278% 9801
Environmental protaction - - - - - - - -
Trading services - 24173 23951 1658 10 887 3422 7465 | 218% 24173
Energy sources - 13124 12 502 903 6426 1786 4640 | 260% 13124
Water management - 4940 4883 327 1948 698 1250 | 179% 4990
Waste water management - 3744 3914 267 1588 569 1030 | 184% 3744
Waste management - 235 2652 162 925 379 548 144% 2318
Other - - 150 - - Al (21)| -100% -
Total Expenditure - Functional 3 - 79622 84 554 4780 30378 12079 18298 | 151% 79622
Surplus/ (Deficit) for the year - 16 062 14 635 4853 8 086 2091 5996 | 287% 16 062
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WC052 Prince Albert - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Mid-Year Assessment

Vote Description 201718 Budget Year 2018119
Ref| Aud ited Original Adjusted Monthly VearTD actual YearTD ‘{lTD YITD Full Year
Outcome Budqet Budget actual budget variance | variance | Forecast
R thousands %
Revenue by Vote 1
Vote 1 - EXECUTIVE AND COUNCIL - 32115 21225 6439 14513 3032 11481 37B.6% 2115
Vote 2 - DIRECTOR FINANCE - 48 362 13178 1119 8 566 1883 7683 | 408.1% 48 362
Vote 3 - DIRECTOR CORPORATE - 819 819 57 194 17 77| 66.2% 819
Vote 4 - DIRECTOR COMMUNITY - 6 020 24 536 167 2706 3505 (T99)| -228% 6020
Vote 5 - DIRECTOR TECHNICAL SERVICES - 24434 39431 1 850 11485 5633 5852 [ 1039% 2444
Total Revenue by Vote 2 - 111749 99189 9633 318 464 14170 | 24204 1715% 111749
Expenditure by Vote 1
Vote 1 - EXECUTIVE AND COUNCIL - 7422 8482 749 3533 1212 2321 191.6% 7422
Vote 2 - DIRECTOR FINANCE - 28519 11670 843 5062 1 667 3395 203.7% 28519
Vote 3 - DIRECTOR CORPORATE - f 342 7238 485 3 1034 2188 | 211.6% f 942
Vote 4 - DIRECTOR COMMUNITY - 8147 26457 589 5053 3780 1274 3.7% 8147
Vote 5 - DIRECTOR TECHNICAL SERVICES - 29 686 30 558 2009 13 483 4 365 G117 2089% 29 686
Total Expenditure by Vote i - 80716 84 404 4775 30 353 12058 | 18285| 1517% 80 716
Surplus/ (Deficit) for the year i - 10 14785 4 857 8111 2112 5990 [ 284.0% 10

Section 71(1)(g) of the MFMA requires that the Accounting Officer must, when necessary,

provide explanation of

e Any material variances from the municipality’s projected revenue by source, and
from the municipality’s expenditure projections per vote;

e Any material variances from the service delivery and budget implementation plan;

and

¢ Anyremedial or corrective steps taken or to be taken to ensure that the projected
revenue and expenditure remain within the municipality’s approved budget.
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WC052 Prince Albert - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment
201718 Budget Year 2018119
Description Ref|  Audited Original Adjusted Monthly VearTD actual YearTD Y10 YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue By Source
Property rates 3453 3453 112 2151 493 1658 | 336% 3453
Senvice charges - electricity revenue 14293 15011 1166 7216 2144 5072 | 236% 14283
Service charges - water revenue 3584 3 584 275 1762 512 1250 | 244% 3 584
Service charges - sanitation revenue 2906 2906 n 1650 415 1235 | 297% 2906
Service charges - refuse revenue 1622 1623 137 8 232 609 | 263% 1622
Service charges - other - - - - - - -
Rental of facilities and equipment 502 300 34 209 43 166 | 388% 502
Interast eamed - external investments 2280 2453 239 1450 360 1100 314% 2280
Interest eamed - outstanding debtors £98 698 70 381 100 281 282% 698
Dividends received = = = = = - =
Fines, penaliies and forfeits aT3 3743 1 1856 535 1121 210% 3713
Licences and permits 220 = 20 90 = 90 | #DIVD 220
Agency services - 220 - - ] (31} -100% -
Transfers and subsidies 46 641 48082 6 822 17284 6869 10425 | 152% 46 641
Other revenue 8594 2648 48 319 ars (59)| -16% 8 594
Gains on disposal of PPE = = = = = - =
- 88 504 4T 9 295 35020 12103 22017 | 189% 88 504
Total Revenue (excluding capital transfers and contributions)
Expenditure By Type
Employee related costs 21982 22 365 1810 10 561 3195 7366 | 231% 21982
Remuneration of councillors 3086 3086 244 1458 441 1018 231% 3086
Debt impairment 5930 5930 494 4287 847 3440 | 4068% 5930
Depreciation & asset impairment 2978 3318 248 1489 474 1015 214% 24978
Finance charges = 55 = = 8 @) -100% =
Bulk purchases 9 800 10 500 73 5183 1500 3683 | 246% 9800
Cther materials - 600 - - 86 (86)| -100% -
Contracted services 650 26 472 63 275 3782 (3507) 93% 650
Transfers and subsidies - 1280 - - 183 (183)| -100% -
Cther expenditure 35 196 10948 1208 7124 1564 5560 | 356% 35 196
Loss on disposal of FPE = = = = = - =
Total Expenditure - 79 622 84 554 4780 30378 12079 18208 | 151% 79 622
Surplus/{Deficit) - 8 882 167 4516 4642 24 4619 0 a882
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and Disfrict) 7180 14 488 3T 444 2067 1377 0 7180
| TATISIENS Sl SUDSIRNES - Cdpitdl [IMOngEry dissduons)
(National ! Provincial Deparimental Agencies, Households, Non-
profit Institutions, Private Enterprises, Public Corporatons,
Higher Educational Institutions) - - - - - - -
Transfers and subsidies - capital (in-kind - all) - - - - - - -
Surplus/(Deficit) after capital transfers & contributions - 16 062 14635 4853 8086 209 16 062
Taxation - - - - - - -
Surplusi{Deficit) after taxation - 16 062 14635 4853 8086 2001 16 062
Afributable to minorities = = = = = =
Surplus/(Deficit) attributable to municipality - 16 062 14635 4853 8086 20m 16 062
Share of surplus/ (deficit) of associate - - - - - -
Surplus/ {Deficit) for the year - 16 062 14 635 4 853 # 086 2001 16 062

Explanation for any deviation in excess of 10% will be provided as part of an ongoing

process to ensure that information is relevant and useful for council’s decision making.

(Table SC 1 have reference).

Variances is addressed in SC1 and more information in terms of variances in the rest of the

report.

10




Mid —-year Budget and Performance Report

2018/19

WCO052 Prince Albert - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Mid-Year

Assessment
201718 Budqet Year 201819
Vote Description Ref|  Audited Original Adjusted Monthly | m actuat|  YEXTD YD 7D Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Multi-Year expenditure appropriation 2
Total Capital Multi-year expenditure a7 - - - - - - - -
Single Year expenditure appropriation 2
\ote 1 - EXECUTIVE AND COUNCIL - - a0 - - 6 (8)| -100% -
\ote 2 - IRECTOR. FINANCE - - - - - - - -
\ote 3 - IRECTOR. CORPORATE - - 185 - - 2 (26)| -100% -
Vote 4 - DIRECTOR COMMUNITY - - 500 - - 71 (71 -100% -
\ote 5 - IRECTOR TECHMICAL SERVICES - 15 680 17 978 732 4217 2 568 1708 B7% 15 680
Total Capital single-year expenditure 4 - 15 680 18703 7az 4277 2672 1605 0% 15680
Total Capital Expenditure - 15 680 18 703 732 4277 2672 1605 60% 15 680
Capital Expenditure - Functional Classification
Governance and administration - - 225 - - 32 (32)| -100% -
Executive and council - 40 - - & (8)| -100% -
Finance and administration - 185 - - 26 (28)| -100% -
Intermal audit = = = = = - =
Community and public safety - - 500 - - i (71)| -100% -
Community and social services - - - - - - -
Sport and recreation = 500 = = 71 (71)| -100% =
Public safefy = = = = = - =
Housing - - - - - - -
Health = = = = = - =
Economic and environmental services - 8 550 3 461 463 3350 494 2 856 578% 8550
Planning and development - - - - - - -
Road transport 8 550 3481 463 3350 494 2856 | 578% 8580
Environmental protection - - - - - - -
Trading services - 7130 14 547 269 927 2074 (1147)| -55% 7130
Energy sources - 2680 - 563 383 180 47% -
Water management - 6953 ar 82 993 (911)] -92% -
Waste water management 7130 2196 232 281 314 (33)] -10% 7130
Waste management - 2688 - - 84 (384)) -100% -
Other - - - - - - -
Total Capital Expenditure - Functional Classification 3 - 15 680 18 703 732 4277 2672 1605 60% 15 680
Funded by:
Mational Government 15 680 14 508 307 3050 2073 oT7 47% 15 680
Provincial Government - - ar B2 - 82| #DNiO! -
District Municipality = = = = = - =
Other transfers and grants = = = = = - =
Transfers recognised - capital - 15 680 14 508 344 3132 20731 1059 1% 15 680
Public contributions & donations 5 - - - - - - -
Borrowing 6 - - - - - - -
Internally generated funds - 4185 388 1145 599 545 1% -
- 15 680 18 703 732 4217 2672 1605 60% 15 680

Total Capital Funding

Explanation:

The capital budget perform below par for the period ending December 2018. Municipality
reports to provincial freasury on the Top 10 capital projects on a monthly basis. For the period
ending 31 December 2018 the top 10 projects that represents a value of R29 324 533 or
82.93% of all capital projects records a spending of R?549 294. This equates to 27% of
spending. Just shiffing the focus on implementing the topl10 projects will significantly
enhance performance of the capital budget.

Capital performance for the municipality reflects 27% of budgeted amounts.

11
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WC052 Prince Albert - Table C6 Monthly Budget Statement - Financial Position - Mid-Year Assessment

201718 Budget Year 2018/19
Description Ref| Audited Original Adjusted YearTD actual Full Year
Qutcome Budget Budget Forecast
R thousands 1
ASSETS
Current assets
Cash 3147 477 38113 3147
Call investment depaosits 28 000 22 075 - 28000
Consumer debtors 3 597 2093 891 3597
Other debtors 4030 7 867 4 629 4030
Current portion of long-term receivables - - - -
Inventory 570 758 715 570
Total current assets - 39 345 33270 44 348 39 345
Non current assets
Long-term receivables - - - -
Investments - - - -
Investment property 13288 13 625 14 207 13 288
Investments in Associate - - - -
Property, plant and equipment 128 002 143013 129 817 128 002
Agricultural - - - -
Biological - - - -
Intangible 85 103 120 95
Other non-current assets - - — —
Total non current assets - 141 386 156 742 144 145 141 386
TOTAL ASSETS - 180 731 190 012 188 493 180 731
LIABILITIES
Current liabilities
Bank overdraft - - - -
Borrowing a7 5 27 o7
Consumer deposits 472 475 476 472
Trade and other payables 8110 3 131 9 562 8110
Provisions 328 2 466 2144 328
Total current liabilities - 8 967 6076 12 209 B 967
Non current liabilities
Borrowing 12 - - 12
Provisions 26 826 26 382 25217 26 826
Total non current liabilities - 26838 26 382 252117 26838
TOTAL LIABILITIES - 35805 32 458 37 426 35805
NET ASSETS 2 - 144 926 157 554 151 067 144 926
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 135 426 144 393 137 906 135 426
Reserves 9500 13 161 13 161 8500
TOTAL COMMUNITY WEALTH/EQUITY 2 - 144 926 157 554 151 067 144 926

12
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WC052 Prince Albert - Table C7 Monthly Budget Statement - Cash Flow - Mid-Year Assessment

. 201718 Budget Year 201819
Description Ref|  Audited Original Adjusted Monthly VearTD actual YearTD ¥TD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 2935 2935 220 1841 419 1422 33% 2935
Service charges 19078 19665 1229 8153 2808 5346 | 190% 19076
Other revenue 6 627 3898 a3 2241 587 1684 302% 6627
Govemnment - operating 43823 48 082 6 439 18 346 6 869 M477 | 167% 43823
Govemment - capital 12 400 14 468 = 10318 2067 8251 399% 12400
Interest 2873 3046 239 1450 435 1015 233% 2873
Dividends - - - - - - -
Payments
Suppliers and employees (71 363) (72 556) (2981) (25 345) (10365)| 14980 | -145% (71 363)
Finance charges (55) (58) = = (8) (8)] 100% (99)
Transfers and Grants - (1280) - - (183) (183)]  100% -
NET CASH FROM{USED) OPERATING ACTIVITIES - 16 317 18193 5229 17005 2599 | (14 406)| -554% 16 317
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE = = = = = - =
Decrease (Increase) in non-current debtors - - - - - - -
Decrease (increase) other non-current receivables - - - - - - -
Decrease (increase) in non-current investments - - - - - - -
Payments
Capital assets (15 584) (21021) (732) (4277) (3003) 1274 42% (15 584)
NET CASH FROM/{USED) INVESTING ACTIVITIES - (15 584) (21.021) (7132) (4217) (3003 1274 | -42% (15 584)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans = = = = = - =
Borrowing long termirefinancing = = = = = - =
Increase (decrease) in consumer deposits 39 27 5 28 4 24| 636% 39
Payments
Repayment of borrowing (24) (61) ] (39) 9 30| -344% (24)
NET CASH FROM{USED) FINANCING ACTIVITIES - 15 (34) 0 (1) 15) 6| -116% 15
MET INCREASE! {DECREASE) IN CASH HELD - 47 (2 862) 4 497 12718 (409) 47
Cashicash equivalents at beginning: 25414 30 400 25414 25414 25414 25414
Cashicash equivalents at monthiyear end: 25414 31147 22 552 38132 25005 26 161

Year to date Cash flow information reports a positive balance of R25 005m for the period

ended December

2018.

13
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WC052 Prince Albert - Supporting Table 5C1 Matenial variance explanations - Mid-Year Assessment

2018/19

FRaf Daacription

Varance Reazons for matenal deviationz Remedial or comective steparemarks

R thousands

1 |Revenue By Source
Property rates 1 658 | Mot Material Haone
Service Chiarges - eleciichy revenue 5072 Mot Material Hang
SEvice CNarges - Water revenue 1 250 | Mot Material Hang
Service Chianges - sanitation revenue 1 235 | Mot Material Mang
Service Cnarges - refise revenus 509 | Mot Matesial Hang
SErVicE Chiarges - oimer -
Feental of faciifes and equipment 166 | Mot Matesial Haone
Int=rest eamed - external imvestments 1100 | et Material Hane
Interest earned - cutsianding debioes 251 | Mot Material Hone
Dividends recafved - Nang
Fines, penalties and forsits 1121 |Fines caic stil to be pesformed Haone
Licences and permits 20 | ot Matesial Hong
Agency senices [31)
Transéers and subsidies 10 242 | Housing grant writien back per AG report Haone
Oihes revenue [58)| Cther rewenus not realised Mane

2 |Expenditurs By Typs
Employee related costs 7 356 |Less employee related costs Man budgeted for Hane
Remumeration of councilors 1 018 | Mot Material Nang
Dbt impairment 3 440 |Year end calc 53l o be pariommed Haone
Diepreciation & asset impairment 1 015 | Year end calc 34l iz be persomed Haone
Finance changes (8 Hong
Bulk purchases 3 683 | Mot Material Haone
Oiher matesials [56)
Contracted senices (3 507)| Year end caic 35 12 be peramed Hong
Transiers and grants -
Oiher expendiure 5 560 | Housing grant writien Dack per AG repart Hang
L5 on gisposal of PRE -

3 |Capital Expanditure
Finance and administration [26)( Mo capital purchases Hang
Sport and recreation [71)| Mo capital purchases Hang
Housing - Hang
Road Fansport 2 856 | Capital to be comectly allacatad Hong
Enesgy sources 1580 | Capital to be comecty allocatad Hane
Walzr management 1511)( Capitai ta be comectly allocated
Waste waler management [33)
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Mid —year Budget and Performance Report

2018/19

WC052 Prince Albert - Supporting Table SC2 Monthly Budget Statement - performance indicators - Mid-Year Assessment

201718 Budgst Year 201819
Deacriplion of financial indicator Basia of calculation Ref|  Audited Criginal Adjusted " ctual Fulll Year
Outcome Baudget Budmpet 8 aciud Foracast
Borowing Managsment
Capital Charges 1o Operating Expenditure rilerest & pAncipal paid/Operating Expenditure 0.0% 37% 40% 0.0% 39%
Borrowed funding of ‘own’ capital expendibure Baorrowings/Capital expendiiure excl. ranssers and granis 0.0% 0.0% 0% 0.0% 0%
safety of Capital
Debt o Equity Laans, Accounts Payabie, Overdraft & Tax Provision/ 0.0% 56% 20% 6.3% 56%
Funds & Resenves
Gearing Lang Term Borrowing/ Funds & Reserves 0.0% 0.1% 0% 0.0% 1%
Liguidity
Cument Ratio (Current assetsicurrent liabiites 1 0.0% 438.8% 547 5% 363.2% 435 8%
Ligquidity Ratio Monetary AssetsiCument Liabiities 0.0% T A% IMa% 3M22% HT 4%
|Eevenys Managemsnt
Annual Debtars Collection Rate Last 12 MTs Receipls! Last 12 Mis Billing
[Payment Level %)
DutstEanding Dedlors o Revenus Todal QuisEnding Deblors 1o Annual Revenus 0.0% §.6% 11.8% 15.8% 8.6%
Longstanding Deblors Recoverad Debiors » 12 Mihs RecoveredTotal Debbaors > 0.0% 0.0% 0% 0.0% 00%
12 Montihs Cid
|Craditors Management
Creditors System Eficiency % of Credilors Paid Within Terms (within MFMA, 5 65(e))
Funding of Provisions
Percentage OF Provisions Mod Funded Unfunded Provisions/Total Provisians
Other Indicators
Eleciricity Distrioution Losses % Volume [units purchasad and gensrated less units 2
sodfjiunits purchased and generated
Water Distribution Losses % Volume [units purchased and o&T SOURGE |E55 UNits 2
soif )i Todal unils purchased and own SOUrCE
Empkwes coss Employes costsTotal Revenue - capital revenus 0.0% 24 B% 26.4% 30.2% 24 8%
Repairs & Mainenance RaMTotal Revenue - capital revenue 0.0% 0% 0% 0.0% 0%
Intzrest & Depreciation 150 Todal Revenue - capital revenue 0.0% 34% 40% 0.0% 15%
IDP requiation financial viability indicators
L. Debt cowerage (To@l Operating Rewenue - Operating Gramis yDeot
sefvice payments due within financial year)
i W5 Service Deblors o Revenus Todal cutstanding senvice debiors/annual revenue
receved for services
ii. Cost coverage (Awailable cash + Investmentsymantily fxed operational
Expendiure

The above ratios indicate that the municipality is financially stable and adequately funded
to contfinue with its operations.

The level of employee’s actual costs for the year to date is 30.2% which is more than the
budgeted percentage of 24.8%. It is therefore important for council to monitor and
managed the employee related cost effectively within the set norm between 35% and 40%.
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WC052 Prince Albert - Supporiing Table SC3 Menthly Budget Statement - aged debtors - Mid-Year Assessment

Destription Budget Yaar 201319
NT Total Actual B Debits Impair!narﬂ - Bad
coge | FHDays | 36003y | §1-900ays | 91-1200ays | 121150Dys | 15-1800y8 | 11 Dye-1%r | Over ¥y |Total ver 30 days Vritten Cff Debls ito
against Debtors | Councal Palicy
R thousants
Dwdbibors Ags Analysia By Incoma Sourcs
Trade and Oher Receiables from Exchangs Transacions - Water 1200 354 J24 176 149 170 2827 = 224 4230 3m 1 52
Trade and Oer Recekables from Exciange Transacions - Eledrnicty 1300 625 243 140 &1 33 653 = 96 1932 526 = g1
Recenabies from Non-exchange Transacions - Property Rates 1200 85 = 28 | 18 414 = 42 1452 1295 = =t
Recehmbles fom Exchangs Transacions - Wasie Water Management 1500 138 158 145 1= 120 1458 = 140 2333 1652 = 2656
Recenaties from Exchangs Transacions - Wask Management 1600 15 116 il Ell 67 117 = 118 1843 1473 = 2452
Receiabies from Exchangs Transacions - Property Rerial Debioes 1700 = = = = = = = = - - = =
Imteresst on Amear Debior Acounts 1610 = = = = = = = = - - = 1413
Recoverabie unautorised, eguiar, fuiless and wasieful expenditure 1820 0 - - 0 - - - ] 0 - -
Oiner 1800 (34} 21 12 il 11 358 - 53 172 473 - 200
Total By Incoms Sourca 2000 1328 446 5 L7 454 64n2 - 1475 12 265 § 392 1 13170
201THE - tokala anly - -
Dwdbibors Ags Analysia By Customer Group
(Oegans of Siae 2200 1 2 & K 14 250 = 156 g2 457 = =
Commercial 2300 202 82 43 28 24 663 = 59 141 1076 = =
Househoits 2400 T T 1 425 a7 G048 - 930 10002 7B 1 13170
Oner 2500 = = = = = = = = - - = =
Total By Customer Goup 2600 1328 946 5 L7 &5 5972 - 1475 12 265 9352 1 13170




WC052 Prince Albert - Supporting Table 5G4 Monthly Budget Statement - aged creditors - Mid-Year Assessment

L Biwdgat Year 2018119
Deacription HT
Code 0- - &1 - - 121 - 151 - 181 Days - Over Total
R thousands 30 Days &0 Days 90 Days 120 Days 150 Days 180 Days 1 Yaar Year
Cradifors Ags Analysis By Customer Type
Bulk Elecicity 0100 B20 - - - - - = = 320
Bult ‘Water o200 - - - - - - = = -
PAYE deductions 0300 - - - - - - = = -
VAT {outpul less input) 0400 = = = = = - - - -
Pensions / Redrement deductions 0500 - - - - - = = - -
Loan repayments 0500 - - - = = = = - -
Trade Creditors o700 250 - = = = - - - 260
Auditor General 0500 - - - = - = - - -
Qther 0300 - - - - - = = - -
Tokal By Cuatomear Typs 1000 1058 - - - - - - - 1058

Council purchases and payments to creditors are under adequate control and paid within

the prescribed period of 30 days. No significant problems experienced in respect of creditor
payments during the quarter under review.

WC052 Prince Albert - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Mid-Year Assessment

Typa of |Expiry date of| Accrued Yiald for the | Market value | Changs in | Markst valus
Inveatmants by makurity Pariod of Investmant | investmant iﬁn:-raatfor month 1 at beginning | markst vales | at end of the
Mame of inatitution & investment ID Ref | Investment month ) of the manth menth

R thowsands YraMontha
Municipality
rivestac Imvestment DB9TS8902 Bimade Mloney Market | 31-12-2018 135 T79% 20 658 207
rivestac imvestment DB9808180 fimeda Monay Market | 31-12-2018 66 % 10 332 10 447
Municipality sub-total 200 038 - 31238
Enfities
Enéities aub-total - - - -
TOTAL INVESTMENTS AND INTEREST 2 200 31038 - 3238

Cash & Investment Management:
Surplus cash is invested at approved banking institutions in accordance with prescribed
legislation and / or cash & investment policy guidelines.

The municipality’s bank account per bank statement reflecting a positive balance as at the

end of December 2018.




Mid —-year Budget and Performance Report

Transfers and Grants

2018/19

WC052 Prince Albert - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Mid-Year Assessment

201718 Budged Year 2015HY
Deacription Ref [ Audited onginal Adjusted Woninly Yearto YTD Y10 Full Year
Cutcome Budget Budgst achial  |YeaTDactual| L onet | variance | variance | Forecast
R thousants %
RECEIPTS: 12
Opsrating Transfers and Grants
Nafioral Government - 22 654 22434 £ 439 16918 3205 | 1373 4279% 22654
Local Govemment Equitable Share 13317 19317 £439 14 455 2760 11728 | 4250% 13317
Finance Management 1700 1700 - 1700 243 1457 1700
EPWF Incentive 1042 1042 - 730 149 581 1042
Municipal Infrastnaciure Gramt (MIG) - - - - - - -
Integrated Matonal Elecirifcation Programme 250 - - - - - -
=] 3 5 375 - - 54 (54 -100.0% 250
- - - - - - 375
Other transiers and granis [nsert desoripiion] - - - -
Provincial Govemment - 21116 22725 - 1425 3 246 (1818 -S60% 21116
Financial Management Suppor Gram 30 330 - - & (47| -100.0% 30
COW 74 74 - - 11 (1) 74
LIERARY SUSSIDY 1602 1602 - 1085 229 839 1602
THUSONG CENTRE 110 110 - - 16 [16) 110
Housing 15 580 18500 - - 2 656 |2 656) 15 530
FINANCIAL ASSISTANCE T MUNICIPALITIES FOR MAINTENANCE AND CONSTRUCTION OF TRANSH - - - - - -
Puiiic Transport and Systems 50 50 - - 7 M 50
Capacity Euikiing 360 360 - 360 51 309 350
Wes kaap provinsie Toedeling 1510 - - 216 (216} -
W Suiging van lenic subsidie 53 - - 'l 114 -
Financial Capacity - Capacity bullding [Roliovwer) - - - - - -
Financial C-apacity - imemal Audit - - - - - -
Financial Capacity - imemship (Rofiover) - - - - - -
Financial C-apacity - MSCOA - - - - - -
Financial C-apacity - SOEF - - - - - -
Other transfers and grants [insert desoripiion] 4 - - - - - -
Diatrict Municipality: - - - - - - - -
Financial Capaciy - MSCOA raining - - - - - - -
Other grant providers: - 23 2923 - - 418 ja1g)| -100.0% 53
Shils Development Fund Levy - 23 23 - - 3 (3 -1000e% sl
NT A foo 2900 - - 414
Total Oparating Transfers and Granta 5 - 3823 48 D82 5439 18 345 66869 | 11477 | 167.1% L3523
.
Nafioral Government - 12 400 12630 - 10318 1.804 8514 | 4T.9% 12 400
Municipal Infrastructure Gram (MIG) 7150 7130 - 4515 1018 3789 [ TR0% 7150
Acteieraied Community Infrastruciune Programme (ACIF) - - - - - - -
Pubiic Work Pedestnan Pathways - - - - - - -
Finance Management - - - - - - -
Imegrated Mational Electication Programme 2250 2500 - 2500 357 2143 2250
Water Service Infrastnucture Grant 3000 3000 - 5000 & 2571 | BOO.0% 3000
Provincial Govamment - - 1 B38 - - 263 ey 1900 -
Provincial Draugls relie - 1 838 - - 263 eyl 1900
Total Capital Trarefers and Grants 5 - 12 400 14 458 - 10318 2067 3251 | 3TN 12 400
TOTAL RECEIFTS OF TRANSFERS & GRANTS 5 - 55223 2 550 £433 26 654 5936 | 197zs | 220E% 55223
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WCID32 Prince Albert - Supporting Table SC7{1) Monthly Budget Statement - fransfers and grant expenditure - Mid-Year Assessment

201TH 6 Bundget Year 201519
Description Ref Auditad Oniginal Adjusted Monthiy P YearTD YD YD Full Yaar
Curbeome: Budget Budgst actual budget warance | variancs Forsast
R thousands %
EXPEMDITURE
iOparating sxpenditurs of Transfers and Grants
National Govsnnment - 22 654 22 GB4 60 16 167 3 12926 | 398.9% 22 654
Local Gowemment Equitatie Share 19317 19 317 - 14 455 2760 11728 425.0% 19317
Finance Management 1700 1700 &0 1124 243 gaz | EL0W 1700
EFWP Incentive 1042 1042 - 555 149 406 | IT1EW 1042
Municipal Infrastructure Grant (MIG) = = = = = - -
miegraled Maticnal Eledrification Programme 250 250 - - 36 pag)| -100.0% 250
PR 375 375 - - 54 (54| 1000 375
Other transiers and granis [insert descripton) - - - -
Provincial Govermment: - 21 116 H 116 35T 11 456 3T B0 | M21% 2116
Firancial Management Support Grant 0 330 - = a7 (am| -100.0% 0
COw T4 74 - o 11 &0 T4
LEERARY SUBSIDY 1602 1602 7 2317 2 2 08s 1602
THUSONG CENTRE 110 110 - - 16 (16) 110
Housing 18520 18 590 - 9418 2 656 6763 18520
FINAMCIAL ASSISTAMCE TO MURICIPALITIES FOR MAINTENAMCE AND CONSTRLCTI - - - - - - -
Public Transport and Sysiems 30 50 - - T in 30
Capadity Suilding 350 360 - - 51 (51) 350
'iWes kaap peovinsie Toedsling - - - = = - -
'WH Suiging van fenit subsidie - - - - - - -
Financial Capadty - Capacty bukding (Roliover) - - - - - - -
Financial Capadty - Imemal Audit - - - - - - -
Financial Capadity - Imemship (Roliover) - - - - - - -
Financial Cagacity - MSC0A - - 360 [350) - -
Financial Capadity - SDEP = = = 12 = =
Other Transiers and grants [insert desoripton) -
Diatrict Municipality: - - - - - - - -
Financial Capacity - MSC0A raning - - - - - -
Other grant providers: - 23 23 - - 3 (3] 1900 23
Shills Development Fund Levy 23 23 - - 3 (3 -100.0% 23
Total opsrating expenditure of Transfers and Granta: - 43523 43 B23 427 7 653 5 260 M7 | MTI% A3 B2
Capital expenditure of Tranafers and Granks
National Government - 12400 12 200 425 3 537 1771 1765 | 99.6% 12400
Muricipal Infrastructure Grant (MIG) 7150 7 150 323 2952 1021 1600 | 1E7.0% 7150
Acceieraied Community Infrastniciure Programime (A/CE) - - - - -
Public Work Pedesiian Pathaays - - - - - -
Finance Management - - - - -
miegraled Maticnal Eledrification Programme 2250 2250 - BO5 &Y M3 2250
Waler Service Infrastuctune Grant 3000 3 000 103 - i29 (42| -190.0% 3000
Provimcial Govermment: - - - - - - - -
Totzl capital sxpenditurs of Transfars and Grants - 12 400 12 400 425 3537 171 1765 [ 998% 12 400
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 56 223 56 223 353 318 B 031 23499 | BLER 56 223
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WC052 Prince Albert - Supporting Table SC3 Monthly Budget Statement - councillor and staff benefits - Mid-Year Assessment

201TNE Budget Year 201819
Summary of Employes and Councilkr remunaration Ref [ Audited Owiginal Adjusted Monthly YearTD actu YearTD YT YTD Full Yaar
Outcoma Budgat Budist actual budiget vaiancs | variancs Fonecast
R thousands .
1 A B G D
Councillors (Polical Office Bearsrs plua Othar
Brsic Salaries and Wages = 2775 2775 X6 1085 k= k] 213% 2775
Peresion and UIF Conributions - - - - - - - -
Medical Al Contributions - - - - - - - -
Mol Vehiche Allowancs - - - - - - - -
Celphons Allowance = M N 26 13 38 Ll 23 m
Housing Allwances - - - - - - - -
Omer benafits and allaances - - - - - - - -
Sub Tolal - Counciliora 3088 3086 42 1215 385 B9 | N5 3 085
% incraass 4 FONA 200 F-E Ll
Sanior Managers of the Municipaiity 3
Biasic Salaries and Wages Z4TT 2339 a1 117 k1] 88 231% 2477
Persion and UIF Coninbutions 86 55 | m 1" 90 3% 85
Medical Aid Contributions 48 45 3 F{) & Fal % 48
Crverime - - - - - - -
Pesfomancs Borks - 8 - - 1 [y 100 -
Molzr Vehicie Allaancs Hn ) 25 128 ko g3 23 k|
Celphons Allowance &0 &0 k| ] g 45 B0T% &0
Housing Aliowances 18 18 2 -1 2 ] 23 18
Cmer benefits and alkaances i 35 - - 5 B -0 36
Pargmiants in B2y of leave - - - - - - -
Lang Senice Jaards - - - - - - -
Post-retiremant Densdt ooligations 2 - 190 - - 24 (241 -1o0m: -
Sulb Total - Senior Managers of Municipality - 3026 I 455 143 412 1048 frut Oy jix
¥, incTease r] FOIVA 20NV FOIM
Other Municipal Staff
Brsic Salaries and Wages 14 298 14071 1815 5953 1758 4184 Z35% 14258
Persion and UIF Coninbutions 1775 1775 121 530 22 168% 1775
Medical Aid Contributions 552 a5z 8 154 119 T3 % 552
Crerime 658 &18 &1 287 i Fy 8] % =
Performance Bomus = = = = = - =
Molor Vehiche Allvaancs 146 145 4 21 1 [:] 3 14% 146
Celphons Allwanca 7 a7 6 17 12 5| 4o 7
Housng Allcwances [EH 100 g 40 12 28 2% 00
Cmer benefits and allwances 630 385 - - 3 [T3)] -100% 630
Pagments in Beu of leave 12 41 136 18 # 137 26T% 12
Long senice Jaards 162 195 = 2 25 4 15% 182
Porst-retinzmant Densst ooligations 2 116 116 - - 14 [14]] -100% 116
Sulb Total - Other Municipal Staff - 18956 19068 2178 T30 2334 4937 2% 18956
% increase s EDIVA EDIVI: EDVI!
Tatal Parsnt Municpality - 25063 25451 2875 9966 318 & T35 213% 25068
Unpaid salary, allowances & bensfits in amears:
Sulb Tobal - Other Staff of Enfitiss - - - - - - - -
% incTease 4
Tatal Muritipal Enfities - - - - - - - -
TOTAL BALARY, ALLOWAMNCES & BEMEFITS - 25068 25451 2873 9966 31 ETE5 i 25068
% incTaass g FONVA! BDIVIE FOTVM
TOTAL MANAGERS AND STAFF - 21 942 22 365 2633 T3 2796 5956 213% 2 982
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WC052 Prince Albert - Supporting Table SC9 Monthly Budget Statement - actuals and revised targets for cash receipts - Mid-Year Assessment

201818 Medium Term Revenus &

Diescription Ref Budget Year 2018112 Expenditure Framework
July Auguest Sept Octobar Mo D January Fab March April May Jurnig Budgst Year | Budgst Year | Budgst Year
R thousands 4 | Outcoma | Outcoms | Outcome | Outcoms | Outcome | Owtcome Budgst Budgat Budgst Budgst Budgat Budgat 2018419 +aMe20 | +2 2020021
Cash Recsipts By Souwrce
Froperty rates 176 364 503 267 282 220 - - - - - 1083 2935 3128 3352
Semvice charges - electicily revenue 1340 1158 1001 1143 1265 1075 - - - - - 5200 12 181 12852 13821
Semvice charges - walsr revenue 125 a7 102 123 182 139 - - - - - 227 3046 3253 3474
Service charges - samitation revenus [22) {13} 52 1] [19] [38) - - - - - 2518 2470 2612 2835
Semvice charges - refuse 92 13 a7 e 83 50 - - - - - g20 1379 1389 1479
Service charges - other 1 4] [ 3 [13) 3 - - - - - 10 - - -
Rental of facliies and equipment 18 48 26 15 38 14 - - - - - 213 ez 382 Jaz
Imterest eamed - extemal invesiments 240 263 248 240 218 238 - - - - - Ban 2280 2280 2280
Irterest eamed - owtstanding delobors - - - - - - - - - - - 3 593 644 EarT
Dividends received - - - - - - - - - - - - - - -
Fines, peraltes and fosfizits [217) [140) [123) (217) [24) (217} = = - - - 170 43 T43 T43
Licences and permits B h 5 a 2 4 - - - - - [22) - - -
Agency semices - 20 17 - 14 18 - - - - - 152 20 23 20
Tramsfer receipts - operating 8578 1650 b 52 1188 5438 - - - - - 25 138 43823 38314 56 54T
Other revenue E 23 153 36 24 4% - - - - - 4 36 5273 5374 5675
Cash Recsipta by Souwrce 10368 343 2082 2215 inr T893 - - - - - 45 384 73335 231 813
Orther Gash Flows by Source -
Tramsfer receipts - capital 10318 - - - - (103) - - - - - 2183 12 400 12333 10 530
Contributions & Conftributed assets - - - - - - - - - - - - - - -
Procesds on disposal of PPE - - - - - - - - - - - - - - -
Shioet term loans - - - - - - - - - - - - - - -
Bomrowing long term/refinancing - - - - - - - - - - - - - - -
Imcrease in consumes deposits 8 2 3 8 3 5 - - - - - 11 ] 42 45
Receipt of non—current delobors - - - - - - - - - - - - - - -
Receipt of non-current receivables - - - - - - - - - - - - - - -
Charae in nor-current invesiments - - - - - - - - - - - - - - -
Total Gash Receipts by Source 20 96 3 48 2085 2213 i T 805 - - - - - A7 TAD BT 774 B4 G688 102 11
Gash Payments by Type -
Employee related cosis 1723 1891 1748 1815 2898 2075 - - - - - & 157 21307 21234 22 p4T
Remuneration of councilors - - - - - - - - - - - 30486 086 amm 3467
Imterest paid - - - - - - - - - - - 35 55 55 55
Bulk purchases - Blectricity 1241 1301 1 068 134 756 T3 - - - - - 4543 9728 10407 11118
Bulk purchases - Waler & Sewer 15 36 ] 2 L] 15 - - - - - (178} - - -
Other matesials - - - - - - - - - - - B34 B34 2% w24
Contracted semvices 4 788 (4 187) - 52 T4 63 - - - - - 6483 6759 6808 6250
Grants and subsidies paid - other muricpalities - - - - - - - - - - - - - - -
Grants and subsidies paid - other - - - - - - - - - - - - - - -
General expenszes (7 &34} 8037 38 24 1169 [102) = = - - - 23 581 20280 24 384 21 281
Gash Payments by Type 47T) BoTe 332 4 405 4840 2764 - - - - - 47 783 T0 848 67 082 B3m22
Orther Gash Flowa/Paymenta by Type
Capital assets 1200 428 563 1027 325 T3z - - - - - 11 308 15 584 12224 10433
Repayment of barmowing T T T T 3 i1 - - - - - [15) 24 18 -
Other Cash Flows/Payments - - - - - [103) - - = - - B73 370 {120) (130}
Total Cash Payments by Typs LD B 514 3843 543 5270 3308 - - - - - 58 732 a7 nz7 T8 205 96 2235
MNET INCREASENDEGREASE] IN CASH HELD 19 B85 (4 8E8) (1 848) {3 208) (2 040) 4407 - - - - - {11 852) T4T 5482 5066
Cashicash equivalents at the monthiyear beginning: 25414 45378 40 710 38 882 35 656 a6 3113 38113 38 113 38113 38113 38 113 25414 26 181 31643
Cashicash equivalents at the monthiyear end: 45379 A0 T10 38 862 35 656 33 616 38113 3113 38 113 38 113 38113 38 113 26 181 26 161 31 643 37 809




WC052 Prince Albert - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - Mid-Year Assessment

2017118 Budget Year 2018/19
Description Ref Audited Original Adjusted Monthhy YearTD actual YearTD "l"TD YTI] Full Year
Dutcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Capital expenditure on new assets by Asset Class/Sub-class
Infrastructure - 9 616 43823 732 4277 6EY {3588)| -520.7% 9 616
Roads Infrastucturs - 3011 160 422 3260 23 {3 237)| -14163.0% 30
Roads - 130 422 3260 19 {3 242)| -17454.5% =
Road Structures 3011 30 - - 4 4 10000% 3019
Road Fumiturs = = = - — - -
Capital Spares = = = — — _ _
Storm water Infrastructure - 1358 - - - - - 1356
Drainage Colfection = = = — — - —
Storm wafer Conveyance 1356 - - - - - 1 356
Aftenuaion = = = = = - -
Elecirical Infrastructure - 2250 2 580 - 563 383 (180)| -47.1% 2250
Power Plants = = = = = - -
HV Substations - - - 563 = (553)| FDIVID! _
HV Switching Station = = = = - - -
HV Transmission Conductors - = = = = - -
MV Substafions = = - - - - —
MV Switching Stations = = - - - - —
MV Networks = = - - - - —
LV Netwaorks 2 250 2 580 = = 383 383 | 100.0% 2250
Capital Spares = = = — — _ _
Water Supply Infrastructure - 3 00D 1983 49 50 2B3 123 | 66.3% 3000
Ctams and Weirs = = = = = - -
Borsholes - 1838 - - 263 263 | 100.0% -
Resenoirs = = 41 a0 - (%)) DNV -
Pump Stations = 45 = - ] g 100.0% -
Water Treatment Works - = = = = - -
Bulk Mains = = = = - - -
Distribution = = = = - - -
Distribution Points 3 00D 100 - - 14 14| 100.0% 3 000
PRV Stations = = - - - - —
Capital Spares = = = = = - -
Saritation Infrastructure - - - 265 363 - (353)| FDIVID -
Pump Sfation = = = — — _ _
Reticudation = = - - - - —
Waste Waier Treatment Works - - 269 363 - (3&3)| SOV -
Ouitfall Sewers = = = — — - —
Tailet Facifities = = = - — - -
Capital Spares = = = = = - -
Solid Waste Infrastructures - - - - - - - -
Community Assets - 500 500 - - fi 71| 100.0% 500
Community Facilities - - - - — — _ _
Sport and Recreaion Facilifes - 500 500 - - 7 71| 100.0% 500
Indoor Facilities = = = = = - -
Owidoor Facilities 500 500 - - | 71| 100.0% 500
Capital Spares = = = = = - -
Computer Equipment - - 40 - - 3 6| 100.0°% -
Computer Equipment = 40 = = 15 6| 10000% -
Fumniture and Office Equipment - - 10 - - 1 q 100.0% _
Fumiture and Office Equipment - 10 - = 1 1 100.0% -
Machinery and Equipment - - 3485 - - 498 493 | 100.0% -
Machinery and Equipment - 3485 - - 498 49g | 100009 -
Transport Assets - 3 300 175 - - 23 25| 100.0% 3 300
Transport Assets 3 300 175 - - 25 75| 100.0% 3 300
Land - - - - - - - -
Land = = = = - - -
Zoo's. Marine and Non-biclogical Animals - - - - - - - -
Zoo'z, Marine and NMon-biological Animals - = = = — — _
Total Capital Expenditure on new assets | - 13 416 9033 732 4277 1290 (2 986)| -231.4% 13 416
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WC052 Prince Albert - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - Mid-Year

Description

R tho i

Raf

2D17iHE

Budgst Year 201819

Auditad
Outcome

Original
Budgst

Adjusted
Budgst

Maonthily
actual

YaarTD actual

YearTD
budget

YT

variamnce

YTD
variance

%

Full Yaar
Forecast

ital diture on renewal of sxiting aasets by Assat

Infrastructurs

Roads Infrastructurs
Roads
Foad Struchwes
Road Fumiture
Capial Sparss

Siorm water Irfrastructure
Drainage Colfection
Siorm wader Conveyance
Attenuation

Blectical Infrastructure
Power Fiants
HV Substations
HV Switching Station
HY Transmission Conduciors
MV Substafions
MV Switching Stations
MY Networks
LV Metworks
Capital Spares

Waber Supply Infrastruchure
Dams and Weirs
Borsholes
Resenaois
Pumyp Siations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stafions
Capial Sparss

Sanitation Irfrastruchee
Pump Stafion
Reficulation
Waste Water Treatment Works
Outial Sewers
Toilet Facilibes
Capial Sparss

Saolid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilifies
Waste Drop-off Poinds
Waste Separation Facilfies
Eledricity Generation Faciites
Capial Sparss

Rail Infrastructurs
Rail Lines
Rail Sinachires
Rail Furmiture
Drainage Collection
Siorm wader Conveyance
Att=nuation
MV Substations
LV Metworks
Capital Spares

Coastal infrastracture
Sand Pumps
Fiers
Revetmenis
Promenadss
Capital Spares

nformnation and Commurication Infrastructue
Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets

Glasa Sub-class

2 263

3775

100.0%

2 263

1760
1780

) |
o]

100.0%
100.0%

100.0%

100.0%
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Computer Equipment
Fumiture and Office Equipmsant

Furriture and Ciffice Eoquipment
Machinery and Equipment

Machinery and Eguipment

Tranaport Assats
Trarcport Assets

Land
Lard

Loo's, Marine and Mon-bislogical Animals
Zoo's, Marine and Non-biclogical Animals

2018/19

Total Capital Expenditurs on renewal of sxisting asssis

100.0%

24




Mid —year Budget and Performance Report

2018/19

WC052 Prince Albert - Supporting Table 5C13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - Mid-Year Assessment

Deacription

R thouaands

Raf

271§

Buoged Year 201819

Auditad
Cutcome

ariginal
Budgst

&djusted
Budgat

Maonthiy

actual

YearTD

YearTD actual buget

¥YTD
variancs

YD

wariance
T

Full ¥ear
Forecast

Repairs and maintenance expenditure by Assst ClasaiSub-class

infrastructure

Roads infrastnuciure
Roads
Roag Sructues
Road Fumitue
Capital Spares

5%0m waler Infrastructurs
Drainage CoNecnion
St water Convepance
Anenuation

Elecirical infrasinuciure
POWEr PIANTS
HW Substations
H Switching Siadon
HY Transmission Conducions
MV SubsiEtons
MV Switching Sfanons
MV Networks
LV Netwoiks
Capial Spares

Wiater Supply Irdrasyucture
Dams and Weirs
Borefhokes
Rasenors
Pump Statons
Water Treatment Works
Bk Mains
Déstrbwban
Déstrbwtian Poinds
PRV Stations
Capital Spares

Sanitation Infrastniciun
Pump Station
Reficulation
Wiaste Water Treatmeant Works
Outfall Sewers
Taiet Faciitias
Capital Spares

Solid Wasie Infrastructure
Lanatly Sires

Waste Transfer Sfadons
Waste Processing Faciities
Waste Drop-off Points
Waste Separation Faciities
Eiecmicity Genaration Faciitiss
Capial Spares

Feail Infrastraciuns
Rai Lines
Ral Stuciires
Rai Fumiture
Drainage CoNecnion
Stomm water Convepance
Aanuation
MV Subsiatons
LV Networks
Capital Spares

Coastal Infrastnchure

- 9 260

168 1738

S0.3%

9 269

- L8435
4545

435

&0
- 2003

2D

110
1018

25

L B A

949 681

= 681

5 216

= 204

El 12z

212
22

G5.4%
oIV
100.0%

S0.5%
oIV

100.0%
100.0%

32.3%

o

100.0%

0

100.0%

97.6%

100.0%
SETHR

100.0%

100.0%

4523
4 645

1128

10
1018

234
9584
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Sand Pumgs
Pierz

Revaments
Promenages

Capital Spares
Imfgrmation and Communication Infrastruciure
Dard Centes
Core Layes
Distribution Layers

Capial Spares

Community Azsats
Community Faciities
Hakis
Centres

Creches

CAnics/Care Centres

Firedimbuiance Saoons

Tesing Stapans

Musaums

Gaienes

Theatres

Libranes

CametenesCramaiona

Poics

Puris

Public Open Space
Oiner assats

Operational Buikdings

Municipal O

Pay/Enguity Poinis

Building Pian OMices

Workshops

Yarls

Computer Equipment
Comperter Equipment

Furnibure and Office Equipment

Furniture and Cffice Equipment

Machinary and Eguipment
Machinery and Equipment

Tranzport Asssts
Transport Assets

Land
Land

Zoio's, Marine and Mon-béokogical Animals

Zoo's, Marine and Man-biskogical Animals

2018/19

FLl

(]

100.0%

0

34

K

[F]

(20)

100.0%

100.0%

-40.9%

5|8

337

44
44

(20)
20

-40.9%
-40.9%

337
337

3

0!

17

(3

()

0!

£30%

283

283

- 457

o5&

505

28

17

404

333

43.9%

-459.6%

283

487

427

505

28

[333)

-459.6%

487

Total Repairs and Maintsnance Expenditurs

1 - 10 426

13100

2

1871

1210

EMTH

10428
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WC052 Prince Albert - Supporting Table 5C13d Monthly Budget Statement - depreciation by asset class - Mid-Year Assessment

20718 Budget Year 201519
Description Ref [ Audited Original Adjustsd Wonthty [ | TETD ¥TD VD Full Year
Outcoma Budgst Budgat actual budgst variance | variance Forecast
R thousands 1 e
Depreciation by Assst ClassiSub-class
Infrastructure - 2 480 2 820 207 1 240 403 [&37)| -207.8% 2 480
Raads infrastructure - 475 475 i) 3 58 (70| -250.0% 475
Roads - 4735 - = 68 &8 100.0% =
Road Stuctures - = - = - - -
Road Furmiiure 475 - a0 235 - (z38)| DIV 4TS
Capital Spares - = - = - - -
Storm waler Infrastruciure - - - - - - - -
Drainage CoNechion - - = = = - -
Stomm water Conveyance - = - = - - -
Atenuation - = = = = - -
Electrical infrastnuciure - 70 Ta ] 35 10 (25)| -250.0% 7O
Power Piants - = - = - - -
HW Substations - = - = - - -
HW Switching Staton 70 - B 35 - (z5)| SO 70
HV Transmission Concucing - - = = = - -
MV Substations - = = = = - -
MV SwiTching Sianons - - = = = - -
MV Nedworks - = - = - - -
LV Networks - Ta - - 0 10 | 100.0% -
Capital Spares - = - = - - -
Wiater Supply Infrastruchune - 550 580 8 90 B3 (27| -250.0% 580
Dams and Weirs - = = = = - -
Boreiies - - - = = - -
Resanors = = - - - - -
Pump Stations - = - = - - -
Water Treatment Works - = - = - - -
Buik Mains - = = = = - -
Distribwtion 580 580 28 290 B3 [zo7)| -250.0°% 580
Déstritunon Poinds - - = = = - -
PR\ S1ations - = = = = - -
Capital Spares - = - = - - -
Sanitation Infrastruciune - 13500 1300 108 550 186 [454)| -250.0% 1300
Pump Station - = - = - - -
Reticuiadion - = = = = - -
Waste Water Treamment Wanks 1 300 1300 108 650 186 [454)| -250.0% 1300
Outral SEwErs - = - = - - -
Toilet Facities - = = = = - -
Capital Spares - = - = - - -
Soilid Wasie Infrastruchure - 55 355 5 7 56 29| 51.3% 55
Landtiy Sires 55 340 5 .o g 21| 43a% 55
Waste Transfer Saons - - = = = - -
Waste Processing Faciites - - = = = - -
Waste Drop-off Points - 55 - - ] B | 100.0% -
Waste Separation Faciies - - = = = - -
Eiecricily Generation Faciities - - = = = - -
Capital Spares - = - = - - -
Community Assets - 110 - ] 55 - {55)| AN 110
Community Faciities - 10 - ] 55 - (55| D 110
Hakis 110 - ] 55 - i55)| =Dm 110
Cantes - = - = - - -
Créches = = = = - - -
Oiher assets - - 170 - - 24 24 | 100.0% -
Opemtional Buikdings - - 170 - - a4 24 | 100.0% -
Municipad OiTices - 170 - = 24 24 100.0% -
Computsr Equipmsnt - - 173 - - 25 25 | 100.0% -
Computer Equipment - 173 - = 25 25 | 100.0% =
Eurniture ang Offics Equipment. - 358 105 32 194 15 [17gyf -1153.3% 388
Furniture and CHfice Eguipment 558 105 32 194 15 [179)| -1193.3% 388
Machinery and Equipment - - 50 - - T 7| lo00% -
Machinery and Equipmesnt - 50 - - T 7| 100.0% =
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Tranapart Sassts
Transport Assets

Land
Land

Zoo's, Maringe and Mon-biokogical Animals
Zoo's, Manne and Non-biskogical Anmals

2018/19

Total Depraciation

1 - 2 878

3318

24

474

{1 15)

-H14.1%

2878

28




MUNICIPAL PERFORMANCE

The Prince Albert Municipality is proud to report that Annual Financial Statements for 2017/18
was drafted in-house and was sent to three different consultants for review purposes. An
unqualified audit opinion with matters has been expressed. The Auditor General indicated
that the financial statements of the Municipality were fairly represented in all material
aspects as it reflects the financial position of the Prince Albert Municipality as at 30 June 2018
and its financial performance and cash flows for the year then ended.

The position of the electrician has been filed and the successful candidate duties
commenced on 7 January 2019.

Council will continuously strive to fill the critical positions identified on the organogram to
ensure continuous, equitable and sustainable service delivery.

HIGHLIGHTS AND CHALLENGES

The municipality reached the prescribed milestones in respect of the preparation of mSCOA
on 1 July 2018. Financial and human resource capacity remains one of the biggest
challenges in this aspect. Continued engagements with Phoenix on the implementation of
the new accounting IT system takes place and Province is updated to ensure that the
Municipality’s progress is sufficient to comply with all necessary requirements.

The Municipality is on schedule with the compilation of the 2019/20 review Integrated
Development Plan, the drafting of the budget and the review of the Spatial Development
Framework.

The Municipality also strengthened their public participation engagement with the
community and continue to host four hourly slots every week on Radio Gamakaland, thus
enabling them to communicate with the farming areas and the marginalized who cannot
afford to buy a newspaper. It also allows forimmediate communication with the community
and supports citizenry education on governance matters. This, combined with the bulk SMS
messaging system has improved the interaction with our community significantly.

The effectiveness of the communication mechanisms will be monitored via surveys such as
the ward profile survey that are currently underway.
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2. PERFORMANCE ANALYSIS

2.1 OPERATIONAL EXPENDITURE AND REVENUE PERFORMANCE

Approximately 37% of the original budgeted operating expenditure of R84 554 million was spent as at
the end of December 2018 and 41% of the original projected revenue of R84 721 million was raised.

Indications are that an adjustments budget will be required as there are numerous variances in
expendifure and revenue items that need fo be addressed in the final adjustments that must be
approved by Council by 28 February 2018.

ltems of revenue and expenditure with major deviations from the budget are as follows:

REVENUE

INCREASE IN REVENUE

Total original
Actual as at 31
Revenue source and reason for such budget for December 2018 % Variance from
decrease 2018/19 expected 50%
R'000
Interest received 2978 1 831 61.5%
Traffic Fines 3713 1 656 44.6%

The slow spending on capital projects have caused higher than expected bank balances.
DECREASE IN REVENUE
There was a decrease in revenue, especially traffic fines.

The transfers recognised — capital decreased due to slow spending on capital grant expenses.

OPERATIONAL EXPENDITURE

DECREASE IN EXPENDITURE

There was no decrease in expenditure.

Total original
Actual as at 31
Expenditure item and reason for such budget for December 2017 % Variance from
decrease 2018/19 expected 50%
R’000
Employee related costs 21982 10 561 48%
Bulk purchases 9800 5183 53%
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Total original
ota’origina Actual as at 31
Expenditure item and reason for such budget for December 2017 % Variance from
decrease 2018/19 expected 50%
R’000
Other expenditure 47 840 14 634 31%

Due to the fact that Eskom charges the municipality based on time of use, estimated correct
usage is very difficult.

The above variances will be rectified in the adjustment budget.

SERVICE DELIVERY PERFORMANCE ANALYSIS

CREATING A CULTURE OF PERFORMANCE

(1) PERFORMANCE FRAMEWORK

Regulation 7 (1) of the Local Government: Municipal Planning and Performance
Management Regulations, 2001 states that “A Municipality’s Performance Management
System entails a framework that describes and represents how the municipality’s cycle and
processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organized and managed, including determining the roles
of the different role players.” This framework, inter alia, reflects the linkage between the IDP,
Budget, SDBIP and individual and service provider performance.

The municipality adopted a performance management framework that was reviewed and
approved by Council on 10 April 2018.

(1) IMPLEMENTATION OF PERFORMANCE MANAGEMENT

The IDP for 2017/18 was compiled and approved by council on 30 May 2018 per Council
resolution 38/2018 with the budget for 2018/19 approved by Council on 30 May 2016 per
Council resolution 39/2017. The time table and process plan for the compilation of the IDP,
budget and reviewed SDF was approved by Council on 30 August 2018 per Council
Resolution 78/2018. The organizational performance is evaluated by means of a municipal
scorecard (Top Layer SDBIP) at organizational level and through the service delivery budget
implementation plan (SDBIP) at directorate levels.

The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where
and when the strategies, objectives and normal business process of the municipality is
implemented. It also allocates responsibility to directorates to deliver the services in terms of
the IDP and budget.

31



Mid —-year Budget and Performance Report

2018/19

The SDBIP were prepared and the Top Layer SDBIP was approved by the Executive Mayor
and tabled at Council on 28 June 2018 and the Departmental SDBIP by the Municipal
Manager shortly after.

(111) MONITORING PERFORMANCE

Monitoring of performance takes place as follows:

(a) An automated mailis send via the web based system as a reminder to all staff responsible
for updating their actual performance against key performance indicator targets by the
20th of every month for the previous month's performance.

(b) The performance system administrator will ultimately remind all departments on a weekly
basis to update their actual performance on the web based system as part of the
ongoing monitoring of the total performance management model. At this time a
computer generated reminder is sent via e-mail as mentioned above, reminding all KPI
owners and users of the closing date for updating of actual performance results. Two
closing dates are set on the automated system, on theléth as the first notice and the
20th of each month as the second and final notice.

(c) Monthly performance reports should be submitted and discussed with the Executive
Mayor, but has not been done due to further development and refining of the
performance management model. It is envisaged that monthly reports will be generated
from the beginning of the third quarter going forward.

(d) Only the third and fourth quarterly performance reports will be submitted to Council on
the appropriate dates to coincide with scheduled Council meetings. The compilation
and production of quarterly reports on performance has been frustrated.

(e) Internal Audit (Consultant) has developed SOP's that form the basis for all future audits
on predetermined objectives. It is envisaged that the new and reviewed SOP's
document will be signed by all the relevant role-players before the end of the third
quarter.

(IV) OVERALL SERVICE DELIVERY PERFORMANCE IN TERMS OF THE TOP LAYER SDBIP

It must be noted that the Top Layer SDBIP contains 45 KPI's of which 21 does not fall into the reporting
period. The table below reflects the top layer SDBIP dashboard of overall performance of the
respective Departments from 1 June 2018 to 31 December 2018.
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16

14

12

10

2018/19

Performance per Department

Office of the Municipal

Manager

H KPI not met

Financial Services

O KPl almost met

Corporate & Community

Services

H KPI met

H KPI exceeded

33

Infrastructure Services

W KPI not met
KPI almost met
H KPI met

B KPI exceeded
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Municipal Good Municipal Local
Financial Governance Transt; ‘:"(""at' on Economic Basic Service
Viability and anc{ F.’ublllc Institutional Development Delivery
management participation Development

o
o
—_
o
o

KPI Aimost Met 8 1 0 0 6
KPI Exceeded 0 1 1 0 2 7
Total: 24 3 2 3 2 14
Category Colour Explanation
KPI's Not Met 0% >= Actual/Target < 75%
KPI's Almost Met 75% >= Actual/Target < 100%
KPI's Met Actual/Target = 100%
KPI's exceeded Actual/Target <= 150%

Early indications are that the performance against the output and goals of the Service
Delivery Budget Implementation Plan (SDBIP) are on track, with only one KPI reflecting non
performance towards water losses. Due to capacity constraints water losses could not be
determined accurately during the first quarter. The Municipality embarked on on a door-to-
door leak detection and repair campaign to address this short coming.

The KPI's nearly met is mostly due to the applications for free basic services that are lower
than envisioned. Council launched awareness campaigns in this respect and will also be
appointing three officials on contract to do door-to-door visits on debt collection and to
ensure that outstanding debt is collected and that everyone is aware of the indigent support
offered by the Municipality.

Notwithstanding the afore-mentioned challenges, the municipality met 66% of its KPI's.

Annexure A reflects the organisation’s performance against the national key performance
indicators. Attached as Annexure A is the unaudited Top Layer SDBIP for the first half of the
financial year ending 31 December 2018 which measures the municipality’s overall
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performance per Directorate. Annexure A is a graph of the overall departmental
performance per department.

Annexure A is in an excel format that reflects the performance corrective measures
indicated for targets not achieved. Although, this report focuses on strategic service delivery
of the municipality, Annexure A has been included to reflect the contribution and
performance per directorate towards achieving strategic service delivery targets.
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2018/19

FINANCIAL PERFORMANCE ANALYSIS

CASH MANAGEMENT

Revenue is collected when it is due and banked promptly;

Payments are made, including transfers, no earlier than necessary, with due regard
for efficient, effective and economical programme delivery and the municipality's
normal terms for account payments;

Debtors are perused with appropriate sensitivity to ensure that amounts receivable by
the municipality are collected and banked promptly;

The municipality’s cash flow requirements are accurately forecasted;

Taking any other action that avoids locking up money unnecessarily and inefficiently,
such as managing inventories to the minimum level necessary for efficient and
effective programme delivery, and selling surplus or under-utilized assets in terms of
the asset management policy;

Bank reconciliation is performed on a monthly basis to detect any unauthorised
entries; and

Dishonored cheques are followed up immediately; and duties are separated to
minimise the incidence of fraud.

Also refer to Table C7 for more detail on cash receipts and payments for the period.

OUTSTANDING DEBTORS

Attached as Table SC3 is a summary of outstanding debtors as 31 December 2018, analyzing
age of debtors by income source and number of days outstanding and type of consumer.
Although, approximately 67% (R5.5 million) of the total outstanding debtors of R 8.3 million is
more than 120 days outstanding, the Administration institute the following procedures to
collect outstanding amounts:

Implemented an approved credit control and debt collection policy.
Cut off electricity on a monthly basis.
Handing over of outstanding rates and taxes to our lawyers for collection.

Provision is made for bad debts
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4. ADJUSTMENTS BUDGET

Section 72(3) of the MFMA further states that the accounting officer must, as part of the
review:

¢ Make recommendations as to whether an adjustment budget is necessary and
¢ Recommend revised projections for revenue and expenditure to the extent that this
may be necessary.

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia for the
following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-
year Budget and Performance Assessment has been tabled in the Council, but not later than
28 February of each year. Furthermore, except under certain circumstances only one
adjustment budget may be tabled in Council during a financial year.”

Accordingly a report on adjustments to the budget will be submitted for consideration by
Council before 28 February 2018. The Top Layer SDBIP will have to be adjusted accordingly,
but only as it pertains to monetary adjustments reflected in the approved adjustment
budget.

5. ANNUAL REPORT

The Annual Report of the 2017/18 financial year is covered in a separate report to Council
and will be tabled on 22 January 2019.

As prescribed in section 72(1((a) (i) of the MFMA the Accounting officer must assess the
performance of the municipality in the first 6 months taking info account the past year’s
Annual Report, and progress on resolving the problems identified in the Annual Report. The
draft Annual Report for 2017/18 was advertised for public comment and on receipt there-of
the Oversight Committee has compile an oversight report.

6. Other Information

6.1 Internship Programme

As per National Treasury regulatfions and per Financial Management Grant (FMG)
conditions the municipality is obliged to appoint five Finance Interns. We currently
have one vacant position int his regard and we contfinuously try our utmost best
to fill the position.

The aim of the programme is to capacitate Finance Graduates to eventually be
able to fill CFO and other financial posts in municipalities. The appointment is for a
period of 24 to 36 months depending on completion of the Municipal Minimum
Competency (MMC) fraining programme.
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6.2 SCOA implementation

The key objectives of the Regulations on a Standard Chart of Accounts (SCOA) is to enable
the alignment of budget information with information captured in the course of the
implementation of the budget; improve data quality and credibility; achieve a greater level
of standardization; improve transparency, accountability and governance through uniform
recording of fransactions at posting account level; enable deeper data analysis and sector
comparisons to improve financial performance and the standardization of the account
classification to facilitate mobility in financial skills within local government in order to
enhance the ability to attract and retain skilled personnel.

The municipality implemented the regulation from the 1st of July 2017. To date the mSCOA
implementation is more challenging with numerous challenges experienced in terms of
system operations and standard operating procedures.
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RECOMMENDATIONS

(i) That the Executive Mayor considers the report and deals with it in terms
of Section 54 of the Municipal Finance Management Act, as detailed in
infroduction of this report.

(i) That an adjustment budget be approved.

(i)  That the Top Layer SDBIP be adjusted to accommodate the financial
changes to the budget.

(iv) That Council strive to fill critical vacancies within their budgetary
provision.

JANNIE NEETHLING
ACTING MUNICIPAL MANAGER DATE

39



Mid —year Budget and Performance Report

2018/19

SERVICE DELIVERY PERFORMANCE

(i)

(if)

ANNEXURE A — TOP LAYER SDBIP 2018/19 PER NATIONAL KPA AND ASSESSMENT OF
TARGETS ACHIEVED

ANNEXURE A — DASHBOARD OF OVERALL PERFORMANCE FOR 2018/19 PER NATIONAL
KPA
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